Thursday, May 7, 2026 at 10:00 a.m.
Minutes - Veterans Service Foundation Board Meeting
Atlanta, Georgia

GEZRGIA

VETERANS SERVICE FOUNDATION

Present: Mr. Joe Higgins, Chair
Mr. Bob McMahon, Secretary
Mr. Andy Hilmes, Treasurer
Ms. Vivian Greentree, Member
Mr. Kevin Loncher, Member
Mr. Matthew Osucha, Member
Mr. John Phillips, Member
Ms. Patricia Ross, Commissioner
Ms. Amy Sillmon, Attorney General’s Office
Mr. Pete Peterson, Veterans Service Board
Ms. Jarelle Thompson, Foundation CEO, Homeless Coordinator, GDVS
Ms. Raven Holstick, Foundation COO, Transition and Employment Coordinator, GDVS
Ms. Julie Hommond, Foundation CFO, Commissioner’s Executive Assistant, GDVS
Mr. Kerry Dyer, Deputy Commissioner, Chief Operations Officer, GDVS
Ms. Charlotte May, Director, Public Information and External Affairs, GDVS
Ms. Camala Ball, Budget Analyst, GDVS
Mr. Steven Hungarter, Grant Program Manager, GDVS
Ms. Joan Spencer, Visitor

On Thursday, May 7, 2026, the Veterans Service Foundation Board meeting was held by video/tele-
conference. The members and visitors listed above were present.

Mr. Higgins called the meeting to order at 10:03 a.m.

Mr. McMahon made a motion to approve the minutes of the April meeting, which were previously

distributed to members to review. Mr. Danzig seconded the motion. The motion passed unanimously.

OFFICER REPORTS

Ms. Thompson did not have anything to report.
Ms. Holstick did not have anything to report.

Ms. Hammond reported that we have paid for and received the brochures approved by the Board to
raise funds for homelessness (see attached) and explained that she needs to know how many each
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Board member wants and where to send the brochures. Mr. McMahon requested an email to the
Board Members requesting the quantity of brochures they wanted and the best address to send them

to. Ms. Hammond agreed to send the email to everyone at the conclusion of the meeting.

Ms. Hammond stated that she had sent out the report below for members to review before the
meeting. There were no questions.

The funds in the accounts are allocated as follows:

General Funds $70,618.54
Annual Training S 171.42
Glennville Cemetery S 1,263.00
Homelessness S 106.21
New Homes S 1,025.00
State Benefit Book Ads S 59.23
Suicide Prevention Hardware S 1,383.06
Suicide Prevention Summit S 3,299.47
Women & Diversity S  26.43
TOTAL $77,952.36

DIRECTOR ACTIVITY REPORTS

Ms. Greentree mentioned that tomorrow is Military Spouse Appreciation Day. She also noted that the
CDC is hosting a veteran mental health event on June 10. If anyone is interested, she can send them the
point of contact at the CDC who is holding the event. Our Community Salutes just held their annual
celebration, and one was in Atlanta. This involves recruiting and supporting high school graduates
joining all branches of the military. If anyone is interested in helping with this event next year, please
let her know. She wanted to highlight once again the boards who were found to be delaying or denying
expedited licenses to military spouses in the last 2 years.

ANNOUNCEMENTS

Mr. Loncher announced that the Crawfish Boil for The Plummer Home will be on May 30 in Columbus.
If anyone is interested, let him know and he will send a flyer to them. Also, The Plummer Home was
contacted by Gallant Few, a veteran service organization that services Rangers in the area, and they were
invited to join the annual fundraiser, Patriot Challenge, with all the funds raised going back to the

Plummer Home.

Page2 of 4



Thursday, May 7, 2026 at 10:00 a.m.
Minutes - Veterans Service Foundation Board Meeting
Atlanta, Georgia

Mr. Hilmes announced that the ribbon cutting for the Puckett VECTR Center will be on July 31* at 9am.
If anyone is interested in attending, let him know.

Mr. Hilmes announced that the We Care Veterans Fair will be in Columbus on July 24™.

OLD BUSINESS

Mr. Higgins referenced a previous discussion on approval for expending funds. Mr. McMahon made a
motion to allow the Foundation CEO and 2 Board Members to approve emergency expenditures that are
capped at $1,000. The entire Board must approve all other expenditures. Mr. Osucha seconded the
motion. The motion passed unanimously.

NEW BUSINESS

There was a discussion regarding the Roswell Home. Mr. Loncher asked if the donors will receive
recognition from the Foundation Board and he asked about the donation page. Mr. Higgins referenced
the email he sent (see attached email and flyer on Modern State Veterans Homes) that asked the
Board Members to vote on allowing the Foundation website to accept designated charitable
contributions for this project. The vote passed.

Mr. Higgins discussed the necessity of updating the Foundation website. A website enhancement
estimate from The Miner Agency was displayed on the screen (see attached). Mr. Loncher made a
motion to accept the estimate and allow the website update to be made. Mr. Hilmes seconded the
motion. The motion passed unanimously.

Mr. Higgins referenced an email he sent to the Board regarding the Legislative Breakfast (see
attached). The Board approved using Foundation funds for the breakfast.

Mr. McMahon made a motion to allow GDVS to accept funds to print an updated version of the
Veterans Resource Guide. Mr. Hilmes seconded the motion. Commissioner Ross stated that we have
no copies of the current guide, so we do need volume 2. We will approach veteran service
organizations to purchase advertising space. We are planning a more comprehensive guide. We
ordered 10,000 copies of the first guide, of which the Foundation paid $12,200 (raised for advertising)
and GDVS paid $4,184 (the remaining cost of designing and printing the guide). A vote was held and
the motion passed unanimously.
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Mr. McMahon asked Commissioner Ross about additional VECTR Centers. She mentioned Albany
Technical College and Savannah Tech. The technical college in Valdosta has discussed it also.

Mr. Higgins announced that the next meeting will be on June 11 at 10:00 a.m.

Mr. Higgins adjourned the meeting at 10:36 a.m

SIGNED:

loe “figgins, Chair

/

ATTESTj
Bﬁ%ﬂahc " Secretary
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Nearly 700 veterans
in Georgia are
homeless or have
unstable housing.

Every veteran deserves a place to
call home after serving their
country. With your support, we can
help end veteran homelessness.

Veterans may face challenges
resulting from their military
service which have led to
housing instability.

Some of the most common factors
contributing to veteran homelessness
include:

Unemployment / Underemployment
Substance Abuse / Misuse Disorders
Mental and Behavioral Health
Justice Involvement

Unmet Childcare Needs

GE‘ZRGIA

VETERANS SERVICE FOUNDATION

Serving Those Who
Have Served.

We are dedicated to meeting the
needs of Georgia's veterans.

The Georgia Veterans Service
Foundation, Inc. (GVSF) is a federal
501c(3) non-profit organization
established in an effort to help our
community partners better meet the
needs of Georgia’'s veteran population.

The GVSF strives to meet the needs
of veterans living in Georgia through
the identification of and prompt
referral to trustworthy resources who
are directly serving our veterans in
every community across the state.

Learn more

about how
you can help
by scanning
the code or
visiting our

website:

https://gaveteransfoundation.org/

The Georgia Veterans Service Foundation
has no administrative costs. Your donation
directly benefits veterans in need.

From Service
to Shelter:
Supporting
Homeless
Veterans in
Georgia




Rising Housing Costs

Rental and mortgage payments have risen for
all Georgians; however, veterans encounter
greater challenges in securing safe and stable
housing compared to non-veterans.

Since 2017, there has been a notable decline
in housing designated for homeless veterans,
even as demand for assistance from

programs has risen significantly.

@ 2017

@ 2023

Rapid Rehousing

Transitional Housing

Emergency Shelters

Lack of Resources

The Point-in-Time (PIT) Count is a count of
sheltered and unsheltered people
experiencing homelessness on a single night
in January.

Georgia identified a need for 701 beds
designated for veterans based on the 2023
PIT count, but there are only 420 available.
Most are located in the Metro Atlanta region.

Nﬂm Metro Atlanta Beds

Balance of State
Beds

State Assistance

Georgia Department of
Veterans Service

Since July 2024, the GDVS Homeless
Coordinator has aided 75 individuals by
addressing critical housing-related needs,
including utility support, prevention,
extended stay accommodations, shelter
placement, and connections to local food
and clothing pantries.

The GDVS Homeless Coordinator attends
stand-downs and outreach events while
distributing materials, like hygiene packs, to
veterans in need. These kits are typically
composed of basic daily care items.

@ Hygiene packs cost about $20

Assistance Caps

In order to help the most veterans and
families across the state, the Foundation
places an annual cap on the amount of
assistance available. Veterans can receive
help over multiple years.

f Utility Assistance:
: $500/year per family

Rental Assistance:
\ $5,000/year per family

_ Job Search Transportation:
$95 30-day MARTA pass

YOUR
SUPPORT
MATTERS.

Your donation can make a difference in
the lives of Georgia's veterans and their
families, caretakers, and survivors.
Stand with those who stood
for us.

Donation Form

Name

City/State/ZIP

Email D Check here to receive receipt via email

Telephone

Donation Amount

Date

Make checks payable to:
Georgia Veterans Service Foundation
Include “Homeless Veterans” in the
memo field to designate your gift

Mail form and check to:

ATTN: Georgia Veterans Service Foundation
2 MLK Jr. Dr. SE
Suite E-970
Atlanta, GA 30334



From: Joe Higgins <joehiggins583@gmail.com>
Date: 4/28/26 5:48 PM (GMT-05:00)

To: Wyatt Batchelor <wyatt@mbnbrands.com>, Alan Danzig <alan.danzig@gmail.com>,
"Greentree, Vivian (Marietta)" <vivian.greentree@fiserv.com>, Andy Hilmes
<hilmesac@gmail.com>, Kevin Loncher <ragman@rangerrags.com>, Robert McMahon
<rhmecmahon78@aol.com>, John Phillips <jwp.casa.georgia@hotmail.com>, Chuck
Roberts <croberts@thefellowshipfamily.com>, DESTRY ROGERS <destryrog@aol.com>,
Matt Osucha <matthewosuchagdvs@gmail.com>

Cc: patsolutions1@gmail.com
Subject: Veterans Homes

Board Members,

[ am writing to request your review and approval of a time-sensitive opportunity that aligns
directly with one of the Georgia Veterans Service Foundation’s identified strategic priorities:
expanding state veterans’ nursing homes.

The City of Roswell has formally committed to supporting the development of a new State
Veterans Home. They have already identified a viable parcel of land and are actively
organizing a philanthropic campaign to raise the match required to secure federal funding
through the Department of Veterans Affairs State Veterans Home Construction Grant
Program. This level of local commitment (land, leadership engagement, and private
fundraising) represents a high-confidence pathway to deliver additional beds in a
community that is both willing and capable of sustaining the effort.

To capitalize on this momentum, we are requesting Board approval to establish a
mechanism on the Foundation’s website to accept desighated charitable contributions in
support of the “Roswell War Veterans Home” project.

The Foundation will retain full fiduciary control over all designated fund as contributions
will be accepted as charitable gifts. These gifts will not be transferred to an external
governmental entity or municipality. Donor intent will be honored through board-approved
designation policies, whereby funds are restricted for use in support of the Roswell
Veterans Home.

As you know, Georgia remains significantly under capacity in State Veterans Home beds



relative to need. New construction (particularly through a public-private partnership
model) offers a sustainable solution. The Roswell initiative demonstrates a replicable
model: local government commitment paired with philanthropic investment to meet the VA
match requirement.

To be competitive for the next VA grant cycle, funds must be committed by 1 August.
Establishing the designated giving mechanism now is essential to enable immediate
fundraising efforts and maintain credibility with local partners and donors.

This is a rare opportunity to leverage community-driven support to expand care for
Georgia’s veterans without placing the full burden on state appropriations. With your
approval, we can move quickly to operationalize this effort for GDVS to meet the upcoming
federal funding timeline.

Regards,

Joe Higgins

Chairman

Veterans Council of Chatham County

(912) 414-8120 Cell



Be the Partner in the Next
Generation of Veteran Care

Advancing Veteran Stability through Modern State
Veterans Homes in Georgia

The Realit
y' : The Challenge
Georgia is home to 600,000+ o = , L
‘ veterans ° E:(allstlng facilities were built for a different
L ¥ » Not designed for today’s aging veteran
Q“g More than 50% are 60 or older popmaﬁgn’s needs e

Limited ability to support whole-person

+—+ Many require long-term care, stability, care in a residential setting

o ooop

N and dignity in later life

Renovation alone cannot meet modern
expectations

/\ Growing demand for integrated
& O physical, mental, and behavioral

healthcare The Solution

Modern state veterans homes in Georgia

Designed for aging veterans in a home-like
environment

Integrated mental, behavioral, and skilled
nursing care

Built to support dignity, stability, and long-
term outcomes

The Impact The Leverage
@ Reduces long-term veteran homelessness

@ Improves health outcomes and 650/0 350/0

quality of life

Federal (VA) Private Match

@ Helps break costly cycles of instability

o Strengthens Georgia’s leadership EVERY $1 INVESTED UNLOCKS

in veteran care NEARLY $2 IN FEDERAL FUNDING
e Creates approximately 200 jobs —— '

Partner with us to build the next G D\V/S
@ generation of veteran care ‘J
Leverage federal resources. Deliver long-term impact. (W (404) 656-2300
Honor service with dignity. @ vetera ns_georgia_gov




N
Georgia Department of Veterans Service G D\%S

MODERN SPACES. MEANINGFUL IMPACT. LASTING LEGACY.

Purpose-built homes that provide comfort, connection, and care for Georgia’s veterans.

Home-Like Environment

/\ Comfortable, residential-style living
spaces promote well-being and

independence.

Comprehensive Care e = A= ; '—“‘ '%
Integrated physical, mental, and sy ) — s :
behavioral health services are tailored i ks e " s, |

to veterans' needs.

® @ Community & Connection
Shared spaces and activities foster
camaraderie, engagement, and a

sense of belonging.

Dignity & Respect

' .é Every detail is designed to honor

service and support long-term
stability.

INVESTING IN VETERANS. STRENGTHENING GEORGIA.

Supports 600,000+ Addresses growing Generates jobs and Strengthens Georgia's Leverages federal
veterans across demand for long-term stimulates local leadership in veteran resources for
our state care and stability communities care and support maximum impact
Join us in bu||d|ng a Partner today to help create modern v
state veterans homes that provide ?
better future for those quality care, lasting stability, and
who served hope for generations to come. L W (404) 656-2300

& veterans.georgia.gov

HONORING SERVICE  BUILDING FUTURES “* STRENGTHENING GEORGIA



SERVICE-DISABLED VETERAN-OWNED
ED WOMAN-OWNED, 8(A) CERTIFIED SMALL BUSINESS

N,

ﬁ__gﬁ ).*_.i UEL: VLUWWKDLLTNS
CAGE: 847M4
THE MINERAGENCY  Eomm i e e A

WEBSITE ENHANCEMENT ESTIMATE
Georgia Veterans Service Foundation

Scope: Additions and updates to support events, content organization, and donation
functionality for the Foundation website.

Service Description Labor Estimate Direct Costs
Meeting Setup and configuration of an event | 4-6 hours ‘ $200
Calendar calendar system to support meeting
and event visibility | '
Member Bios ‘ Add and format board member bios 4-6 hours —
from the GDVS page onto the GVSF
website I
Document Setup and configuration of a 4-6 hours :' $275
Archive document library to organize and |
host items such as meeting minutes
and resources
Donation ‘ Setup of campaign-specific donation [| 2-4 hours —
Tracking URLs | URLs to track contributions by
initiative (e.g., Legislative Breakfast,
Roswell Veterans Home) while
i maintaining a consistent form
] experience across the site
Total Hours — 14-22 hours | —
Total Est. Cost ‘ — | $1,750-$2,750 | $475

TOTAL COST RANGE = $2,225 -$3,225

Notes:
e Laboris billed at the standard hourly rate.
e Direct costs reflect third-party software or licensing fees where applicable.
e Finaltimeline will be determined upon approval

4788456010 \/ 631 5. Houston Lake Rd, Ste 400, Warner Robins, GA 31088

[><] info@themineragency.com ‘?ﬁ https://themineragency.com

-



On Tue, Apr 28, 2026 at 5:45 PM Joe Higgins <joehiggins583@gmail.com> wrote:
Good evening all,

We are preparing for the legislative breakfast for this year. As we have the last 2 years,
FISERV will be donating 10k to help the cost and we are also selling tickets. Whatever
money is raised will go to the foundation.

As we have in years past, | am asking to use the foundation for the funds for the breakfast,
holding them for the use of this breakfast.

Please reply yes or no

Thank you for your time as always
Regards,

Joe Higgins

Chairman

Veterans Council of Chatham County

(912) 414-8120 Cell



