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Visitors
Present:
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Minutes of the Veterans Service Board Meeting
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. Steve Mendez, Chair

. Tim Paslawski, Vice Chair

. Pete Peterson, Secretary

. Shawn Hanley, Member

. Joshua Kopsie, Member

. Patricia Ross, Commissioner

. Kerry Dyer, Deputy Commissioner, Chief Operations Officer, GDVS

. Mark Demers, Chief Development Officer, Chief Finance Officer, GDVS
. Russell Feagin, Executive Director Health, Contracting & Facilities, GDVS
. Ernie Cowart, Executive Director Veterans Cemeteries, GDVS

. Amy Sillmon, Assistant Attorney General, Attorney General’s Office

. Kathryn Wright, Governor’s Office of Planning & Budget

. Belinda Boldoe, VFW Service Officer, Appeals Division, GDVS

. Jonathan Buggs, American Legion Service Officer, Appeals Division, GDVS
. Kevin Loncher, Veterans Service Foundation Board

. Carolyn Cagle, Georgia American Gold Star Mothers

. Arnold Gonzalez, VFW State Commander

. Gia Gillies-Nixon, DAV Unit One William E Tate Commander

. Marilyn D. McGuire, DAV Unit One William E Tate

. Laretha Tooker Culbert, DAV Unit One William E Tate

. Lily Snyder, Director, Veterans Education & Training, GDVS

. Charlotte May, Director, Public Information and External Affairs, GDVS
. Steven Fay, Director, Training Division, GDVS

. Sherri Whitfield, Director, Veterans Benefits South Region, GDVS

. Ken Childre, Director, Veterans Benefits North Region, GDVS

. Edwin Berry, Director, Appeals Division, GDVS

. Veda Brooks, Coordinator, Women & Minority Veterans, GDVS

. Jarelle Thompson, Homeless Coordinator, GDVS

. Camala Ball, Budget Analyst, GDVS

. William Wilson, Network Administrator, GDVS

. Monica Dorsey, Communications & Outreach Specialist, GDVS

. Kaitlin Little, Business Support Analyst, GDVS

. Irene Mackson, Business Support Analyst, GDVS

. Julie Hammond, Executive Assistant to the Commissioner, GDVS

On Wednesday, August 19, 2026, the Veterans Service Board meeting was held by video/tele-

conference.

Mr. Mendez called the meeting to order at 12:30 p.m. Mr. Peterson gave the invocation. Mr.
Paslawski led the Pledge of Allegiance to the Flag. Mr. Mendez welcomed the visitors in the

Conference Room.
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Mr. Peterson made a motion to approve the August Agenda. Mr. Hanley seconded the motion. The
motion passed.

Mr. Paslawski made a motion to approve the July minutes, which were previously distributed for
members to review. Mr. Peterson seconded the motion. There were no objections. The motion
passed.

The following reports were submitted for the Board meeting:

Ms. Belinda Boldoe, GDVS, VFW Service Officer

= The Department Service Officer attended a virtual training session - VSO Coffee Talk, hosted by the
GDVS Training Team. The virtual training session was held on July 15, 2026, at 8 AM.

o Facilitator: Shelly Simpson, Executive Director - Field Operations & Appeals -and the GDVS
Training Team

o Topic: Pre-Instruction for Annual Training —
e Arrival time
e Training schedule
e GDVS Absorb for training materials

o Facilitators: Mark Demers, Chief Development Officer, and Shelly Ann Simpson, Executive
Director - Field Operations & Appeals

o Topic: Concur
e Step-by-step guidance on logging trips, itemizing receipts and submitting report

o The Department Service Officer attended the GDVS Annual Training Session held on July 20-24,
2026, from 8 AM to 4:30 PM. The training was conducted remotely and at the Hilton-Peachtree
Hotel and Conference Center, 2443 Highway 54 W, Peachtree City, GA 30269.

o Training Classes:
e NVLSP
e Compensation Claim
e Dependency and Indemnity Compensation {DIC)
e Wartime Pension
Difficult Clients
De-escalation
e GA State Code of Ethics
e VSO Standard of Conduct
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e Interview Skills
e Customer Service
e Reframe — Multi-Site Scheduling Solutions

= The Department Service Officer attended a VFW National Veterans Service (NVS) National
Convention Resolution Committee Meeting. The virtual meeting was held on July 20, 2026, at 1
PM. We discussed the following:

o Proposed Veterans Service (600 Series) Resolutions
o Chairperson and Vice-Chairperson duties and responsibilities.

= The Department Service Officer attended the Veterans of Foreign Wars of the US (VFW) 127th
National Convention that was held from July 25-29, 2026, at the Reno-Sparks Convention Center in
Reno, Nevada.

o The Department Service Office was appointed as the Co-Chair of the Veterans Benefits Sub-
Committee and as a Delegate for the Veterans Service Committee. We reviewed and then
discussed the resolutions to be presented to the VFW members for their acceptance regarding
issues related to Veterans' Benefits. The adopted resolutions are presented to Congress
regarding VA benefits.

o The VFW National Convention installed the new Commander-in-Chief, Cory Geisler of Hartland,
Wisconsin, during the organization's 127th National Convention at the Reno-Sparks Convention
Center.

Ms. Boldoe added the following to her report:
| returned from the national convention, and we installed our new national commander, Cory Geisler.

He will be the commander until 2027. Next year’s convention will be in Milwaukee.

Mr. Jonathan Buggs, GDVS, American Legion Service Officer

e July 31%, | was granted access to my VA.GOV email, VA computer, printer, and office phone.

e August 1, 2026, Post 9 Hiawassee, GA held a Monthly Meeting at Post 9. During this meeting new
issues and concerns were discussed for action.

Upcoming events:

« American Legion Atlanta Hospital Visits scheduled for 25 Sept 2026 will be held at Atlanta VA
Hospital, in Decatur, GA.
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e 27 September 2026 American Legion Post 258 will be hosting “Women Veterans High Tea” in
Jonesboro, GA.

Mr. Buggs added the following to his report:
We have a great success story with a veteran who called in, which JT and | worked on. He went from

homeless to 100% and received almost $30,000 in back pay. He called to say, “thank you.”

Ms. Amy Stevens, Georgia Military Women

Georgia Military Women keeps busy during the summer with a variety of small activities across the
State. Our membership has been growing again, and we are happy to see that. The major event of the
summer has been participating in the Columbus We Care Fair with United Military Care. We have been
taking a break on leadership activities but are looking ahead to a fabulous Fall with partnership
collaborations and expanded communications. Looking forward to the future.

Ms. Carolyn Cagle, Georgia American Gold Star Mothers

There were four of us who attended the Tampa Gold Star Mothers National Convention. We are one
of the smallest organizations, but we were recognized for the most hours spent with our veterans, the
most miles traveled, and the most monies donated and in kind donations.

We are in the process of ferreting out our monuments and statues that previous Gold Star mothers in
Georgia planted. We already repaired one in Augusta. We found one in Smyrna, and we are going to
the Marietta Cemetery in August to clean and restore one we found. If anyone knows of additional
monuments, please contact me or Lisa Jenkins.

Mr. Kevin Loncher, Plummer Home in Columbus and Veterans Service Foundation Board Member

The Ranger Support Organization, Gallant Few, has given the Plummer Home a unique opportunity this
year for their Ranger Run event. We will be participating September 1 through October 16. We are
looking for corporate and individual sponsors and hope that GDVS can share our campaign through its
network and social media.

Ms. Gia Gillies-Nixon, DAV Unit One William E Tate Commander

| am honored to join you here today for this meeting. I'm a proud woman veteran. The challenge for
us is to ensure that the spouses and children of veterans who have passed away, as well as recently
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discharged veterans, are adequately provided for. | urge you to continue providing funding for the
hospitals, as well as benefits for our veterans.

| attended the Legislative Breakfast and they posed a question — “How do we go about having the
veterans who sacrifice and continue to sacrifice presently to be heard?” Georgia has many women
veterans [about 100,000] and we want to be heard. It seems we are overlooked or misheard. Women
spend money in Georgia, and we want our votes to matter. We served our country honorably, with
dignity, and if feels like we are overlooked. That is one of the things that came from my sisters who
were there at the breakfast. Help us to continue to be heard and allow my fellow sisters in arms to live
healthy, secure and resilient as we reside in this great state of Georgia.

Mr. Hanley asked for more details because the room was full of support for women veterans and fixers
in the room. Are there specific benefits that aren’t followed through on, claims, returned phone calls,
recognition? Ms. Brooks added that it is difficult for a State organization to address such a broad issue,
but she is working with VISN7 to collect data and making headway to get women’s voices heard at
many levels of the VA. There have been some changes and there are a lot of conversations. The
Women Veterans Think Tank of Georgia is also addressing some of the issues. We need data and we
need people to respond to surveys. There is an effort in the background to ensure that every woman
veteran in Georgia has what they need to feel supported and to make sure they don’t feel invisible.

Commissioner Patricia Ross

On Monday, July 27, 2026, through Thursday, July 30, 2026, Commissioner Ross attended the National
Association of State Veterans Homes Conference in Oklahoma City.

On Friday, July 31, 2026, Commissioner Ross attended the grand opening of the VECTR Puckett Center
in Columbus. She also took part in the Tunnel to Towers introductory meeting with GDVS. She had
meetings regarding the Milledgeville Home transition throughout the day.

On Saturday, August 1, 2026, Commissioner Ross spent the day in Milledgevilie working on the
transition from STGi to HMR.

On Monday, August 3, 2026, Commissioner Ross attended the Legislative Breakfast sponsored by the
Veterans Service Foundation Board, held at the Buckhead Club. She and Charlotte May met with Bob
Hogan and Dan Vilione from Bridge My Return to view their new platform. She then attended the
Proclamation signing by Gov. Kemp for the 2026 Employer Support of the Guard and Reserve. She
later took part in the Fox Grant Update Meeting and then met with Secretary Eric Goralnick from
Massachusetts.

On Tuesday, August 4, 2026, Commissioner Ross had a call with Henry Huntley on the Scout program.
She then met with CareSource to view a TriCare Demonstration. She then met with OPB to discuss the
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Milledgeville Home contract. She also held a Director’s meeting. She then joined her teamin a
meeting with Slalom to receive an update on their Crawl & Walk Phase Recommendations. She also
had a collaboration meeting with Star Behavioral Health Providers and a White Paper for Review
meeting on a data exchange with the VA.

On Wednesday, August 5, 2026, Commissioner Ross attended the press conference for the Augusta
Cemetery in Augusta. She also had a meeting regarding the Milledgeville Home transition.

On Thursday, August 6, 2026, Commissioner Ross met with Julie Hammond and Ernie Cowart to discuss
their Performance Management Forms. She also attended the Veterans Service Foundation Board
Meeting. She then met with her team regarding plans for the upcoming NASDVA conference in
Savannah. She then attended the Behavioral Health Coordination Committee Meeting and the first
STGi/HMR transition meeting.

On Friday, August 7, 2026, Commissioner Ross spent the day in Milledgeville meeting with the team.

On Saturday, August 8, 2026, through Thursday, August 13, 2026, Commissioner Ross hosted the
National Association of State Directors for Veterans Affairs (NASDVA) Conference in Savannah. During
this time, she had the opportunity to attend a question-and-answer session with American Legion Post
184 and Deputy Secretary of the VA, Dr. Paul Lawrence. She also met one-on-one with Deputy
Secretary Lawrence during the conference. Conference attendees commended the department for
hosting the best annual conference they have attended over the last 26 years. The entire GDVS team
who supported the conference over the last two years were officially recognized by the acting
president and executive director of the association. A summation of the conference content was
provided to the VSB via email.

On Friday, August 14, 2026, Commissioner Ross met with the Attorney General’s office about
upcoming travel.

On Monday, August 17, 2026, Commissioner Ross held a Director’s Meeting.

On Tuesday, August 18, 2026, Commissioner Ross visited a Tennessee Veterans Home with members
of GDVS and state legislators.

Commissioner Ross added the following to her report:

The National Association of State Directors of Veterans Affairs (NASDVA) conference was last week.
We got kudos from people who attended other state conferences for the last 25 and 26 years who said
the conference in Savannah was the best one they have ever seen. That is testament to the team.
Deputy Commissioner Dyer worked the logistics. We have been working on this for the last two years.
Our amazing team met and greeted everyone and showed them southern hospitality. Vice Chair
Paslawski donated delicious cookies from Chicken Salad Chick that went into our welcome bags. They
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also said we had the best welcome bags of anyone, and Savannah had the best food by far. This was
the first time Georgia has ever hosted the event. We had 46 states, cemetery directors, women
veteran coordinators, the Virgin Islands, and what was expected to be 250 in attendance ended up
being 350 attendees.

Chairman Mendez joined us yesterday and we had a tremendous visit to the Cleveland Tennessee
State Veterans Home. We had members from our team here — Mr. Feagin, Ms. May and Ms. Little. We
were also joined by members of the House Budget Office, as well as Rep. Cameron and then both
chairs for the House and Senate Committees — Sen. Payne and Rep. Bonner. We got to see what a
state veteran home in another state looks like. They were very impressed.

Ms. Shelly-Ann Simpson, Executive Director, Field Operations and Appeals

GENERAL

e July 20-23, the Department’s Annual Training was held in Peachtree City (See Director of Training’s
report).

e July 24, | participated in the We Care Veterans Resource Fair In Columbus at the Civic Center (See
South Regional Director’s report).

e July 31, | participated in the Warrior Alliance’s Veterans Benefits and Resource Expo at Atlanta
Technical College. There were 250 registered veterans, and we provided benefits assistance to 50

veterans.

e August 3, | gave opening remarks at the annual Purple Heart Classic golf tournament. This
tournament is in honor of Pete Wheeler, former Commissioner of GDVS.

e August 7t | attended class #6 of the Senior Executive Leadership Academy led by the Carl Vinson
Institute of Government at UGA.

e August 8-13, | participated in the NASDVA summer convention in Savannah
e DD 214’s and Welcome Home Letters: 129 Welcome Home Letters were mailed out in July 2026.
Projected Positions:

e 1 Openingin Appeals
e 1 Opening in Brunswick
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Mr. Steven Fay, Director of Training Division

Charles Isaac- Dublin VAMC site visit. Conducted preparation and execution of Annual training.

Steven Fay and Glenn Massey conducted preparation and execution for Annual training. Steven has
also been involved with Reframe, our new scheduling system and ongoing support for VetPro. New
hire training Introduces new VSOs to the accredited training processes and procedures to assist
veterans and claimants. Refresher training is required to train and evaluate the proficiency of VA
systems after issuance of their PIV card. The Absorb Learning Portal is also introduced. The portal
has classes and quizzes to help navigate the vast subjects of filing VA claims.

Sandra Bennett- Mind your Business Women'’s Workshop, 11 July. Conducted preparation and
execution of Annual training. Graduated Leadership Institute July 20,2026. “We Care” fair
Columbus, Georgia 215 July.

Total retro from Training Division: $97,665.20

Upcoming Events:

New hire training North Region, Appeals and South Region

VSO Coffee Talk August 15™, 2026

Continued ongoing support to the Regional Directors and Veteran Field Service Offices including
Central Office personnel

Continuation of performing duties as VSO’s

Planning for Annual Training 2027

Mr. Fay added to his report that he is working on next year’s Annual Training and coordinating with the
hotel. He is adding on an additional day of training.

Mr. Edwin Berry, Director of Appeals Division

The total number of hearings conducted by the Appeals Division for July 2026 was 91.

As of July 31, 2026, the Isakson VA Regional Office processed benefits as follows for GDVS and the
Service Organizations represented by GDVS during the month of July 2026:
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Types of Claims Number of Awards Benefits paid
Compensation 114,297 (+222) $299,651,466 (+1,898,034)
DIC 4,964 (+31) $8,987,567 (+55,611)
Survivor Pension 584 (-2) $592,868 (-2,011)

Veteran Pension 1,107 (-7) $1,363,284 (+179)

Grand Total 120,952 (+244) $310,595,185 (+1,951,813)

* The numbers inside the parentheses represent the change from the previous month.

Total Compensation and Pension benefits awarded January 2026 through July 2026:
$2,133,859,537.00

Total Hearings assisted with January through July 2026: 559

Mr. Kenneth Childre, Director Veterans Benefits North Region

Retro Awards: $1,843,291.06

Site Visits/Inspections: 1

Community Involvement:

7/5/2026-Terrance Leggon (Conyers)-Represented GDVS at a Veterans event at the First Baptist Church

in Baxley, GA. Provided information to 15 Veterans.

7/8/2026-Christine Collins (Blairsville)-Picked up aluminum ramp and delivered it to a 90 year old
Retired Marine. It was installed by local Marine Corps League.

7/12/2026-Maxine Brock (Conyers)-Represented GDVS at a Veterans event at Springfield Baptist
Church. Provided information to 20 Veterans.

7/14/2026-Todd Logan (Canton)-Participated in Veteran's Group outreach for Soleil Belmont Park
Resort in Canton.

7/31/2026-Joe Baker & Terance Traylor (Atlanta VAMC), Kareem Reddick, Fred Young & Shane
Robinson (Marietta VECTR), Antonio Morris (Ft McPherson), Elaine Swords & Andrew Yarbrough (GDVS
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Appeals)-Participated in Warrior Alliance Event at Atlanta Technical College. 350+ Veterans in
attendance. Provided information to 51 Veterans and completed 39 claims.

North Area Gains/Losses: 2
Dkendrick Roebuck-Augusta WVH-Resigned 15 July 26
Vanessa Wilson-Atlanta Balcony-Resigned 31 July 26

Mr. Childre added the following to his report:
We did interviews for our Augusta War Veterans Home position last Friday and we hope to get the

person into the payroll system by September 1. We have a couple of openings, one in Athens and one
in the Atlanta Balcony office, which we hope to have filled by mid-September.

Average Visits Per VFSO
Average Claims Submitted to VA Per VFSO

Region: [ North J
Month: | July-26
D/E G/E
A B c D E F G H
Total Average
Average Claims Claims
Total Work Office Submitted Submitted
Veterans' Field Monthly Days Visits To By VFSOS
Service Officer (VFSO) Office In Per VA ToVA
- Office Name Last Name # Visits Month Day Monthly Daily
Number of VFSOs: 54 4,649 22 21132 1,757 79.86
Number of Offices: 30 Average Visits/Office: l 154.97 IAverage Claims/Office: 58.566667

*Total monthly office visits include: 1,878 In-person and 2,771 phone calls/emails.

Ms. Sherri Whitfield, Director Veterans Benefits South Region

e On August 3", GDVS opened a new office in the Puckett Center VECTR in Columbus. This brings the
South Region to a total of 26 offices.

e On August 17th, GDVS welcomed three VSOs for the Hinesville, Ft. Stewart, and Warner Robins
offices.
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On August 14™, a VSO resigned from the Valdosta office. Tentatively, interviews are expected to be
conducted in the first week of September, with an expected hire date of September 16t

Since the last board meeting, South region offices reported lump sum payments totaling
$626,172.48.

South Georgia Region Veterans Population: 232,245,

Average Visits Per VFSO
Average Claims Submitted to VA Per VFSO

Month: July — 2026
# of Offices | # of VFSOs | Total Workdays | Average Total Average Claims
Monthly in Month Office Claims Submitted by
Office Visits Per Submitted | VFSO to VA Daily
Visits Day to VA
Monthly
25 38 1,895 22 86.14 1,296 58.91
Average Visits/Office 75.80
Average Claims/Office 51.84

Ms. Veda Brooks, Women Veterans Coordinator (WVC)

L]

July 20, 2026, Ms. Brooks participated in Annual Training in Peachtree City, GA.
July 22, 2026, Ms. Brooks participated as a CIT (region 1) Class Instructor for DBHDD at Avita BHCC.
July 23, 2026, Ms. Brooks participated in the Columbus We Care Vet Fair.

July 24-26, 2026, Ms. Brooks participated and presented in San Antonio, for the Southwest
Regional Women Veterans Enroliment Summit.

July 28, 2026, Ms. Brooks attended the Monthly “The Spoon” Meeting. She scheduled two events
at The Third Space location.

August 4, 2026, Ms. Brooks met with a woman veteran in South Fulton.
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e August 6, 2026, Ms. Brooks facilitated a GDVS Advisory Board Executive meeting.

Ms. Brooks added the following to her report:

During the NASDVA Conference we had a listening session for women veterans. It was well attended
and we received lots of information.

On Saturday, there will be a group of women veterans at Genesis Joy House in Warner Robins. We will

be collecting data to try to figure out what women veterans in Georgia need so we can develop a plan
to make that happen.

Ms. Calandra Fergerson, Suicide Prevention and Outreach Coordinator

e July 21, 2026, Ms. Fergerson attended GDVS Annual Training, Peachtree City, GA.

e July 22, 2026, Ms. Fergerson attended the Women’s Veterans meeting VFW, Decatur.

e Aug 3, 2026, Ms. Fergerson attended GDVS VSO Coffee Talk on Vet-Pro.

e Aug 3, 2026, Ms. Fergerson attended Women Advisory Board Peer-Support Group meeting.
e Aug4, 2026, Ms. Fergerson attended the VSMR weekly meeting.

e Aug4, 2026, Ms. Fergerson met with representative from Star Behavioral Health Program.

Ms. Raven Holstick, Transition and Employment Coordinator

e July 21, 2026 — South Cobb Goodwill Job Fair: Transition and Employment Coordinator Participated
in the South Cobb Goodwill Job Fair, engaging with veterans and job seekers to provide information
on employment opportunities, career resources, and available veteran support services.

e July 30, 2026 — Atlanta Career & Resource Fair (WorkSource Georgia): Transition and Employment
Coordinator Participated in the Atlanta Career & Resource Fair, connecting with job seekers and
veterans to provide information on employment opportunities, workforce resources, and veteran
support services.

e July 30, 2026 — Atlanta Career & Resource Fair (WorkSource Georgia): Transition and Employment
Coordinator Represented GDVS at the Atlanta Career & Resource Fair, engaging with veterans and
transitioning service members to share employment resources, connect attendees with workforce
opportunities, and provide information on available veteran services and support.
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e August 6, 2026 — Atlanta Veteran Employment Summit: Transition and Employment Coordinator
Attended the Atlanta Veteran Employment Summit, which brought together organizations and
professionals focused on strengthening veteran employment initiatives. The summit highlighted
veteran hiring best practices, employer engagement strategies, and opportunities to improve
meaningful employment outcomes for veterans.

e August 10, 2026, Transition and Employment coordinator NADVS Conference — Transition &
Employment Breakout Session: Participated in a breakout session focused on veteran transition
and employment, engaging with representatives from veteran service agencies across multiple
states to discuss best practices, successful initiatives, and strategies for supporting transitioning
service members and veterans. The session provided an opportunity to exchange ideas and identify
approaches that could strengthen transition and employment services in Georgia.

Ms. Jarelle Thompson, Homelessness Coordinator

e Participated in weekly Unite Us meetings. This meeting focused on outreach efforts for upcoming
campaigns.

e 7/9/2026 - Participated in a partnership meeting with Warehauling regarding collaboration with
housing.

e 7/10/2026 - Participated in DCA meeting regarding GA rehoused grants.

e 7/14/2026 - Participated in collaboration meeting with LUD support services about collaboration
with housing.

e 7/15/2026 - Participated in the VSO Coffee talk.

e 7/15/2026 - Participated in a collaboration meeting with a landlord in Stone Mtn for housing
veterans .

e 7/9/2026 - Conducted and participated with Courtney Ware. He would like to provide housing
assistance, mental health services, and employment for veterans.

e 7/20/2026 - Attended our annual training and received an award for graduating Cohort 3
Leadership institute and assisting suicide prevention team.

e 7/23/2026 - Completed a walkthrough of a home that will be open for veterans to rent rooms.
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e 7/24/2026 - Conducting a meeting with a landlord that would like to rent to veterans.- 7/31/2026-
Participated in a meeting with Tunnel 2 Towers to begin more collaboration efforts.

e 8/3/2026 - Attended Foundation Legislative Breakfast.
e 8/4/2026 - Participated in Monthly Directors Meeting.
Ms. Thompson added the following to her report:

While | was at the NASDVA Conference, | was able to do a briefing on homelessness. | was able to
compare what other states are doing about how they are housing their homeless veterans. I'had a
couple of briefings with people who have the money and want to partner with us to ensure we get
something up and running.

Mr. Mendez asked Ms. Thompson what one takeaway was from her meetings. Ms. Thompson stated
that it would be how other states have more resources. Other states do more for their homeless
veterans to ensure they have appropriate and affordable housing options. | think that’s something
that Georgia could benefit from. If we can pull together to get county and local levels together, then
we can all work together in their communities with jobs, education and daycare funding.

Mr. Mendez asked Ms. Thompson how we push it up the chain of command to make this happen. Ms.
Thompson stated that the Foundation Board is concentrating on homelessness and talking to their
legislative representatives. Commissioner Ross added that we are currently working with DCA and our
nonprofit organizations to ensure they have opportunities for grants. When the General Assembly
gave us one-time funding in the amended budget to help with veteran homelessness, the funding
ended up going to DCA since they already have housing and homeless prevention programs. That S5
million is earmarked for veteran grants, both on the construction side as well as supportive services
and prevention. We will be part of the selection committee to determine which agencies are
legitimate and can execute the funds.

Mr. Hanley asked Commissioner Ross if she knew how the grant process would work to make sure
veterans receive the full $5 million in assistance. Commissioner Ross answered that the S5 million has
been transferred to the State Housing Trust Fund, which is managed by the Department of Community
Affairs. DCA wanted the funds to go primarily toward construction projects, but we wanted to ensure
that veterans on the street get supportive services, transitional housing, and prevention services. DCA
did expand the grant criteria to allow that. The main benefit of the funds going through DCA is the
trust fund, which will allow the funds to be disbursed over multiple years. GDVS would have had to
spend the funds before the end of FY26.

Mr. Loncher asked for guidance on applying for the grant on behalf of the Plummer Home. He also

asked about the Veteran Mental Health Services grant for $1 million appropriated for this year.
Commissioner Ross answered that the pre-applications were due to DCA a couple of weeks ago and
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she will speak to him offline about that. The mental health grant is one we have had for four years.
August 31 is the due date to apply for that. We have an external board that evaluates the applications
and they follow the requirements in Georgia Code.

Mr. Mark Demers, Chief Development Officer/Chief Financial Officer

Accounting/Procurement/Compliance:

Routine daily operations are continuing. We are continuously working to improve all accounts
payable and procurement processing, to apply proper coding, accountability, organization of
purchase orders, on-time payments and reconciliations.

The whole team is working with the GA@Work team and SAO Shared Services to ensure all
GA@Work post go-live activities and correction of identified defects are in process.

Kirsten Dennis processed 6 purchase orders totaling $878,061.85 as well as 1 invoice and 3 quotes.
Kirsten Dennis and Mark Demers attended APO/CUPO Meeting #1 for FY 2027 on August 18, 2026.

Financial close out for FY2026 is currently in progress. 29 out of 38 close out reports have been
completed.

FY2026 accounting period officially closed on August 6, 2026. Final budgetary Statements will be
available soon.

GA@Work/NextGen Updates:

Camala Ball and Mark Demers attended the NextGen Change Management Meeting on July 28,
2026.

Mark Demers attended the NextGen Half-time report meeting on August 14, 2026.

Camala Ball attended the GA@Work Review and Update Default Coding and Cost allocation office
hours on June 25 and 30, 2026.

Camala Ball attended multiple GA@Work Office hours for: Grants, Budget, Banking, Procurement,
Payroll and Accounts Payable this period.

Mark Demers attended the GA@Work Monthly Finance Readiness Meeting on July 24, 2026.
Mark Demers attended the GA@Work Agency Security Partners Office hours on July 23, 2026.

Kirsten Dennis participated in multiple meeting for GA@Work.
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e Mark Demers and Camala Ball attended the GA@Work Procure to Pay (P2P) End to end training on
August 17, 2026, from 0900-1300.

e GA@Work is now live!

Budget/Travel:

e Camala Ball continued daily monitoring of general ledgers, purchase orders, and budget projection

updates.

e Camala Ball is working with GA@Work team and OPB to ensure all post go-live budget requirements
are completed in a timely manner.

e The AFY2027 and FY 2028 Budget is due on September 1, 2026.

e Camala Ball stated that as of July 31, 2026, we have expended 8.07% of the total FY 2027 budget
allocated to GDVS. The breakdown is as follows:

Fund Total Allotment Expenditures Remaining Balance % Spent
State $ 40,336,821 $2,976,378 $ 37,360,443 7.37%
Federal S 24,210,246 $2,339,929 $ 21,870,317 9.66%
Other S 3,465,491 $ 176,450 $ 3,289,041 5.09%
Total Funds $ 68,012,558 $ 5,492,758 $ 62,519,800 8.07%

Strategic Plan/Legislation:
e Kaitlin Little provided an excellent analysis on HB 1247- Georgia Bureaucratic Deference Elimination
Act for use in the Commissioners response to OPB.

Grant Program:
e SSG Fox Suicide Prevention Grant Program- ($722,747 year 4)
o We were awarded the grant for a 4™ Year.
o Kaitlin Little and Irene Mackson continue working on Fox Grant Unique Data entry and squares
research for Fox recipients.
o Kirsten Dennis continued to work on squares research for Fox Grant recipients.
o Kaitlin Little and Irene Mackson attended Fox Grant update meetings on August 3 and 17, 2026.
o Mark Demers completed and submitted the FY 2026 Fox Grant extension documents on July 2,
2026. The extension was granted until December 31, 2026.
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e Veterans Mental Health Services Program Grant (HB 414)-
o FY2026- 51,000,000 (competitive grant)
» The grant was awarded to the following
e Cohen Veterans Network (Centerstone) -$806,578
e About Face, Inc.- $62,800
e Emory- $130,622
= All contracts have been completed and funds have been distributed.
* The next quarterly report is due in October 2026.
o FY2027- $1,000,000 (competitive grant)
= The grant was awarded to the following:
e Cohen Veterans Network (Centerstone) -5806,578
e AboutFace, Inc. - $62,800
e Emory-5130,622
= All contracts have been completed and funds have been distributed.
* The next quarterly report is due on July 31, 2026.
o FY2027 - $1,000,000 (competitive grant)
= The grant opened for applications on July 8, 2026, and will close on August 31, 2026.

e PTSD study- Emory (HB 68, line 94.12). $1,000,000
o Toincrease funds for research on treatment of PTSD and wraparound services for veterans and
their families.
o Contract was signed and monies were distributed to Emory on September 30, 2025.
o The second quarterly report was completed on July 31, 2026. The next quarterly report will be
due in October 2026.

e Cohen Clinic- Hinesville (Centerstone), HB 973 (FY2026A) line 368.6, (5500,000) “Increase funds for
mental health clinic for military families”.
o Contracts were signed March 26, 2026, and monies distributed to Cohen on April 5, 2026.
o First quarterly report will be due in October 2026.

e Shepherd Center, House Bill 973 (FY2026A) line 368.4, ($250,000) “Increase funds Increase funds to
provide evidence-based rehabilitation services for Georgia military veterans and service members
with traumatic brain injuries and mental health concerns”.

o Contracts were signed on April 8, 2026, and monies distributed to Shepherd on April 9, 2026.
o First quarterly report will be due in October 2026.

Events/Other:

e Guidance for Leadership Institute applications for next class were prepared by Irene Mackson and
were sent out on July 10, 2026, and are due August 3, 2026. Once the candidates are selected, we
will notify the attendees. The first class will be in September 2026.
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e Irene Mackson assisted in hosting the Leadership Institute Information session on July 20, 2026, in
Peachtree City, Georgia.

e Irene Mackson attended the Legislative Breakfast on August 3, 2026.
e Irene Mackson completed the bag packing of NASDVA conference preparation materials.

e Mark Demers attended the Slalom update on Crawl & Walk Phase recommendations on August 4,
2026.

e Kaitlin Little attended weekly NASDVA conference planning sessions.
e Kaitlin Little attended the NASDVA event in Savannah Georgia from August 8-13, 2026.

e Kaitlin Litte, Irene Mackson and Mark Demers participated in the Unite Us Strategic check in on
August 19, 2026.

e Kaitlin Little, Irene Mackson, and Mark Demers participated in Unite Us biweekly check-in on July
27, 2026.

e Irene Mackson attended the Governor’s Challenge meeting on July 21, 2026.
e Mark Demers attended the Peach Works Training & Overview (workforce platform).

e Mark Demers and Irene Mackson attended the Unite Us demo for DCH on August 17, 2026.

Mr. Russell Feagin, Executive Director, Health, Contracting & Facilities, GDVS

State Veterans Homes

State Veterans Homes Census (July 31, 2026) +

Curreﬁt M-o-nth _ L Augus_;cam Milll-eldlg_e-_\_lille

Regular Patients 91 100 191
Service Connected 39 58 97
ll Total Patients 130 158 288
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Last Month Augusta Milledgeville Total J
Regular Patients 96 103 199
Service Connected 37 57 94

| Total Patients 133 160 293 I

+ The numbers reported to the VSB are the total numbers as of July 31, 2026.

Georgia War Veterans Nursing Home

Normal operations continue.

Georgia War Veterans Home
Normal operations continue.

The contract for operation of the Home has been awarded to Health Management Resources
Governmental Services, LLC (HMR) effective October 1, 2026. Transition activities are currently
underway.

Mr. Mendez asked for clarification about HMR personnel being at the Home currently to make the
transition smooth. Mr. Feagin affirmed that people have been coming in since last week giving
presentations to the veterans, their families, and the staff. Hundreds of contracts must be
transferred over. Equipment must be identified as either staying or going. Mr. Feagin also affirmed
that we are providing space for HMR employees as needed. They are using his office and walking
around the facility.
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Mr. Ernie Cowart, Executive Director Veterans Cemeteries, GDVS

State Veterans Cemeteries

Burial Statistics - Through July 31, 2026

State Veterans Cumulative Through Year to Date |

Cemeteries Current Month Current Month FY2026 |
Glennville 3,048 21 21
Milledgeville 6,324 45 45

| Combined Totals 9,372 66 66 II

|I
|
|
II

Georgia Veterans Memorial Cemetery — Glennville

Cemetery operations continue as normal. GDVS had its first burial for a National
Guard member under the Burial Equity for Guards and Reserve Act.

Georgia Veterans Memorial Cemetery — Milledgeville

Cemetery operations continue as normal. Currently there are two open Cemetery Tech positions.
A repair project has started the planning phase for building and road repairs.

Augusta Cemetery Project

The Augusta cemetery project’s bid phase is complete, and the contract was awarded to Dabbs-
Williams General Contractors of Statesboro. The groundbreaking should be mid-November, and the
project will be completed within 18 months after that. The Cemetery Director position for Augusta
will be posted shortly and look to fill that position prior to the beginning of construction.

Mr. Mendez asked Mr. Cowart about the timeline involved in replacing cemetery techs. Mr. Cowart
stated that it is challenging, especially in Milledgeville, which has a competitive job market and few
applicants. It usually takes 6 months to replace one tech. Mr. Mendez asked if the pay scale is the main
issue in retaining techs. Mr. Cowart answered that it is. The salaries paid by the State are equivalent to
average entry level positions. Given the nature of the work, being out in the elements, doing the burials,
maintaining the headstones, the pay is low. Commissioner Ross is working on this and trying to get a
salary increase in the next budget cycle. We have brought in supplemental assistance with the ground
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maintenance. Both cemeteries saw the highest number of burials this past year, so the amount of
property that must be maintained grows steadily each year.

Mr. Mendez asked Mr. Cowart if there was a five-year plan in place for expansion. Mr. Cowart answered
that there is. We are being more proactive, especially as we plan the personnel for the Augusta
cemetery, to make sure we start out with sufficient personnel.

Mr. Gonzalez asked Mr. Cowart about the timeline for the Augusta Cemetery. Mr. Cowart stated that
the groundbreaking will take place in November, potentially on the 13%, There will then be an 18-month
window to build the cemetery. The opening is tentatively scheduled for May or Summer 2028.
Operations would begin at that time. We have the funding for a Director, who will be there once
construction begins and throughout the process. We will bring on additional staff once we get closer to
the actual opening of the cemetery. There will be two administrative positions and seven maintenance
personnel, including one maintenance supervisor. They will be brought on anywhere from one to three
months prior to opening for training.

Mr. Gonzalez asked if there was a waiting list of people wanting to move their loved ones to the Augusta
Cemetery. Mr. Cowart answered that there is not a list at this time, but he expects one as the opening
of the cemetery gets closer.

Mr. Kerry Dyer, Deputy Commissioner, Chief Operations Officer

On Thursday, July 23, 2026, Kerry Dyer attended Annual Training in Peachtree City.

On Friday, July 24, 2026, Kerry Dyer attended the Korean War Armistice Day Commemoration Wreath
Laying Ceremony in Duluth, GA.

On Monday, July 27, 2026, Kerry Dyer processed 2 new hire packets. He also posted Appeals Division
vacancy externally. Later that day he picked up two panic buttons from GBA.

On Tuesday, July 28, 2026, Kerry Dyer contacted Shawn McCrae, DOAS Risk Management Litigation
Specialist to discuss Mr. Martin Miller Risk Management Claim. He also processed 1 resignation packet.
Later that day he posted the Valdosta vacancy externally.

On Wednesday, July 29, 2026, Kerry Dyer posted Athen’s vacancy externally. He also spoke with retired
BG Dix regarding the MOU between GDVS & SCOUT. Later that day he attended the Element

Credentials and System Navigation seminar.

On Thursday, July 30, 2026, Kerry Dyer contacted Clark Wong, State Property Leasing Manager, to
discuss the Deed for the Augusta Cemetery Property. He also spoke with Robert Orange, Department
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Accountant, regarding the property asset documentation. Later that day he updated the Alpha Roster
and distributed it to the Senior Leadership.

On Friday, July 31, 2026, Kerry Dyer along with Commissioner Ross attended the Puckett Center Ribbon
Cutting Ceremony in Columbus GA. He also spoke to Mark Meeks, DOAS, Agency Sourcing Manager,
regarding the posting of the NOIA for War Home RFP.

On Monday August 3, 2026, Kerry Dyer contacted Verizon to order a HotSpot for the Greensboro Field
Office. He also spoke with John Soccos regarding the parking passes for the NASDVA Conference. Later
that day he spoke with retired COL Rick White, Georgia Military Veterans Hall of Fame (GMVHF)
Executive Director regarding the packet submissions.

Tuesday, August 4, 2026, Kerry Dyer attended the weekly Directors meeting. He also contacted DOAS
Fleet Management to confirm the tire replacement procedures for Fleet Vehicles. Later that day he
disseminated the 3" Quarter Employee of the Quarter Directive to the Senior Leadership.

On Wednesday, August 5, 2026, Kerry Dyer contacted Lisa Ross, Account Manager for the Cincinnati
Insurance Company to discuss the FY26 Invoice for the Directors & Officers Foundation Board
Insurance Coverage. He also spoke with Phyllis Taylor, Supervisory Program Specialist (CBOCs)
regarding the replacement of the glass door at the Athens Field Office. Later that day contacted GBA to
discuss the placement of the POW/MIA plaque in the Capitol.

On Thursday, August 6, 2026, Kerry Dyer along with Mark Demers, Jerry Lahr, Will Wilson loaded the IT
Van with the items needed for the NASDVA Conference.

On Friday, August 7, 2026 — Thursday, August 13, 2026. Kerry Dyer attended the 2026 NASDVA
Conference in Savannah GA.

Below are the Personnel Actions Kerry Dyer and Shareka Monday-Robinson processed from

July 23, 2026 — August 12, 2026.

 location | Postion  Status | Name
Hinesville VFSO 1 New Hire Shannon Daniels | 08/
Fort Steward Office Manager_ New Hire Robert Jones J_08/17/26 J

Mr. Dyer added the following to his report:

We received notification that we have potential office space for two VSOs in Johns Creek. We are going
to conduct a study after Labor Day. More to follow on this.
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Ms. Lily Snyder, Director, Veterans Education and Training Division (State Approving Agency)

The approval, risk-based surveys, and supervisory visits of educational institutions, training
establishments and training programs approved for veterans training is continuing with no significant
problems in any area being noted.

Approval of new veteran's On-The-Job training sites (OJT) continues to increase. As of this date the
State Approving Agency (SAA) has granted approval to 2,274 educational institutions and training
establishments where Georgia veterans may attend school or job training and utilize their GI Bill®
educational benefits.

PO 21 i g Nl o T 0 ~ Number

- Approvd Educational Institutions :-_
Approved Training Establishments 1,723
VA Education Beneficiaries for July 2026 12,943
VA Education Beneficiaries for June 2026 12,984
VA Education Beneficiaries for May 2026 25,757
VA Education Beneficiaries for April 2026 24,865
VA Education Beneficiaries for March 2026 CH 33 ONLY* 11,472
VA Education Beneficiaries for February 2026 CH 33 ONLY* 10,578
VA Education Beneficiaries for January 2026 CH 33 ONLY* 10,098
Ch. 35 VA Education Beneficiaries for FY26 Q1 14,586
VA Education Beneficiaries for December 2025 CH 33 ONLY* 10,547
VA Education Beneficiaries for November 2025 CH 33 ONLY* 11,177
VA Education Beneficiaries for October 2025 *CH 33 ONLY* 11,376
VA Education Beneficiaries for September 2025 *CH 33 ONLY* 11,052
VA Education Beneficiaries for August 2025 *CH 33 ONLY* 10,110
VA Education Beneficiaries for July 2025 10,798
VA Education Beneficiaries for June 2025 11,419
VA Education Beneficiaries for May 2025 21,878
VA Education Beneficiaries for April 2025 20,972
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* Source: U.S. Department of Veterans Affairs, Veterans Benefits Administration, Education Division, WEAMS,
Salesforce, Oracle Bl CH33 Enroliment

Mr. Mendez asked Ms. Snyder about the process of certifying institutions and whether they come to us
or we reach out to them. She answered that the school would come to us for approval to be able to
certify VA beneficiaries. The school would then take it from there as far as certifying actual veterans
and their beneficiaries.

Mr. Mendez asked Ms. Snyder how we make sure we don’t miss any new institutions, colleges,
universities or training programs. Ms. Snyder answered that most major public and private universities
have been approved since their inception. New schools often are going to be your non-accredited
facilities. They must be in operation for two years before we can approve them. We do get
information from the Georgia Non-Public Post-Secondary Education once the schools are authorized to
teach. There are some schools who don’t want to participate because there are a lot of requirements.

Mr. Mendez asked Ms. Snyder if there was any way to streamline the process. Ms. Snyder explained
that the approval process is also making sure the institution can meet the standards and requirements.
The mentality is that if you can’t make it through the approval process, then it may be difficult for
them to stay in compliance with the VA.

Mr. Mendez asked Ms. Snyder how many institutions had been approved in the last 90 days. Ms.

Snyder answered that it was around 20. We are not seeing a ton of new facilities because we are no
longer approving high schools.

Ms. Charlotte May, Director, External Affairs & Communications

INFORMATION OUTREACH

Division Updates

1. GDVS Newsletter — The department’s monthly e-newsletter features top stories from the month
at https://veterans.georgia.gov/newsletter. The July edition celebrated another successful year
of Annual Training — department VSOs were able to meet and train together in Peachtree City to
learn best practices, new developments, and strengthen their skills working on veterans claims.
The newsletter also recounted a recent claim success worked through several GDVS divisions to
connect a veteran with mental healthcare, stable housing, and significant backpay for a 40 plus
year claim process. A spotlight on the GDVS Employee of the Quarter, an update on VA healthcare
enrollment, and information on applying for a veteran housing grant with DCA were also shared
as part of the monthly update.
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2. NASDVA Summer Conference — attended weekly planning meetings to coordinate resources for
the NASDVA conference in Savannah and attended the conference from August 8-13.

3. Veterans Mental Health Grant Program — continued monitoring the Veterans Mental Health
Grant Program application portal for FY27. Applications will be accepted through August 31 at
https://gdvsmentalhealthgrant.smapply.io/. The department is actively advertising grant fund
availability.

4. Annual training — attended the department’s annual training in Peachtree City, including a social
for the Leadership Institute to promote the program.

5. Attended a meeting of the Returning Veterans Task Force (RVTF) on June 25. Members discussed
the shifting priorities of the Governor’s Challenge Task Force and career assistance programs for
transitioning service members and their families. The RVTF will meet again in September.

6. Attended the GVSF’s annual Veterans Legislative Breakfast on August 3, 2026. Provided
administrative and photography support for the event.

7. Attended a meeting of the Georgia Veterans Service Foundation on August 6.

8. Attended a meeting with Bridge My Return on August 3. The meeting included an update on the
2.0 update to the platform and plans to look at a possible pilot launch in Q3.

9. Attended a meeting with Slalom on August 4 to further discuss and explore possible solutions for
a department database.

10. Benefits outreach — External Affairs and Communications continues to work with GDVS staff and

partners to educate Georgia’s veterans and families on the availability of benefits and resources.

a. Shared information on the Veterans Mental Health Grant Program’s portal opening for
applications.

b. Shared information on job and career fairs in multiple parts of the state, as well as Boots to
Business classes through the VBOC.

c. Shared information on training opportunities through KSU’s AMES Center for resilience
trainings through the SSG Fox grant program.

Ms. May gave an update on the Veterans Resource Guide. We are waiting for a one-time release from

the Governor’s Office to begin printing. Commissioner Ross is staying on top of that and once the
approval comes through, we are ready to print.
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Mr. Mendez asked Ms. May what Bridge My Return is. Ms. May answered that it is a job platform that
is cloud-based. It is designed to help people find jobs with military-friendly employers. They have a
proprietary system that helps translate what someone did in the military into both hard skills and soft
skills and to help match you with employers and help expand your resume. The website will build out a
resume for you automatically based on information that you give to help make your return to the
civilian workforce a little bit more smooth

Mr. Mendez asked Ms. May about Slalom. Ms. May answered that it is a potential database for the
department to help get all our individual data sources into one centralized location.

OLD BUSINESS:

There was no old business to discuss.
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ANNOUNCEMENTS:

There were no announcements.
NEW BUSINESS

The next Board meeting was scheduled for September 17 at 12:30pm. It will be a combination virtual
and in-person meeting, set up at the GDVS.

Mr. Mendez made a motion to adjourn the meeting. Mr. Paslawski seconded the motion. The motion
passed unanimously. The meeting was adjourned at approximately 1:32 p.m.

SIGNED:

A

ATTEST: Steve Mendez, Chair

ﬂt ioaazr\—/

Pete Peterson, Secretary
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