






































Tuesday, February 23, 2021 at 12:30 p.m.

Minutes of the Veterans Service Board Meeting

Atlanta, Georgia

Program State Funds | Total Funds | Recommended Change
GA Veterans Memorial Cemetery $709,857 $1,037,753 | SO
GA Veterans Memorial Cemetery _$751,988 $1,079,884 | $42,131

1. Increase funds in the amount of $42,131 dollars for one grounds maintenance technician
at the Georgia War Veterans Cemetery at Milledgeville.

Program State Funds Total Funds | Recommended Change
GA War Veterans Nursing Homes $13,174,578 | 539,518,493 | $39,869
GA War Veterans Nursing Homes $13,174,578 | 539,518,493 | ($1,182,047)
Program Net | ($1,142,178) | ($1,142,178)
$12,032,400 | $38,376,315

1. Increase funds in the amount of $39,869 dollars to reflect employer share of the Teachers
Retirement System from 19.06% to 19.81%.

2. Eliminate one-time funds in the amount of $1,182,047 dollars for renovations at the
Milledgeville Home.

Program State Funds Total Funds | Recommended Change
Veterans Benefits $7,319,749 $8,073,675 | SO
FY 2022 Budget $21,953,475 $49,379,212

HEALTH AND MEMORIALS

State Veterans Homes

State Veterans Homes Census (Through February 12, 2021)+
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Tuesday, February 23, 2021 at 12:30 p.m.
Minutes of the Veterans Service Board Meeting
Atlanta, Georgia

Current Month

Regular Patients
Service Connected
%

Total Patients

Last Month

Regular Patients 89 117 206
Service Connected 17 38 55
ES

Total Patients 106 155 261

* One-hundred percent of the cost of these services is pajd by the VA. No state funds are involved.
+ The report to the VSB are the total numbers from January 8, 2021 through February 12, 2021.

Georgia War Veterans Nursing Home — Augusta

Routine operations are continuing.

Georgia War Veterans Home — Milledgeville

Routine operations are continuing.

State Veterans Cemeteries,
Burial Statistics (Through February 12, 2021)+

i : :
State Veterans = Cumulative Cumulative

Cemetery Last Month Current Month  Increase
Glennville 1,775 1,801 26
Milledgeville 4,230 4,286 56
Total 6,005 6,087 82

+ The report to the VSB are the total numbers from January 8, 2021 through February 12, 2021.

Georgia Veterans Memorial Cemetery — Glennville

Routine operations are continuing.

Georgia Veterans Memorial Cemetery at Milledgeville

Routine operations are continuing.
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Tuesday, February 23, 2021 at 12:30 p.m.
Minutes of the Veterans Service Board Meeting
Atlanta, Georgia

OPERATIONS

Human Resources

Routine operations are continuing.

Personnel Actions (Gains / Losses) (January 16, 2021 - February 12, 2021)

Location | Position | Status

01/29/2021

Roger Goff

Appeals Division VACO-1 Resignation

LaGrange Resignation Stephanie Thomas | 01/29/2021

Milledgeville GM Tech 1 Filled Forrest Bloodworth | 02/01/2021

| Athens VFSO -1 Resignation Allan Homer 02/12/2021
e ——— —

Properties
Routine operations are continuing.

Information Technology

Routine operations are continuing.

Records Management

Routine operations are continuing.

Vehicle Management
Routine service and maintenance are performed as required.

Veterans Service Foundation Board

The Chairman of the Veterans Service Foundation Board conducted a scheduled (virtual)
meeting on Tuesday, February 16, 2021 to discuss the status of the completion of the IRS 1023
and to review current events and other administrative issues.

OLD BUSINESS:
There was no old business to discuss.
NEW BUSINESS:

There was a discussion about the GDVS Budget. Mr. Chris Hambright gave a POWER POINT explanation
because this meeting and one meeting per quarter is devoted strictly to the budget. There are basically
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Tuesday, February 23, 2021 at 12:30 p.m.
Minutes of the Veterans Service Board Meeting
Atlanta, Georgia

5 different categories/programs within the budget. (1) Administration; (2) two cemeteries-
Milledgeville and Glennville; (3) Field Operations and Appeals; (4) Education and Training; and (5) the
two nursing homes — Augusta and Milledgeville Skilled Care. It was stated you cannot cross over with
monies from one program to another. You could take money from the Milledgeville Cemetery and
give it to Glennville Cemetery if it was needed, because it is in the same program or category.
Education and Training is federally funded. (VA dollars carry through to the next fiscal year but State
dollars do not.) You could also swap money from Field Operations and Appeals if needed. However,
you must get approval from Office of Planning and Budget (OPB).

The Commissioner stated he wanted to propose a 10% across the board raise for GDVS in the 2023
budget. Mr. Whitted stressed that he supported raises for the field only. Both Mr. Kubinec and Ms.
Ross stated they believed targeted raises for those making the least amount of money in the field
would have a better chance of success with the General Assembly and were not supportive of across
the department raises.

Mr. Kubinec asked what the priorities of the Department were. He wanted to know how the
department could increase the salaries of the people in the field. Commissioner Roby stated when
somebody retires or resigns, they try to take part of the earnings of the people that left and give raises
to the people in the field an increase, usually about 4%. The agency has a Merit base list of people in
the field. Otherwise, we need an increase in our budget. The Board said they would talk about it at
next month’s meeting.

There is an election of officers at the March meeting.

There was discussion about the March board meeting. Mr. Whitted made a motion to have the next
Board Meeting on Wednesday, March 24, 2021, at 12:30 p.m. by video conference call. The motion
was seconded by Mr. Cravey. The motion passed unanimously.

Mr. Whitted made a motion to adjourn the meeting. The motion was seconded by Mr. Cravey. The
motion passed by voice vote.

The meeting adjourned at approximately 2:00 p.m.
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Tuesday, February 23, 2021 at 12:30 p.m.
Minutes of the Veterans Service Board Meeting
Atlanta, Georgia

SIGNED:

Patricia Ross, Chairman

ATTEST:

Takosha Swan, Secretary

The next Veterans Service Board meeting will be held via video/telephone conference call on
Wednesday, March 24, 2021 at 12:30 p.m. The WEB X link and password is:
https://cgtc.webex.com/webappng/sites/cgtc/meeting/download/6cc051625839978b0cbh4f6c40040
10b4

Or by calling 1-408-418-9833 Access Code 120 486 3772.
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