Thursday, April 2, 2026 at 10:00 a.m.
Minutes - Veterans Service Foundation Board Meeting
Atlanta, Georgia

GEZRGIA

VETERANS SERVICE FOUNDATION

Present: Mr. Joe Higgins, Chair
Mr. Bob McMahon, Secretary
Mr. Andy Hilmes, Treasurer
Ms. Vivian Greentree, Member
Mr. Kevin Loncher, Member
Mr. Matthew Osucha, Member
Mr. John Phillips, Member
Mr. Destry Rogers, Member
Ms. Patricia Ross, Commissioner
Ms. Amy Sillmon, Attorney General’s Office
Mr. Pete Peterson, Veterans Service Board
Ms. Jarelle Thompson, Foundation CEO, Homeless Coordinator, GDVS
Ms. Raven Holstick, Foundation COO, Transition and Employment Coordinator, GDVS
Ms. Julie Hammond, Foundation CFO, Commissioner’s Executive Assistant, GDVS
Mr. Kerry Dyer, Deputy Commissioner, Chief Operations Officer, GDVS
Ms. Charlotte May, Director, Public Information and External Affairs, GDVS
Ms. Irene Mackson, Business Support Analyst, GDVS

On Thursday, April 2, 2026, the Veterans Service Foundation Board meeting was held by video/tele-
conference. The members and visitors listed above were present. Excused absences: Mr. Batchelor.
Mr. Higgins called the meeting to order at 10:00 a.m.

Mr. McMahon made a motion to approve the minutes of the March meeting, which were previously
distributed to members to review. Mr. Loncher seconded the motion. The motion passed

unanimously.

OFFICER REPORTS

Ms. Thompson reported that the application to add the Foundation to the Charitable Contributions
Program had been completed and submitted.

Ms. Holstick reported that she attended the Kumho Tire event and they are excited to partner with the
Foundation Board.
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Ms. Hammond stated that she had sent out the report below for members to review before the
meeting. There were no questions.

The funds in the accounts are allocated as follows:

General Funds $70,680.25
Annual Training S 17142
Homelessness S 106.21
New Homes S 1,025.00
State Benefit Book Ads S 59.23
Suicide Prevention Hardware S 1,383.06
Suicide Prevention Summit S 3,299.47
Women & Diversity S 26.43
TOTAL $76,751.07

DIRECTOR ACTIVITY REPORTS

Mr. Matthew Osucha was introduced to the group. The last 20 years he has been in healthcare sales
and consulting, focusing the last 2 years on the government, the VA and DOD specifically for military
treatment facilities and VA medical centers across the country. He currently works for Ceribell, a small
Silicon Valley startup that provides a Rapid Response EEG system designed for fast, point-of-care seizure
diagnosis and monitoring in critical care units. He spent 10 years on active duty in the Army and 4 years
in the Georgia National Guard.

Ms. Greentree stated that Fiserv is available to support an upcoming Legislative Breakfast.
Commissioner Ross added that Zach Knight is willing to reserve the same space for us and that we can
consider holding it at the end of April.

Ms. Greentree added that a settlement was reached with the Justice Department and certificate
credentialing boards on military spouses’ employment and getting their certificates and credentials
transferred more quickly when moving to another state. Commissioner Ross added that $3 million was
made available for those who can prove a negative impact since 2023.

Mr. Hilmes discussed the upcoming VECTR Center in Columbus. They are currently ahead of schedule.

He also announced the Georgia Joint Defense Commission will be hosted in Columbus on April 18. It is
not an open event, but he will send the agenda to anyone interested.
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Mr. Loncher’s Rotary meeting this morning had a presentation on the VECTR Center. He asked if they
would tailor some programs to train people for the Data Center, and the answer was absolutely. Also,
the Plummer Home for Homeless Veterans continues to try and get funding from local, state and federal
sources. The Rotary Club is once again doing the homeless backpack initiative this year, giving tactical
backpacks filled with bed linens, underwear, stable food products and hygiene products.

Mr. McMahon and Commissioner Ross discussed the reporter from WMAZ who toured the Milledgeville
Home and met with some of the veterans and family members. It was overwhelmingly positive. We are
not sure when the story will air. There have been some complaints centered around the Home, which
could not be corroborated. Mr. McMahon emphasized that there is overwhelming support for the things
we are doing. We are not without issues, but issues get resolved. It was important that our residents
had the opportunity to share the positive side of the story.

OLD BUSINESS

Commissioner Ross discussed the budget. In the amended FY26 budget, we received funding for
homelessness. We are hoping the FY27 budget gives us some sustainment funding. The team here may
be expanding if we do get funding in the baseline budget. We will also be able to provide financial
assistance to either save someone from becoming homeless or provide emergency transitional or
stabilized housing. We are working on the plans now. We may have regional case managers who are
able to engage with our homeless veterans. We would also take referrals from trusted partners, such as
the Foundation Board. There will be a vetting process since it is departmental funding. The funds will
not go directly to the veteran, but to whoever is providing the housing or support to that veteran. We
are already signed up with Georgia Power to provide utility payments. We are grateful the General
Assembly has trusted the Department to manage these funds. We will not be sub-granting the funds,
since that is what the Department of Community Affairs does, at the request of the legislators. We are
also working on the Honor Center, along with Georgia Tech, as an economical, easily assembled dwelling
for transitional housing, specifically for veterans with children.

Mr. Higgins asked Ms. Greentree, Mr. Phillips, and Mr. Osucha to serve on a committee together to
review the by-laws and decide if any revisions are needed. They all agreed and Ms. Sillmon from the
Attorney General’s Office agreed to offer guidance. We will discuss this again at the June meeting.

Mr. Rogers asked about Senate Bill 555, which would allow non-veterans to be admitted to the Home.
Commissioner Ross explained that the purpose of that bill is to increase funding for veterans in the
Home. We are funded for the Milledgeville Home to be at about 75% occupancy. To be able to get full
funding from the VA, we need to be at 90% occupancy. We are trying to make up that delta between
what we are funded for and that 90%. If a veteran has to go to the hospital and stay, if we are less than
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90% occupied, we as a State have to pay the full cost of care. If we are over 90% occupied, the VA picks
up half of that cost. This costs the Department about $250,000 per year, which we could spend to open
more beds. Currently, we have to reserve those funds for hospital care. We think the bill is going to die
this legislative session.

Mr. Rogers discussed Kumho Tire and its being a Chinese company. He wanted to make sure we are
clear to legally have a partnership with them. Mr. Higgins stated that the Attorney General’s Office
approved the MOU. Commissioner Ross brought up that the company is Korean, and South Korea is one
of the major trade partners with Georgia.

NEW BUSINESS

Mr. McMahon made a motion to approve the MOU and enter into a partnership with Kumho Tire. Mr.
Phillips seconded the motion. Mr, Rogers brought up that a Chinese company owns 45% of Kumho
Tire. A vote was brought forth after discussion, and the partnership with Kumho Tire was approved.
Mr. Higgins asked Ms. Thompson to execute the MOU on behalf of the Board. (See attached)

Mr. Higgins previously sent an email to the Board members discussing how to execute funds once we
get to a certain threshold, which we are close to. He asked everyone to review the document, and it

will be discussed at the next meeting.

Mr. Phillips suggested putting some limits on the legislators who speak at the breakfast. Commissioner
Ross added that legisiators showed up last year who did not RSVP and we ran out of time for the Q&A.

Mr. Higgins announced that the next meeting will be on May 7 at 10:00 a.m.
Mr. Higgins adjourned the meeting at 10:47 a.m.

SIGNED*

. Jow-Hliggins, Chair
ATTEST

Ab Mf:Mah
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NON-BINDING MEMORANDUM OF UNDERSTANDING
Veterans Support Partnership

BETWEEN: Georgia Department of Veterans Service ("GDVS"), a department of the
State of Georgia

AND: Georgia Veterans Service Foundation ("GVSF"), a Georgia nonprofit
corporation

AND: Kumho Tire USA, Inc. ("KUSA"), a corporation organized under the laws of

the State of Georgia, with its principal place of business in Atlanta, Georgia

GDVS, GVSF, and KUSA are referred to collectively herein as the "Parties” and individually as a
"Party."”

RECITALS

WHEREAS, GDVS is a department of the State of Georgia charged with serving the needs of
Georgia's veterans and their families, including connecting veterans with benefits, services, and
support programs;

WHEREAS, GVSF is a nonprofit organization that supports GDVS's mission by connecting,
funding. and promoting trusted community partners that serve Georgia veterans across the state,
with priority focus on transportation, housing, food, healthcare, and related services,

WHEREAS, KUSA is the U.S. headquarters of Kumho Tire, a global tire manufacturer,
headquartered in Atlanta. Georgia, with a manufacturing facility in Macon, Georgia, and is
committed to long-term investment in the Georgia community;

WHEREAS, KUSA has identified veterans support as a primary pillar of its 2026 Corporate Social
Responsibility (CSR) program. under its "For Qur Country” initiative;

WHEREAS, the Parties desire to formalize their collaborative relationship to advance veterans'
welfare in Georgia, with an initial focus on mobility and transportation support and community
engagement; and

WHEREAS, the Parties intend this Non-binding Memorandum of Understanding to reflect their
mutual commitments and a framework for a long-term partnership.

NOW, THEREFORE, in consideration of the mutual covenants and understandings set forth
herein, the Parties agree as follows:




1. Purpose. The purpose of this Non-binding Memorandum of Understanding ("MOU") is to
establish a framewaork for a Georgia-focused partnership between the Parties to support Georgia
veterans through: (a) mobility and transportation support leveraging KUSA's core expertise in tire
products and vehicle safety; and (b) community engagement and recognition programs that honor
veterans and raise public awareness of their service and needs.

2. Non-Binding Nature. This MOU is a statement of mutual intent and does not constitute a
legally binding or enforceable contract. No Party shall incur any legal obligation, financial liability,
or contractual duty by reason of the execution of this MOU. Binding obligations, if any, shall arise
only from separate written agreements executed by authorized representatives of each Party.
Nothing herein obligates GDVS or GVSF to exclusively partner with KUSA, or obligates KUSA to
make specific financial commitments beyond those separately agreed upon in writing. Either
party may terminate this MOU upon written notice to the other party for any reason or no reason
whatsoever.

3. Pillar 1: Mobility and Transportation Support

3.1 Goal. The Parties share the goal of enhancing safe and reliable transportation for Georgia
veterans by supporting tires and basic vehicle safety readiness of vehicles that serve them.

3.2 Proposed Activities. Subject to the co-design process described in Section 5, KUSA proposes
to contribute the following in-kind support, the scope and specifications of which shall be mutually
agreed upon:

* Tire donations for GVSF-supported partner organization fleets that transport veterans to
medical appointments, benefits offices, and other essential destinations;

* Periodic "Veterans Vehicle Safety Days" providing tire safety checks, inflation checks,
and basic visual inspections for vehicles used by veterans or veteran-serving
organizations; and

* Simple educational materials on tire maintenance and driving safety for distribution to
veterans and partner organizations.

3.3 Q2 2026 Pilot Program. The Parties intend to launch a focused pilot program in the second
quarter of 2026 ("Pilot") in Geargia The specific parameters of the Pilot, including the number of
partner organizations, vehicles, tire quantities, locations, and estimated veteran reach, shall be
defined jointly through the working group established under Section 5. The Pilot results will inform
the decision whether to renew, expand, or modify the program for 2027 and beyond.

4. Pillar 2: Community Engagement

4.1 Goal. The Parties share the goal of honaring Georgia veterans and raising public awareness
of their service, needs, and the programs that support them.

4.2 Proposed Activities. Subject to the co-design process described in Section 5, the Parties
propose to collaborate on the following community engagement activities, the scope and form of
which shall be mutually agreed upon:

* Hosting veterans as guests at select KUSA-sponsored professional sporting events and
other public events;
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* Co-branded appreciation events on Veterans Day. Memorial Day. and other appropriate
occasions;

* In-kind or financial support for specific GVSF-coordinated events, as appropriate and
agreed upon; and

* Collaborative, dignified storytelling and communications that highlight veterans' stories
and the impact of GVSF-supported programs, consistent with applicable privacy and
public relations guidelines.

5. Joint Working Group. The Parties shall establish a small Joint Working Group ("JWG")
consisting of designated representatives from each of GDVS, GVSF, and KUSA. The JWG shall
be responsible for: (a) co-designing the Q2 2026 Pilot Program described in Section 3.3; (b)
aligning activities with GVSF's existing partner selection and funding processes; (c) defining
measurable metrics for program success, including number of vehicles supported, estimated
number of veterans served through participating organizations, and qualitative feedback collected
from partner organizations and veterans: (d) reviewing program performance and recommending
adjustments; and (e) coordinating communications and recognition activities. The JWG shall meet
no less than quarterly during the term of this MOU.

6. Financial Contributions and In-Kind Support. The initial contribution model shall consist
primarily of in-kind support from KUSA, including tires and related vehicle safety services.
together with targeted event support. Annual contribution values and volumes shall be established
jointly by the JWG based on GVSF-identified priorities and the design of each program cycle. The
Parties are open to discussing multi-year financial commitments following a successful completion
of the Pilot Program. Any financial contribution by KUSA to GVSF shall be subject to GVSF's
applicable gift acceptance policies and procedures. GDVS, as a state agency, shall not receive
direct financial contributions from KUSA under this MOU except as may be separately authorized
in accordance with applicable Georgia law.

7. Recognition and Communications. The Parties agree to develop joint branding, media, and

storytelling guidelines through the JWG prior to any public announcements regarding this
partnership. Any press release, public statement, social media post, or other external
communication referencing this MOU or the partnership shall require the prior written approval of
an authorized representative of each Party. KUSA may reference the partnership in its CSR
reporting subject to GVSF and GDVS approval of the relevant content. GDVS's participation in
any communications shall be subject to applicable State of Georgia communications policies and
the approval of GDVS's communications office.

8. Governance and Oversight. KUSA's CSR Committee shall oversee KUSA's commitments
under this MOU and shall be responsible for ensuring long-term continuity of KUSA's participation.
GVSF's Board of Directors shall maintain oversight of GVSF's participation consistent with
GVSF's fiduciary obligations. GDVS's participation shall be subject to the oversight of the
Commissioner of Veterans Service and applicable State of Georgia administrative requirements.

9. Confidentiality. The Parties agree to maintain the confidentiality of any non-public information
shared in connection with this MOU, including but not limited to personal information of veterans,
operational information of partner organizations, and proprietary business information of KUSA.
GDVS's obligations with respect to confidential information are subject to the Georgia Open
Records Act (O.C.G.A. § 50-18-70 et seq.) and applicable state law and nothing contained in this
MOU shall limit or constrain GDVS from complying with Open Records Act requests or judicial
orders.

10. No Employment or Agency Relationship. Nothing in this MOU shall be construed to create

an employer-employee, joint venture, partnership, or agency relationship between the Parties or




any of their respective employees, officers, or agents. Each Party shall remain an independent
entity solely responsible for its own obligations, liabilities, and employees.

11. No Exclusive Relationship. This MOU does not create an exclusive partnership. Each
Party retains the right to enter into similar agreements or partnerships with other organizations,
provided such agreements do not conflict with the obligations set forth herein.

12. Term. This MOU shall become effective upon the date of the last signature below ("Effective
Date") and shall remain in effect for a period of one (1) year. unless earlier terminated pursuant
to Section 13. The Parties may mutually agree in writing to extend the term of this MOU for
additional one-year periods.

14. Amendment. This MOU may be amended anly by a written instrument signed by authorized
representatives of all Parties,

15. Governing Law. This MOU shall be interpreted and construed in accordance with the laws
of the State of Georgia, without regard to its conflict of laws principles. Any disputes arising under
or relating to this MOU shall be subject to the exclusive jurisdiction of the courts of the State of
Georgia, Fulton County.

16. Entire Understanding. This MOU constitutes the entire understanding among the Parties
with respect to the subject matter hereof and supersedes all prior discussions, representations,
and understandings, whether oral or written, relating to the same subject matter.

17. Counterparts. This MOU may be executed in counterparts, each of which shall be deemed
an original and ali of which together shall constitute one and the same instrument. Electronic
signatures shall be deemed valid and binding.

SIGNATURES

IN WITNESS WHEREOF, the Parties have caused this Memorandum of Understanding to be
executed by their duly authorized representatives as of the dates set forth below.

GEORGIA DEPARTMENT OF VETERANS GEORGIA VETERANS SERVICE

SERVICE FOUNDATION

State of Georgia A Georgia Nonprofit Corporation
Signature Signature

Kerry Dyer

S — Jarelle Thompson
Printed Name

Printed Name

Deputy Commissioner/COO o CEO

Title Title




04.20.26

04.17.26

Date

KUMHO TIRE USA, INC.
A Georgia Corporation

N

Signature

NAM HwWRA CHo

Printed Name

Ceo

Tltle

Date



