Waednesday, July 22, 2026, at 12:30 p.m.
Minutes of the Veterans Service Board Meeting
Peachtree City, Georgia

Present Mr. Joshua Kopsie, Chair
Mr. Tim Paslawski, Vice Chair
Mr. Steve Mendez, Secretary
Mr. John Kubinec, Member
Mr. Pete Peterson, Member
Ms. Patricia Ross, Commissioner

Visitors Mr. Kerry Dyer, Deputy Commissioner, Chief Operations Officer, GDVS
Present: Mr. Mark Demers, Chief Development Officer, Chief Finance Officer, GDVS
Ms. Shelly-Ann Simpson, Executive Director, Field Operations & Appeals, GDVS
Mr. Russell Feagin, Executive Director Health, Contracting & Facilities, GDVS
Mr. Ernie Cowart, Executive Director Veterans Cemeteries, GDVS
Ms. Amy Sillmon, Assistant Attorney General, Attorney General’s Office
Ms. Kathryn Wright, Governor’s Office of Planning & Budget
Ms. Belinda Boldoe, VFW Service Officer, Appeals Division, GDVS
Mr. Jonathan Buggs, American Legion Service Officer, Appeals Division, GDVS
Ms. Gail Ramey, American Legion Auxiliary Unit 127, Sugar Hill
Mr. Michael Kappaz, Stanford University Researcher
Mr. Carlton Deese, Executive Director GWVNH, Augusta, GA
Ms. Charlotte May, Director, Public Information and External Affairs, GDVS
Mr. Steven Fay, Director, Training Division, GDVS
Ms. Sherri Whitfield, Director, Veterans Benefits South Region, GDVS
Mr. Ken Childre, Director, Veterans Benefits North Region, GDVS
Mr. Edwin Berry, Director, Appeals Division, GDVS
Ms. Calandra Fergerson, Coordinator, Suicide Prevention & Outreach, GDVS
Ms. Raven Holstick, Transition and Employment Coordinator, GDVS
Mes. Jarelle Thompson, Homeless Coordinator, GDVS
Mr. Steven Hungarter, Grant Program Manager, GDVS
Mr. Gerald Lahr, Network Administrator, GDVS
Ms. Camala Ball, Budget Analyst, GDVS
Ms. Monica Dorsey, Communications & Outreach Specialist, GDVS
Ms. Kaitlin Little, Business Support Analyst, GDVS
Ms. Irene Mackson, Business Support Analyst, GDVS
Ms. Latika Archie, Administrative Assistant, GDVS
Mes. Julie Hammond, Executive Assistant to the Commissioner, GDVS

On Wednesday, July 22, 2026, the Veterans Service Board meeting was held by video/tele-conference.
Mr. Kopsie called the meeting to order at 12:31 p.m. Ms. Simpson gave the invocation. Mr. Dyer led

the Pledge of Allegiance to the Flag.

Mr. Peterson made a motion to approve the July Agenda. Mr. Mendez seconded the motion. The
motion passed.
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Mr. Paslawski made a motion to approve the June minutes, which were previously distributed for
members to review. Mr. Peterson seconded the motion. There were no objections. The motion
passed.

The following reports were submitted for the Board meeting:

Ms. Belinda Boldoe, GDVS, VFW Service Officer

The Department Service Officer attended a virtual training session - VSO Coffee Talk, hosted by the
GDVS Training Team. The virtual training session was held on June 15, 2026, at 8 AM. Unite Us -
Alexis Wilson, Facilitator. Unite Georgia is a coordinated care network that connects veterans
directly to the resources they need immediately. Referrals and self-service.

The Department Service Officer attended the Atlanta VA Health Care System Freedom 250 Veteran
Self-Scheduling Event held on June 22, 2026, at 9 AM. The Welcome was given by Kia Mentzer,
Executive Director for the Atlanta VAMC. Opening Remarks were given by Honorable Douglas
Collins, Secretary of the Department of Veterans Affairs. Veteran Self-Scheduling Overview live
demo on Integrated Online Scheduling Prototype (Quick Guide) given by Kai Mentzer, Executive
Director for the Atlanta VAMC.

The Department Service Officer attended the VFW National Veterans Service (NVS) June 2026 NVS
Updates. The virtual meeting was held on June 25, 2026, at 2 PM. We discussed the Federal Circuit
Decision on Dependent Education Benefits. M21-1 Updates on Shin Splints were given (VA recently
updated their guidance on rating shin splints in the M21-2. According to this new update, effective
March 25, 2026, raters are instructed to assign a single evaluation under 38 CFR 4.71a, DC 5262,
whether the shin splints affect one or both legs).

o VA Clarifies Guidance on Severances
e InaMay 2026 update to the M21-1, VA clarified that all paths of service connection must
be considered before severing service connection, regardless of the path originally claimed.

e For example, if a veteran is granted service connection on a direct basis and VA later
proposes to sever, VA must consider all of the other paths to service connection (secondary,

presumptive, etc.) before severing.

e For More Information: M21-1, Part X, Subpart ii, Chapter 5, Section B - Severance of Service
Connection (SC)

o Claim Shark Update
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e In a major victory for veterans, a federal court ruled in Ford v. Veterans Guardian VA Claim
Consulting that Veterans Guardian violated federal law by preparing and presenting VA
disability claims and charging fees without VA accreditation.

e The decision establishes that unaccredited companies cannot charge veterans for helping
with VA claims or collect fees based on compensation increases. Veterans who paid the
Veterans Guardian may have legal remedies available.

o Veterans can only receive one SMC(k) award for loss or loss of use of creative organs

e In Westphal v. Collins, the CAVC determined that a veteran can only receive one SMC(k)
award for loss or loss of use of creative organs, even if multiple organs are affected.

e What happened in Westphal: Ms. Westphal is an Air Force Veteran. She filed a claim for
SMC(k) for the loss of use of a creative organ (the vagina). The Board denied her appeal
because she was already receiving SMC(k) for the loss of use of one creative organ (the
uterus). The Board explained that law does not permit more than one award of SMC(k) for
the loss of use of more than one creative organ. The law provides SMC(k) if a Veteran
“suffered the anatomical loss or loss of use of one or more creative organs.” 38 U.S.C. §

1114(k).

e The CAVC held that a veteran may not receive more than one award of SMC(k) for the loss
or loss of use of multiple creative organs. The CAVC rationalized that to do so, would render

the phrase “one or more” meaningless.

= The Department Service Officer attended a virtual training session - VSO Coffee Talk, hosted by the
GDVS Training Team. The virtual training session was held on July 01, 2026, at 8 AM.

o Annual Pre-Instruction — Shelly Simpson, Executive Director - Field Operations & Appeals -
Facilitator

o Concur — Steven Fay, Director, Training Division - Facilitator

Mr. Jonathan Buggs, GDVS, American Legion Service Officer

e June 2026 - Monthly Board Meeting, | was introduced to the Board as the American Legion
Department Service Officer.

e June 25-27, 2026 - | attended the convention held by the America Legion at Host Hotel Sonesta
Suites in Duluth, GA where new issues and concerns were discussed and voted on for action.
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e |was introduced at the convention by Commissioner Patricia Ross as the new American Legion
Department Service Officer.

Upcoming events:
o District 9 meeting which will be held on August 1, 2026, at Post 23 in Hiawassee, Ga.

Commissioner Patricia Ross

On Wednesday, June 24, 2026, Commissioner Ross attended the quarterly meeting for the Veteran
Suicide Mortality Review committee. She also attended the Veterans Service Board Meeting. She later
met with Dr. Alexander Song regarding a trip to South Korea.

On Thursday, June 25, 2026, Commissioner Ross met with Lily Snyder, Director of the Veterans
Education and Training Division. She then attended the Returning Veterans Task Force meeting. She
later joined Veterans Service Foundation Board Chair Joe Higgins in a meeting with Pope Consulting to
discuss fundraising for the Foundation. She spent the evening as an honored guest at the 76t
Anniversary of the Korean War Commemoration Ceremony.

On Friday, June 26, 2026, Commissioner Ross was a guest speaker at the American Legion Department
of Georgia’s 107™ Annual Convention in Duluth.

On Monday, June 29, 2026, Commissioner Ross attended the weekly meeting to discuss the upcoming
NASDVA conference in Savannah. Afterward, she led the Director’s Meeting. She then met with 2LT
Gregory Frazier, GDVS intern. She later attended the Unite Us bi-weekly meeting.

On Tuesday, June 30, 2026, Commissioner Ross met with Commissioner Rivera Holmes from the
Georgia Department of Labor. She then met with the AG’s Office to discuss the revisions on the
Foundation’s Bylaws as presented by the Foundation Board.

On Wednesday, July 1, 2026, Commissioner Ross attended the VSO Coffee Talk. Later she attended the
SSG Fox organizational leadership meeting.

On Thursday, July 2, 2026, Commissioner Ross met with a veteran family to discuss how to assist them.
She also coordinated with leadership from the VISN and Atlanta VA. She then attended the Veterans
Service Foundation Board Meeting.

July 3, 2026, was a State Holiday.
On Monday, July 6, 2026, Commissioner Ross attended the weekly meeting to discuss the upcoming

NASDVA conference in Savannah. Afterward, she led the Director’s Meeting. She later attended the
Fox Grant Update Meeting.
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On Tuesday, July 7, 2026, Commissioner Ross met with the AG’s office about a proposed letter of
intent for a new veteran wellness platform. She then attended the USDVA SHCGP Office Hour meeting.

On Wednesday, July 8, 2026, Commissioner Ross and her team attended the Slalom Discovery
Workshop for the demo and continued discussion on data integration, proactive outreach and
improving veteran services.

On Thursday, July 9, 2026, Commissioner Ross, her team, and representatives from the Office of
Planning and Budget attended a site visit to the Milledgeville Home and cemetery.

On Friday, July 10, 2026, Commissioner Ross attended the GA Veterans Rehoused meeting with DCA to
discuss timeline, funding notice review, and scoring. She then met with Charlotte May, Director of
External Affairs and Communications. She also met with the AG’s Office to discuss the LOI between
SCOUT-USA and GDVS. She later met with Corey Henderson from Stars and Stripes to discuss how to
reach more veterans looking to transition to Georgia after military service. She then had a phone call
with David Bridges, who works as a consultant to Memorial Hospital and Manor in Bainbridge, to
discuss the feasibility of renovating a hospital and nursing home that could be an asset for Georgia
veterans.

On Monday, July 13, 2026, through Friday, July 17, 2926, Commissioner Ross attended the Mission 85
Conference in Montana where her counterparts from Virginia, North Carolina, South Carolina, the new
VISN 2 director, the VA, the Elizabeth Dole Foundation, Hiring Heroes and members of partner veteran
organizations, met to discuss a regional approach to better serve veterans and their families.

On Wednesday, July 15, 2026, Commissioner Ross attended the executive committee meeting for
NASDVA.

On Monday, July 20, 2026, through Thursday, July 23, 2026, Commissioner Ross attended the GDVS
Annual Training Conference in Peachtree City.

On Wednesday, July 22,2026, Commissioner Ross attended the VetResource Community Network in
Columbus, GA and was a panelist representing NASDVA on advocacy moderated by TAPS and including

the Elizabeth Dole Foundation, Student Veterans of American and the Blinded Veterans of America.

On Friday, July 24, 2026, Commissioner Ross worked at the We Care Vet Fair in Columbus, GA
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Ms. Shelly-Ann Simpson, Executive Director, Field Operations and Appeals

GENERAL

e OnJune 26" | participated in the Warrior Alliance’ Veterans Benefits and Resource Expo at Augusta
Technical College. There were 250 registered veterans, and we provided benefits assistance to 64
veterans.

e On June 9t | participated in the monthly veteran round-up at Goodwill of Northwest GA.
e On July 14 | assisted 10 veterans at Norfolk Southern with benefits filing.
e On Jjuly 15" | conducted monthly outreach at Tunnel 2 Towers in Mableton.
e DD 214’s and Welcome Home Letters: 203 Welcome Home Letters were mailed out in June 2026.
Projected Positions:
e 1 Openingin Appeals
e 1 Openingin Warner Robins
e 1 Openingin Ft. Stewart

e 1 Openingin Hinesville
e 1 Openingin Brunswick

Mr. Steven Fay, Director of Training Division

e Charles Isaac- Conducted class building for Annual Training.

e Steven Fay and Glenn Massey conducted new hire training at the Appeals Division and Cartersville
Field Office. Steven has also been involved with Reframe, our new scheduling system and ongoing
support for VetPro. New hire training Introduces new VSOs to the accredited training processes
and procedures to assist veterans and claimants. Refresher training is required to train and
evaluate the proficiency of VA systems after issuance of their PIV card. The Absorb Learning Portal
is also introduced. The portal has classes and quizzes to help navigate the vast subjects of filing VA
claims.

e Sandra Bennett- June 1st VSO Coffee Talk - Medicare and Veterans - Cynthia Logan June 2-4
Lagrange New Hire Training. June 15th VSO Coffee Talk - UNITE US - Alexis Wilson. Annual Training
Prep.

Mr. Fay added the following to his report: We are currently at Annual Training. We have had the
National Veteran Legal Services Program from Washington come in and present. Ms. Alexis Ivory, the
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senior staff attorney, did a fabulous job. Ms. Marion Moses, our new platform director of client

success, went over the Veterans Benefit program. Ms. Jessica Simmons was here for the Reframe
scheduling system.

Mr. Edwin Berry, Director of Appeals Division

e The total number of hearings conducted by the Appeals Division for June 2026 was 90.

e As of June 30, 2026, the Isakson VA Regional Office processed benefits as follows for GDVS and the
Service Organizations represented by GDVS during the month of June 2026:

Types of Claims Number of Awards Benefits paid
Compensation 114,075 (+166) $297 (+1,984,992)

DIC 4,933 (+29) $8,931,956 (+61,209)
Survivor Pension 586 (-5) $594,879 (-7,915)

Veteran Pension 1,114 (-17) $1,363,105 (-14,721)
Grand Total 120,708 (+173) $308,643,372 (+1,601,372)

* The numbers inside the parentheses represent the change from the previous month.

Total Compensation and Pension benefits awarded January 2026 through June 2026:
$1,823,264,352.00

Total Hearings assisted with January through June 2026: 468

Mr. Kenneth Childre, Director Veterans Benefits North Region

Retro Awards: 52,032,401.20

Of note:

Surviving Spouse Griffith-Awarded DIC back to 2019 ($121,082.24) on Appeal
Marceda Rand-Appeals Officer BVA Hearing-13 Mar 25

Veteran Hollis-Awarded Compensation back to 2019 ($210,493.96) on Appeal
Andrew Yarbrough-Appeals Officer BVA Hearing-7 Jan 25
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Site Visits/Inspections: 0

Community Involvement:
6/10/2026-Rico Johnson (Gainesville)-Supported About Face USA in Cumming. Assisted 7 Veterans with
their VA benefits.

6/11-6/12/2026-Barry Hunter & April Davenport (Rome), Kristi Jones & Jessica Pennenga (Cartersville),
Kelly Johnson & Beth Humble (Dalton), Tomeika Johnson & Steve Rood (Cedartown), Bill Smith (GNTC-
Rock Spring), Kyle Hungarter (Jasper), Nick Gavalas & Todd Logan (Canton), Ken Childre, ShellyAnn
Simpson-Participated in NW Georgia We CARE Event-Assisted 121 Veterans and filed 56 claims.

6/11/2026-Rico Johnson (Gainesville)-Attended the Vet to Vet Cafe meeting in Gainesville. Briefed 5
individuals on services offered by GDVS.

6/23/2026-Tanya Rogers (Gainesville)-Attended Healing Our Community in Gainesville. Worked with 6
community members to get the word out about VA and GDVS
programs/services.

Average Visits Per VFSO
Average Claims Submitted to VA Per VFSO

Region: | North |
Month: | June-26 _I
D/E G/E
A B C D E F G H
Total Average
Average Claims Claims
Total Work Office Submitted Submitted
Veterans' Field Monthly Days Visits To By VFSOS
Service Officer (VFSQ) Office In Per VA ToVA
~ Office Name | Last Name | # | Visits Month Day Monthly Daily
Number of VFSOs: 54 5,153 21 24538 1,874 89.24
Number of Offices: 30 Average Visits/Office: | 177 lAﬂe Claims/Office 62.466667

*Total monthly office visits include: 2,012 In-person and 3,141 phone calls/emails.

Ms. Sherri Whitfield, Director Veterans Benefits South Region

e From July 20 — 24, annual training was conducted in Peachtree City.
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e Since the last board meeting, South region offices reported lump sum payments totaling
$1,126,901.69.

e South Georgia Region Veterans Population: 232,245.

Average Visits Per VFSO
Average Claims Submitted to VA Per VFSO

Region: SOUTH
Month: June - 2026
# of Offices | # of VFSOs | Total Workdays | Average Total Average Claims
Monthly in Month Office Claims Submitted by
Office Visits Per Submitted | VFSO to VA Daily
Visits Day to VA
Monthly
25 39 2,292 21 109.14 1,545 73.57
Average Visits/Office 91.68
Average Claims/Office 61.80

Ms. Veda Brooks, Women Veterans Coordinator (WVC)

e June 24, 2026, Ms. Brooks participated and co-facilitated the Women Veterans Meet up at
American Legion Post 66 Avondale Estates.

e June 25,2026, Ms. Brooks participated in the 2026 Maternal Health Symposium at Mercer
University.

e June 26, 2026, Ms. Brooks participated and co-facilitated the Ogletree luncheon with House Proud,
where the family chose the floor plan for their new home.

e June 27,2026, Ms. Brooks spoke at the American Legion in Warner Robins.
e June 30, 2026, Ms. Brooks participated in the Military Transitioning Veteran Suicide Prevention.

e July 1, 2026, Ms. Brooks attended the Atlanta Women Veterans Health Committee Monthly
Meeting.
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e July 7, 2026, Ms. Brooks organized and attended a walk through at the Calvin Center foran
upcoming retreat.

e July 8, 2026, Ms. Brooks facilitated a NASWV coffee Talk.

e July9, 2026, Ms. Brooks facilitated and participated in GDVS Executive Advisory Board Meeting.

e July 13, 2026, Ms. Brooks facilitated the Peer Support & Wellness Pillar Team Meeting.

e July 15, 2026, Ms. Brooks participated in the Clayton County Ministry Meeting.

e July 18, 2026, Ms. Brooks participated in the GWVAB Brunch.

Ms. Calandra Fergerson, Suicide Prevention and Outreach Coordinator

e June 23, 2026, Ms. Fergerson attended the Governor’s Challenge Military Transition Veterans call.
e June 24, 2026, Ms. Fergerson attended the Q2 Veteran Suicide Mortality Review Board.

e June 25, 2026, Ms. Fergerson attended the Returning Veterans Task Force Meeting.

e June 29, 2026, Ms. Fergerson attended the monthly Governor’s Challenge Team Lead Call.

e June 30, 2026, Ms. Fergerson hosted a Military Transition Veterans workshop with local
Organizations and members of the Governor’s Challenge TF.

e July 1, 2026, Ms. Fergerson attended the VSO Coffee Talk on VetPro, the new system.

e July 13, 2026, Ms. Fergerson attended the Women Veterans Advisory Board meeting.

Ms. Raven Holstick, Transition and Employment Coordinator

e June 25,2026 - Attended and briefed at the Quarterly Returning Veteran Task Force Meeting,
providing updates on GDVS transition and employment initiatives, strengthening collaboration with
federal, state, and community partners, and identifying opportunities to enhance employment and
support services for Georgia's returning veterans.
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e June 26, 2026 - Transition and Employment Coordinator Attended the American Legion
Department of Georgia 107th Annual Convention, where the Georgia Department of Veterans
Service formally introduced the new Department Service Officer (DSO), Jonathan Buggs.

e June 26, 2026 - Transition and Employment Coordinator Met with Chattanooga Goodwill Industries
to explore employment, training, and supportive service opportunities available to veterans.
Discussed opportunities for collaboration through the Unite Us platform to strengthen referral
pathways, improve coordination of services, and expand access to employment and community
resources for veterans and their families.

e July 9, 2026 - Transition and Employment Coordinator Met with Work for Warriors Georgia to
explore employment and career opportunities available to veterans, service members, and military
spouses. Discussed opportunities to strengthen collaboration through the Unite Us platform to
enhance referral processes, improve coordination of services, and expand access to employment
resources and supportive services for Georgia's veteran community.

e July 10, 2026 - Transition and Employment coordinator Met with Wares Veteran Foundation to
discuss opportunities for collaboration in expanding resources and supportive services for veterans.
Explored partnership opportunities through the Unite Us platform to strengthen referral networks,
improve coordination of care, and connect veterans and their families with employment, housing,
and other community-based resources.

e July 11, 2026 - Transition and Employment Coordinator Partnered with WABE to host a pre -
screening panel discussion for Forrest Gump at the Plaza Theatre, moderating a conversation with
a Vietnam veteran on the evolution of military transition from the Vietnam era to present day. The
discussion explored the challenges veterans faced upon returning home, the progress made in
transition services, and opportunities to further strengthen support systems for today's
transitioning service members and veterans. The event generated WABE's highest audience
participation and attendance for a Plaza Theatre screening in several months, demonstrating strong
community engagement and interest in veteran focused programming.

e Mr. Mendez asked Ms. Holstick if she had seen the announcement earlier this week from the
Department of War that they will be initiating a program that helps military members find jobs
prior to leaving active duty military service. It is supposed to be a more robust program than they
have had in the past. Ms. Holstick had not received any information on the new program but will
check into it.

Ms. Jarelle Thompson, Homelessness Coordinator

e | participated in weekly Unite Us meetings. This meeting focused on outreach efforts for upcoming
campaigns.
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e | participated in weekly planning meetings for NASDVA conference.

e 6/30/26 - | participated in monthly MTV in person meeting. This meeting gave stakeholders from
GDVS and external stakeholders to come up with a strategic plan to address the mental health needs
of transitioning service men.

e 7/1/2026 and 7/15/2026 - | participated in the VSO Coffee talk.

e 7/1/2026 - Conducted a meeting with all the SSVF programs the purpose of the meeting was to create
a strategic plan on how the state can help support efforts towards homeless prevention and what

service gaps between veterans and the services were offered through SSVF.

e 7/9/2026 - Conducted and participated with Courtney Ware. He would like to provide housing
assistance, mental health services, and employment for veterans.

e 7/10/2026 - Participated in the DCA rehoused initiative that will be led by DCA. The purpose of this
meeting was to talk about the layout of how the 5 million dollars will be used towards veteran
housing issues. We will conduct on site visits and be able to participate in the selection of grant
recipients.

e 7/13/2026 - Completed a walkthrough of a home that will be open for veterans to rent rooms.

e 7/14/2026 - Conducting a meeting with a landlord that would like to rent to veterans.

Highlights- Helped 10 veterans with prevention resources.

Mr. Mark Demers, Chief Development Officer/Chief Financial Officer

Accounting/Procurement/Compliance:

e Routine operations are continuing. We are continuously working to improve all accounts payable
and procurement processing, to apply proper coding, accountability, organization of purchase
orders, on-time payments and reconciliations.

e The whole team is working with the GA@Work team and SAO Shared Services to ensure all
GA@Work post go-live activities and correction of identified defects are in process.

e Kirsten Dennis processed 6 purchase orders totaling $245,023.20 as well as 19 invoices and 5 quotes
as well as cleaned up purchase orders prior to go-live.
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Mark Demers, Kaitlin Little, and Camala Ball attended the NASACT Webinar: GASB Review 2026 on
June 25, 2026.

All TeamWorks transactions for FY 2026 were completed by the July 10, 2026, deadline.

Purchase orders already created will not migrate over to GA@Work until July 24, 2026, so there will
be a delay in some payments.

Financial close out for FY 2026 is currently in progress.

GA@Work/NextGen Updates:

Camala Ball and Mark Demers attended the NCN Half-time report on July 10, 2026.
Camala Ball and Mark Demers participated in Soft-launch activities June 16-26, 2026.

Camala Ball attended the GA@Work Review and Update Default Coding and Cost allocation office
hours on June 25 and 30, 2026.

GA@Work is now live!

As of June 30, 2026, GDVS has completed 1259 out of the 1281 courses assigned with 22 remaining
(98.23% complete). All additional courses will be available once the training module comes online.

Budget/Travel:

Camala Ball continued daily monitoring of general ledgers, purchase orders, and budget projection
updates.

Camala Ball is working with GA@Work team and OPB to ensure all post go-live budget requirements
are completed in a timely manner.

Camala Ball attended the additional Budget Office hours on July 22, 2026.

The AFY2027 and FY 2028 Budget Guidance have not been released by OPB yet, but we anticipate its
release in July 2026.

Camala Ball stated that as of June 30, 2026, we have expended 93% of the total FY 2026 (including
AFY 2026) budget allocated to GDVS. The breakdown is as follows:
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Fund Total Allotment Expenditures Remaining Balance % Spent
State $ 43,579,025.00 $41,022,637.00 $ 2,556,388.00 94%
State- Prior Yr

Res Funds-Unite $1,750,204.00 $1,750,177.66 S 26.34 99.99%
Us

Federal $ 33,991,602.00 $31,582,531.94 $ 2,409,071.00 93%
ARPA- .
Unite Us $1,729,223.00 $1,729,222.34 $0.66 99.99%
Other $4,652,711.00 $ 3,530,413.00 $1,122,298.00 76%
Total Funds S 85,702,765.00 S 79,614,981.00 $ 6,087,784.00 93%

The final expenditure results for FY2026 will be available in next month’s report.

Strategic Plan/Legislation:
Kaitlin Little, Mark Demers, Commissioner Ross and Charlotte May worked on the 2026 Strategic Plan
which was submitted to OPB on June 26, 2026.

Grant Program:
SSG Fox Suicide Prevention Grant Program- ($722,747 year 4)

O
O

o

o O O O

We were awarded the grant for a 4" Year.

Kaitlin Little and Irene Mackson are working on the Fox Grant Data Conversion Project (approx.
50,000 files).

Kaitlin Little and Irene Mackson continue working on Fox Grant Unique Data entry and Squares
research for Fox recipients.

Kirsten Dennis continued to work on squares research for Fox Grant recipients.

Mark Demers attended the Fox Grant Organizational Leadership and Fiscal Management Call on
July 1, 2026.

Mark Demers attended the Fox Grant Operations National Call on July 15, 2026.

Kaitlin Little and Irene Mackson attended Fox Grant update meetings on July 6 and 20, 2026.
Kaitlin Little attached the Fox Grant Data Collection Tool meeting on June 30 and July 7, 2026.
Mark Demers completed and submitted the FY 2026 Fox Grant extension documents on July 2,
2026.

Veterans Mental Health Services Program Grant (HB 414)-

O

FY2025- $1,000,000 (competitive grant)
= The grant was awarded to 3 vendors:
e Cohen Veterans Network- $776,132
e KSU-AMES-5173,868
e About Face USA- 540,000
= All funds for this grant year have been distributed.
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= The third quarterly report was completed on April 15, 2025. The final report is due on July
31, 2026, to close the grant year.
o FY2026- $1,000,000 (competitive grant)
= The grant was awarded to the following:
e Cohen Veterans Network (Centerstone) -$806,578
e AboutFace, Inc. - $62,800
e Emory-5130,622
= All contracts have been completed and funds have been distributed.
= The next quarterly report is due on July 31, 2026.
o FY2027 - $1,000,000 (competitive grant)
= The grant opened for applications on July 8, 2026, and will close on August 31, 2026.

e PTSD study- Emory (HB 68, line 94.12). $1,000,000
o Toincrease funds for research on treatment of PTSD and wraparound services for veterans and
their families.
o Contract was signed and monies were distributed to Emory on September 30, 2025.
o The second quarterly report was completed on April 15, 2026. The next quarterly report will be
due on July 31, 2026.

e Cohen Clinic- Hinesville (Centerstone), HB 973 (FY2026A) line 368.6, ($500,000) “Increase funds for
mental health clinic for military families”.
o Contracts were signed March 26, 2026, and monies distributed to Cohen on April 5, 2026.
o First quarterly report will be due in October 2026.

e Shepherd Center, House Bill 973 (FY2026A) line 368.4, (5250,000) “Increase funds Increase funds to
provide evidence-based rehabilitation services for Georgia military veterans and service members
with traumatic brain injuries and mental health concerns”.

o Contracts were signed on April 8, 2026, and monies distributed to Shepherd on April 9, 2026.
o First quarterly report will be due in October 2026.

Events/Other:
e Guidance for Leadership Institute applications for next class were prepared by Irene Mackson and
were sent out on July 10, 2026.

e Irene Mackson completed maintenance of GDVS location data in Unite Us platform- removing old
addresses and locations.

e Irene Mackson assisted with the packing of NASDVA conference preparation materials.

e Kaitlin Little attended weekly NASDVA conference planning sessions.
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e Kaitlin Little, irene Mackson, and Mark Demers participated in Unite Us biweekly check-in on June
29, and July 13, 2026.

e Kaitlin Little participated in the Scout Band Implementation meeting on June 26, 2026.
e Kaitlin Little participated in the off-site Slalom Discovery Workshop on July 8, 2026.
e Kaitlin Little attended the Milledgeville Summer site visit with OPB at the GVWH on July 9, 2026.

e The entire team attended the VSO Coffee Talk on July 1 and 15, 2026, regarding GDVS Updates and
Concur.

e Mr. Demers added to his report that since Concur was migrated over, there are issues with

payment processing. The payments are not being extracted. They are working on the issue now.
Everyone still needs to file their travel vouchers for Annual Training.

Mr. Russell Feagin, Executive Director, Health, Contracting & Facilities, GDVS

State Veterans Homes

State Veterans Homes Census (June 30, 2026) +

Augusta Milledgeville

Regular Patients

Service Connected

Total Patients

Last Month Augusta Milledgeville

Regular Patients 95

Service Connected 34 59

|| Total Patients 129 163 292 "

+ The numbers reported to the VSB are the total numbers as of June 30, 2026.
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Georgia War Veterans Nursing Home
Normal operations continue.
Georgia War Veterans Home

Normal operations continue.

Request for Proposal is continuing for the Home operator. The existing contract has been extended
pending the selection.

Renovations of bathrooms in the Wheeler Building and Vinson Building for ADA modernization
continue.

Mr. Ernie Cowart, Executive Director Veterans Cemeteries, GDVS

State Veterans Cemeteries

Burial Statistics - Through June 30, 2026

State fEterans Cumt-llati\re m@m Year to Date ‘
Cemeteries Current Month lont FY2026 |
Glennville ] | 3,027 ] 29 | 4 |
Milledgeville 6,278 43 398
Combined Totals 9,305 72 643 J

Georgia Veterans Memorial Cemetery — Glennville
Cemetery operations continue as normal.
The cemetery has received state bond funds, so we are looking forward to doing

some needed repairs to the buildings and the road network. We are getting ready to
start the design process, followed by a bid and then construction.
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Georgia Veterans Memorial Cemetery — Milledgeville
Cemetery operations continue as normal. Currently there are two open Cemetery Tech positions.
Augusta Cemetery Project
The Augusta cemetery project is in the construction bid phase and this process will run from July 16t
until bid opening on August 4th. The final review from the VA will follow and grant approval should
be issued after that. The Cemetery Director position for Augusta has been funded, and the

department will look to fill that position starting in August with the VA’s Intent to Award notice for
the grant.

Mr. Kerry Dyer, Deputy Commissioner, Chief Operations Officer

On Thursday, June 24, 2026, Kerry Dyer attended the monthly Return Veterans Task Force meeting. He
also attended the DOAS Fleet Management Maintenance Seminar. Later that day he contacted
Jacquelyn Kneidel- Lawson, Senior Assistant Attorney General to discuss the Augusta Cemetery Title
Transfer from DBHDD to DVS.

On Friday, June 26, 2026, Kerry Dyer, along with Christina Williams and DeMarquez Mallard conducted
a site visit to Gwinnett County Resource Center. He also spoke to Ryan Salasky, GBA Project Manager,
regarding the POW/MIA Plaque placement in the Capitol.

On Monday, June 29, 2026, Kerry Dyer attended the weekly Directors meeting. He also submitted the
Space Action Form, Space Utilization Form, and Organizational Chart to State Properties for the
Gwinnett County Field Office that will be relocated in the Gwinnett Resource Center.

On Tuesday, June 30, 2026, Kerry Dyer met with Marjorie Standfier, DOAS Risk Management adjuster,

to discuss the implementation of Volunteer Agreement Form for GDVS. He also contacted Leslie Davis,
State Property Leasing Specialist, to discuss the Augusta Field Office Lease. Later that day he contacted
Sarah Castrovinic, Acme Leasing Billing Specialist, to discuss the Chevy Equinox lease payment.

On Wednesday, July 1, 2026, Kerry Dyer submitted the Annual Sexual Harassment Prevention Report to
DOAS. He also attended the monthly VSO Coffee Talk Forum. Later that day he attended the GA@Work
Recruiting and Hiring Training.

On Thursday, July 2, 2026, Kerry Dyer contacted John Manton, Augusta Attorney to discuss the
Intergovernmental Agreement between DVS and the City of Augusta. He also submitted a Risk
Management Claim to DOAS. Later that day he spoke with John Sococs, Executive Director, NASDVA
regarding the poster boards and coins.
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On Monday, July 6, 2026, Kerry Dyer attended the weekly Directors meeting and the NASDVA IPR along
with Commissioner Ross. He also picked up two Medal Honor Recipient plaques from GCI. Later that
day he contacted Ms. Regina Miller, Gwinnett County Resource Center, Department Director regarding
an additional office space.

On Tuesday July 7, 2026, Kerry Dyer attended the GA@Work HCM Benefits and Recruiting Training. He
also posted the vacancies in Fort Stewart and Hinesville. Later that day he spoke with Melissa Froboese
regarding the Integritous Society establishment.

Wednesday, July 8, 2026, Kerry Dyer attended the DOAS Fleet Managers Element Implementation
Seminar. He also processed two Performance Action Forms. Later that day he hosted a farewell for 2LT
Gregory Frazier, Department Summer Intern.

On Thursday, July 9, 2026, Kerry Dyer along with 2LT Frazier, Commissioner Ross, and the OPB team
traveled to Milledgeville for a site visit.

On Friday, July 10, 2026, Kerry Dyer posted the vacancies in Brunswick and Warner Robins. He also
contacted Khushbu Buch, DOAS Recruiting Manager, to discuss the challenges with the new GA@Work
system. Later that day he attended DOAS Fleet Managers Credentials and System Navigation Seminar.

On Monday, July 13, 2026, Kerry Dyer disseminated the July Alpha Roster to the Senior Leadership. He
also contacted Mr. Sunny Park, President, American Korean Society to discuss the invitation to the
2026 Korean War Armistice Day Commemoration on July 24%™. Later that day he spoke with Marjorie
Standfier, DOAS Risk Management Claims adjuster regarding the claim submitted on behalf of Mrs.
Ennis.

On Tuesday, July 14, 2026, Kerry Dyer contacted Ernie Cowart and Sherri Whitfield to discuss the
resumes that are posted in GA@Work. He also spoke to Lori Barmann, DOAS Fleet Manager, regarding
access to the Wex Online account. Later that day he attended the GA@Work Half-Time report training.

On Wednesday, July 15, 2026, Kerry Dyer contacted Chloe Belanger, Hyatt Regency, Event Planner
regarding the brewery for the NASDVA reception. He also attended the GA@Work HCM
Recruiting/Onboarding Training.

Mr. Dyer amended his report as follows: Our VSO will be moving into the Puckett Center on August 3

instead of the end of the month. We will then be at 57 field offices, and we currently have 2 vacancies.
Attrition has fallen from 40% to 10% over the last two years.
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Ms. Lily Snyder, Director, Veterans Education and Training Division (State Approving Agency)

e The approval, risk-based surveys, and supervisory visits of educational institutions, training
establishments and training programs approved for veterans training is continuing with no significant
problems in any area being noted.

e Approval of new veteran's On-The-Job training sites (OJT) continues to increase. As of this date the
State Approving Agency (SAA) has granted approval to 2,274 educational institutions and training
establishments where Georgia veterans may attend school or job training and utilize their GI Bill®
educational benefits.

Item *

| Approved Educational Institutions o - —)

Approved Training Establishments 1,723
VA Education Beneficiaries for June 2026 12,984
VA Education Beneficiaries for May 2026 25,757
VA Education Beneficiaries for April 2026 24,865
VA Education Beneficiaries for March 2026 CH 33 ONLY* 11,472
VA Education Beneficiaries for February 2026 CH 33 ONLY* 10,578
VA Education Beneficiaries for January 2026 CH 33 ONLY* 10,098
Ch. 35 VA Education Beneficiaries for FY26 Q1 14,586
VA Education Beneficiaries for December 2025 CH 33 ONLY* 10,547
VA Education Beneficiaries for November 2025 CH 33 ONLY* 11,177
VA Education Beneficiaries for October 2025 *CH 33 ONLY* 11,376
VA Education Beneficiaries for September 2025 *CH 33 ONLY* 11,052
VA Education Beneficiaries for August 2025 *CH 33 ONLY* 10,110
VA Education Beneficiaries for July 2025 10,798
VA Education Beneficiaries for June 2025 11,419
VA Education Beneficiaries for May 2025 21,878
VA Education Beneficiaries for April 2025 20,972

* Source: U.S. Department of Veterans Affairs, Veterans Benefits Administration, Education Division, WEAMS,
Salesforce, Oracle Bl CH33 Enrollment
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Ms. Charlotte May, Director, External Affairs & Communications

INFORMATION OUTREACH

Division Updates

1. GDVS Newsletter — The department’s monthly e-newsletter features top stories from the month
at https://veterans.georgia.gov/newsletter. The June edition highlighted a success story at the
Rome We CARE Veteran Resource Fair, held on June 11 and 12. The GDVS was able to work with
community partners to successfully assist a family with a multitude of issues during the fair. The
newsletter also featured a celebration of the Women'’s Armed Integration Act, a reminder of the
Gl Bill's availability as they celebrate their 82" birthday, and an update from VA of the availability
of free TSA PreCheck for certain disabled veterans.

2. NASDVA — attended weekly planning meetings to coordinate resources for the upcoming
NASDVA conference in Savannah.

3. Veterans Mental Health Grant Program — worked with Commissioner Ross and CDO Demers to
launch the Veterans Mental Health Grant Program application portal for FY27. Applications will
be accepted through August 31 at https://gdvsmentalhealthgrant.smapply.io/. The department
is actively advertising grant fund availability.

4. Annual training — coordinated with the Training team to review materials for Annual Training in
July and upload to the department’s training website. EAC plans to provide technical support for
users during Annual Training to ensure users can find and access resources as needed.

5. Attended a meeting of the Returning Veterans Task Force (RVTF) on June 25. Members discussed
the shifting priorities of the Governor’s Challenge Task Force and career assistance programs for
transitioning service members and their families. The RVTF will meet again in September.

6. Attended a meeting of the Georgia Veterans Service Foundation on July 2. The Foundation is
preparing for the rescheduled Legislative Breakfast on August 3, 2026.

7. Attended a meeting with researchers at Stanford University on July 2 to discuss a possible pilot
program for transitioning service members looking for assistance with BDD claims. Future
meetings are planned and the researchers are planning to talk with VSOs in person during the
department’s annual training.

8. Attended a meeting with Slalom on July 8 to further discuss and explore possible solutions for a
department database.
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9. Attended a meeting with the Department of Community Affairs to discuss the requirements for
the veteran homeless funds to be granted out to eligible community partners and begin planning
promotion of the availability of funds.

10. Attended a meeting with Stars & Stripes on July 10 to discuss how to promote veterans’ events
or news in Georgia through Stripes.com.

11. Benefits outreach — External Affairs and Communications continues to work with GDVS staff and
partners to educate Georgia’s veterans and families on the availability of benefits and resources.

a. Shared information on the upcoming Legislative Breakfast to assist the Georgia Veterans
Service Foundation.

b. Shared information on the upcoming We CARE Veterans Resource Fair in Columbus on July
24.

c. Shared information on a possible scam targeting veterans claiming VA is giving away free
shoes. Reminded veterans VA will never ask veterans to use third-party websites or outside
links.

d. Shared information on a Veterans & VA Employee Appreciation Day in Atlanta on July 18. The
event is hosted by a number of government employee union chapters.

7

VETERANS
LEGISLATIVE
BREAKFEAST

BUCKHEAD CLUB
3344 PEACHTREE RD NE #2600
ATLANTA, GA 30303

AUGUST @ 8:30-10 AM

$30 per ticket Xy, 10
Ticket includes o .
breakfast and $12 .

parking validation. Reserve your spot by

scanning the code above!

st GE“RGIA

VETERANS SERVICE FOUNDATION
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OLD BUSINESS:

There was no old business to discuss.

ANNOUNCEMENTS:

Commissioner Ross announced that we will be hosting our National Association of State Directors of
Veterans Affairs, along with our women veteran coordinators and our cemetery directors in Savannah
beginning on August 9. Thank you to Tim Paslawski for giving Chicken Salad Chick cookies for the
occasion.

Ms. May announced that the Legislative Breakfast will be on August 3 at the Buckhead Club, beginning
at 8:30am. The panel will include Senators Chuck Payne, Kay Kirkpatrick and Kenya Wicks, along with

Representatives Josh Bonner, Chas Cannon, Derrick Jackson, Noel Kahaian and Bethany Ballard.

Mr. Cowart announced that Glennville Cemetery had their first burial under the Burial Equity Act
program.

Mr. Dyer announced that Ms. Shelly-Ann Simpson received her 25 year certificate and Mr. Ken Childre
received his 10 year certificate for employment with the State of Georgia.

NEW BUSINESS

Mr. Kappaz introduced himself. He is a Navy veteran and just completed his studies at Stanford
University. He is working on a research project into the veteran’s benefits system, specifically focusing
on transition. The research has been funded by the Center for National Social Innovation. There has
been an increase in the claim shark industry over the past decade, and it is growing. They are exploring
what it would look like to make the most efficient, user-friendly, accredited, legal way for the veteran
to leverage all the technology available.

Mr. Kopsie made a motion for the following to serve as officers for the Veterans Service Board for the
FY27 year: Mr. Steve Mendez to serve as Chair, Mr. Tim Paslawski to serve as Vice Chair, and Mr. Pete

Peterson to serve as Secretary. Mr. Paslawski seconded the motion. The motion passed unanimously.

The next Board meeting was scheduled for August 19 at 12:30pm. It will be a combination virtual and
in-person meeting, set up at the GDVS.
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The meeting was adjourned at approximately 1:06 p.m.

SIGNED:

Vaktlo)

Joshua Kopsie, Chair
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