Waednesday, June 24, 2026, at 12:30 p.m.
Minutes of the Veterans Service Board Meeting
Atlanta, Georgia

Present Mr. Joshua Kopsie, Chair
Mr. Tim Paslawski, Vice Chair
Mr. Shawn Hanley, Member
Mr. Pete Peterson, Member
Ms. Patricia Ross, Commissioner

Visitors Mr. Kerry Dyer, Deputy Commissioner, Chief Operations Officer, GDVS
Present: Mr. Mark Demers, Chief Development Officer, Chief Finance Officer, GDVS
Ms. Shelly-Ann Simpson, Executive Director, Field Operations & Appeals, GDVS
Mr. Russell Feagin, Executive Director Health, Contracting & Facilities, GDVS
Mr. Ernie Cowart, Executive Director Veterans Cemeteries, GDVS
Ms. Amy Sillmon, Assistant Attorney General, Attorney General’s Office
Ms. Kathryn Wright, Governor’s Office of Planning & Budget
Ms. Belinda Boldoe, VFW Service Officer, Appeals Division, GDVS
Mr. Jonathan Buggs, American Legion Service Officer, Appeals Division, GDVS
Ms. Carolyn Cagle, Georgia American Gold Star Mothers
Mr. Gregory Frazier, Intern, GDVS
Mr. Carlton Deese, Executive Director GWVNH, Augusta, GA
Ms. Lily Snyder, Director, Veterans Education & Training, GDVS
Ms. Charlotte May, Director, Public Information and External Affairs, GDVS
Mr. Steven Fay, Director, Training Division, GDVS
Ms. Sherri Whitfield, Director, Veterans Benefits South Region, GDVS
Mr. Ken Childre, Director, Veterans Benefits North Region, GDVS
Mr. Edwin Berry, Director, Appeals Division, GDVS
Ms. Calandra Fergerson, Coordinator, Suicide Prevention & Outreach, GDVS
Ms. Raven Holstick, Transition and Employment Coordinator, GDVS
Ms. Jarelle Thompson, Homeless Coordinator, GDVS
Ms. Camala Ball, Budget Analyst, GDVS
Ms. Monica Dorsey, Communications & Outreach Specialist, GDVS
Ms. Kaitlin Little, Business Support Analyst, GDVS
Ms. Irene Mackson, Business Support Analyst, GDVS
Ms. Julie Hammond, Executive Assistant to the Commissioner, GDVS

On Wednesday, June 24, 2026, the Veterans Service Board meeting was held by video/tele-conference.
Mr. Kopsie called the meeting to order at 12:34 p.m. Ms. Holstick gave the invocation. Mr. Frazier led
the Pledge of Allegiance to the Flag.

Mr. Paslawski made a motion to approve the June Agenda. Mr. Hanley seconded the motion. The
motion passed.
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Mr. Paslawski made a motion to approve the May minutes, which were previously distributed for
members to review. Mr. Hanley seconded the motion. There were no objections. The motion passed.

The following reports were submitted for the Board meeting:

Ms. Belinda Boldoe, GDVS, VFW Service Officer

The Department Service Officer attended a virtual Atlanta VA Health Care System VSO Quarterly
Center held on May 28, 2026, at 230 PM. The following issues were briefed:

* Introduction to Ms. Loretta Ford, Executive Deputy Director for the Atlanta VAMC.

= Medical Center Updates:
o Hosting a Veteran Town Hall
o June 25, 2026, from 2-3pm
o Cobb County VA Clinic
o VBA hosting a Claims Clinic 10:30am-1:30pm.

=  Women Veteran Program
o Kathleen OLoughlin, Women Veteran Program Coordinator
o Hosting Monthly Meet-Up
o Every 4™ Wednesday of each month from 10 AM — Noon
o American Legion Post 66, 30 Covington Road, Avondale Estates, GA 30002

= Facility Updates
o Emily Cartwright, Infection Diseases Physician
e Major Milestone in the Fight Against Hepatitis C
e Cured 1,804 Veterans of the virus
o Sarah Thompson, Audiologist
e Lenire Tinnitus Treatment Technology
e Designed to reduce the ringing or buzzing in the ear
e FDA-approved treatment device
e First use on April 02, 2026, at the Atlanta VAMC
o Xander Glasses
e Live captioning glasses for individuals with severe to profound hearing loss
= Atlanta VA Health Care System
o Digital Newsletter
o Monthly
o Local facility alerts, health and wellness tips, and updates regarding women's health and

upcoming events.
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The Department Service Officer attended a virtual training session - VSO Coffee Talk, hosted by the
GDVS Training Team. The virtual training session was held on June 01, 2026, at 8 AM.

= Medicare ~ Cynthia Logan, Facilitator
= Medicare Eligibility
®* Medicare Enroliment
*  Medicare and Medigap Coverage Choices
o Part Aand B - Original
o Part C—Medicare Advantage
o Part D -Medicare Prescription Drug Plan

The Department Service Officer attended a virtual Atlanta Regional Office Quarterly VSO/Directors
meeting hosted by Cory Hawthorne, Acting Executive Director, and staff held on June 10, 2026, at 11
AM.

= Director’s Updates:
o Backlog Claims are those pending for greater than 125 days.
o American 250’s Goal: Achieve the lowest claim backlog in VA history, 64,782 or less.
o National Inventory stands at 586,115 claims.
o Georgia’s pending inventory stands at 27,588 claims.
o Help more Veterans achieve their life goals compared to this time last year.
= Atlanta Regional Office partnering with the Atlanta VAMS
o Atlanta VAMC Town Hall on June 25, 2026, at the Cobb County CBOC.
o Hosting Claims Clinic from 10:30 AM - 1:30 PM.

®  Hiring
o VBA filling all vacancies within the organization
o VRE hiring goal: 328 personnel

= Intent to File — Outreach Campaign
o Texting and emailing individuals who have filed an ITF and have not yet filed a claim for benefits
o Sending notification monthly

= Veteran Readiness and Employment (VRE)
o Using a new case management system
Improve the user experience
Display real-time eligibility and benefit information
Reduce manual calculations

o
o
o
o Improve the accuracy of data
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The Department Service Officer attended the Department of Georgia VFW and Auxiliary State
Convention on June 11-14, 2026, held at the Macon Marriott City Center, 240 Coliseum Dr., Macon, GA
31217. VFW National Past Commander-in-Chief, Al Lipphardt , National Representative. Guest
Presenters during the business session:

= Commissioner Patria Ross, Commissioner of the Georgia Department of Veterans Service (GDVS)

*  Mr. Kai Mentzer, Director of the Joseph Maxwell Cleland Atlanta VA Medical Center (VAMC)

= Ms. Chandra Miller, Executive Director of the Carl Vinson VA Medical Center (VAMC)

* Tonia McGhee, Acting Associate Director of Patient Care Services, and Michael Carey, Chief
Veterans Experience and Employee Engagement Office

The VFW Department of GA installed the new State Commander and Staff for 2026 — 2027,
Commander Arnold Gonzales.

Ms. Amy Stevens, Georgia Military Women

We continue to grow. Our official membership is now over 5700. We continue to do many fun social
activities including a recent group trip to Thailand. BUT. Many people do not know what we do behind
the scenes as we are well known for our events and fun small group activities across the state.
Individual helping of veterans we don’t put on social media. For that reason, | shared about our work
with a homeless women veteran recently. Although we do not do case work or normally have any
money to support needs, we refer ladies to other organizations and agencies for support. Last week |
received word that the 75-year-old woman veteran who lived in a tent on Barrett Parkway with her 41-
year-old disabled daughter has returned to the streets. With support from Hope Atlanta, Georgia
Connect and individual donations from GMW members, we were able to get her into extended stay for
over a month for over a month where she was able to receive very necessary medical care from the VA
for her feet which had terrible sores from living outside. GMW support included regular visits from our
members and over $600 in items and gift cards. They were this year’s Christmas project for us and our
GMW ladies really stepped up. Hope Atlanta got her into supported housing in Acworth. She stayed in
housing from November to June. Now her residence is unknown. FYI, this is not uncommon in working
with unhoused individuals with difficult backgrounds. This has happened before. While { am sad that
she has disappeared on us, at least we got her medical care, items they needed and off the street for
the winter months.

The other situation | spoke about was having to activate the 11*" Hour Squadron to support a 72-year-
old woman veteran who was in the Atlanta VA. She deployed to Iraq and retired from the Georgia
Guard as a medical admin soldier. Unfortunately, she has a complicated family situation and a battle
buddy and GMW member has been acting as her primary support for some time now. She had a stroke
and then a fall some months ago. The battle buddy had deployed with her to Iraq, but she needed to
leave town for a week. The VA had let her know that the veteran needed to be transferred to hospice.
The buddy did not know how to handle that, and | advised her not to accept responsibility and that the
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veteran was in a safe place and VA social workers are the ones who needed to handle that. Because of
the hospice status, we decided to call in the 11 Hour Squadron which is sponsored by the Johns Creek
Veteran Association. A friend of mine, Navy retired nurse age 82 Joanne Melear, leads that. DAV
helped Joanne some years ago with her disability claim and she is an active GMW member. We were
able to provide a daily respite care visitor for the veteran while the buddy was out of town and
continue support until the veteran passed away last week. | was one of the visitors and it was my
honor to support the veteran. Her funeral will be next week.

These are just two examples of GMW involvement in the past month. | also want you to note the circle
of support that comes from GMW being established 14 years ago on June 5 2012. We have formed an
amazing circle of friendships and support. DAV was there from the beginning. Thank you for your
support.

Ms. Carolyn Cagle, Georgia American Gold Star Mothers

We have four delegates that just returned from our National God Star Mothers Convention in Tampa.
We were one of the chapters awarded first place for monies donated and spent, and also for second
place in the nation for miles traveled in our projects. There are 23 of us in the State of Georgia that are
actively paying dues, but there are only about 8 or 9 of us that cover the State of Georgia with our
projects.

Our project this year was packing 200 backpacks and 200 diaper bags. We supplied 3 months’ worth of
diapers, and anything that new mothers would need.

Our Georgia Aquarium event is coming up in September. | will be able to give more specifics in August.

Commissioner Patricia Ross

On Wednesday, May 27, 2026, Commissioner Ross attended the Veterans Service Board meeting. She
then worked on the grant submission narrative for the SSG Fox Suicide Prevention Grant.

On Thursday, May 28, 2026, Commissioner Ross attended the VetPro Training/Q&A Session. She also
joined the Rome We Care Vet Fair In Progress Review meeting. She later took part in the “Using Risks
and Protective Factors to Strengthen Suicide Prevention Efforts” seminar led by the Michigan Public
Health Institute.

On Friday, May 29, 2026, Commissioner Ross met with Russell Feagin and Ernie Cowart regarding the
cemeteries. She then joined the meeting between OWD, TCSG and GDVS.
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On Saturday, May 30, 2026, Commissioner Ross spoke at the AMVETS annual convention in Warner
Robins. She also was their keynote speaker at their banquet, which is an end of year celebration for
the Georgia AMVETS community. The AMVETS team and the Commissioner combined efforts to
validate and help a homeless veteran and his spouse.

On Monday, June 1, 2026, Commissioner Ross attended the VSO Coffee Talk, which featured a
discussion from an expert on “Medicare and Veterans.” She then attended the weekly meeting to
discuss the upcoming NASDVA conference in Savannah. Afterward, she led the Director’s Meeting.
She later had a meeting on the Fox Grant data. She also met with Kim Scofi and joined the Unite Us bi-
weekly meeting. She ended the day in a meeting with the Department of Administrative Services
(DOAS).

On Tuesday, June 2, 2026, Commissioner Ross met with DOAS and then joined the luncheon meeting of
the General Raymond G. Davis Chapter of the Korean War Veterans, where she was the featured
speaker. 2LT Gregory Frazier joined her.

On Wednesday, June 3, 2026, through Friday, June 5, 2026, Commissioner Ross was on leave.

On Monday, June 8, 2026, Commissioner Ross attended the weekly meeting to discuss the upcoming
NASDVA conference in Savannah. Afterward, she led the Director’s Meeting. She then met with
Salesforce, along with Mark Demers, Kerry Dyer and Charlotte May, to discuss combining data sources.
She later attended a Slalom interactive demo, which showed ways they can assist with our data
environment. She then met with the Attorney General’s Office to discuss a current open records
request. She later attended the Fox Grant Update Meeting and the meeting to prepare for the Mission
85 leadership panel discussion at West Creek.

On Tuesday, June 9, 2026, through Wednesday, June 10, 2026, Commissioner Ross was on the panel to
discuss “Thriving Military Community” in Washington, D.C. held by ZeroMils.

On Thursday, June 11, 2026, through Friday, June 12, 2026, Commissioner Ross worked at the We Care
Veterans Fair in Rome. Through a combined effort of many organizations, she was able to assist a
homeless family consisting of two Army veterans and their three kids in getting food and then
permanent housing the following week.

On Saturday, June 13, 2026, Commissioner Ross was the featured speaker at the VFW Convention in
Macon.

On Monday, June 15, 2026, through Thursday, June 18, 2026, Commissioner Ross was in Tampa for the
NASDVA Southeast District meeting where she serves as the Southeast Vice President. Also attending
the meeting were her counterparts from Florida, South Carolina, North Carolina, Tennessee, Kentucky,
Virginia, the Virgin Islands and the VA.
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Friday, June 19, 2026, was a State Holiday.

On Monday, June 22, 2026, Commissioner Ross was on leave.

On Tuesday, June 23, 2026, Commissioner Ross attended the DCA Trust Meeting.
Commissioner Ross added the following to her report:

This morning we had our quarterly meeting of the Suicide Mortality Review Board, in cooperation with
our partners at Kennesaw State, Department of Public Health, Department of Behavioral and
Developmental Disabilities, psychologists, epidemiologists, subject matter experts, coroners and
medical examiners. We try to develop protective factors for our veterans. Mr. Kopsie asked to see
some results, trends and action plans moving forward. Commissioner Ross answered that each county
is different, so it is difficult to provide this. We have seen from some results that in Georgia, firearms
were the main method of suicide. Relationship issues are the biggest thing, such as having a fight with
significant others mere minutes or hours prior to them taking their life. There are older veterans with
chronic pain who feel like they are a burden. We try to get as complete a picture as we can
surrounding the person such as medical diagnosis, justice involvement, to anything we can glean about
their life. Some of the recommendations we have had are social connectedness and transportation.
Commissioner Ross agreed to share the slide deck with the board members.

There is an article making its way through VA channels regarding the We Care Veterans Fair in Rome.
We encountered a homeless family that had three young boys, and we were able to assist them. They
are now permanently housed and United Military Care was able to provide food. The family stated
that they had never been to a single place where they weren’t looked down on and were treated as
family until now.

The Foundation has partnered with Kumho Tire, who is going to give 50 certificates for new tires to

veterans in need over the next year. We are going to work with partner organizations to identify those
in need.

Ms. Shelly-Ann Simpson, Executive Director, Field Operations and Appeals

GENERAL
e June 1% - Provided a benefits briefing to the employees of Norfolk Southern in Midtown.

e June 2-3 - Participated in the Senior Leadership Academy hosted by the Carl Vinson Institute of
Government at UGA.

e June 5 - Gave welcome remarks to DAV Dept. of GA Conference attendees.
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e June 11-12 - Participated in the We Care Veteran Resource Fair held at the Rome Forum in Rome,
GA.

e June 17" - Conducted monthly VSO visits to Tunnel 2 Towers in Mableton, GA.
e DD 214’s and Welcome Home Letters: 184 Welcome Home Letters were mailed out in May 2026.
Projected Positions:

e 1 Openingin Appeals

Mr. Steven Fay, Director of Training Division

¢ Sandra Bennett- New hire training 18-20 May Macon Field Office. Warrior Widows guest speaker
21 May.

e Charles Isaac- Conducted new hire training in Statesboro. Dublin VAMC

e Steven Fay and Glenn Massey conducted new hire training at the Georgia War Veterans
Nursing home May 4-7.

Mr. Edwin Berry, Director of Appeals Division

e The total number of hearings conducted by the Appeals Division for May 2026 was 94.

e As of May 31, 2026, the Isakson VA Regional Office processed benefits as follows for GDVS and the
Service Organizations represented by GDVS during the month of May 2026:

Types of Claims Number of Awards Benefits paid
Compensation 113,909 (+274) $296,190,917 (+1,984,992)
DIC 4,904 (+45) $8,870,747 (+63,428)
Survivor Pension 591 (-6) $602,794 (-7,693)

Veteran Pension 1,131 (-12) $1,377,826 (-12,586)
Grand Total 120,535 (+301) $307,042,284 (+2,028,141)

¥ The numbers inside the parentheses represent the change from the previous month.
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Mr. Kenneth Childre, Director Veterans Benefits North Region

Retro Awards: $1,928,224.11

Site Visits/Inspections: 2

Community Involvement:

5/5/2026-Rico Johnson (Gainesville) - Supported About Face USA by seeing veterans in their area at

their office.

5/5/2026-Ken Childre (North Area Director) - Briefed about GDVS and VA benefits at the Dementia
Symposium in Cartersville. 116 Total attendees and 18 in my briefing.

5/13/2026-Todd Logan (Canton) - Briefed at the Soleil Veteran Club. 75 Veterans and spouses in
attendance.

5/25/2026-Tanya Rogers (Gainesville) - Attended the Memorial Day Parade in Gainesville. She handed
out business cards and spoke to Veterans and their families about GDVS services.

5/25/2026-Chris Collins (Blairsville) - Attended Memorial Day event in Blairsville.

5/28/2026-Carie Lince (Athens) - Provided information to the Athens-Clarke County Police Department
for a Veteran in distress. Afterwards, discussed future collaborations with police department in the City
of Athens.

5/29/2026-Tanya Rogers (Gainesville) - Attended the Gainesville America 250th Celebration and spoke
to the Veteran populations about services offered by GDVS.

North Area Gains/Losses: O
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Average Visits Per VFSO
Average Claims Submitted to VA Per VFSO

Region: | North |
Month: | lay-26 N
D/E GJ/E
A B C D E F G H
Total Average
Average Claims Claims
Total Work Office Submitted Submitted
Veterans' Field Monthly Days Visits To By VFSOS
Service Officer (VFSO) Office In Per VA ToVA
Office Name Last Name # Visits Month Day Monthly Daily
Number of VFSOs: 54 4,950 20 247.50 1,631 81.55
Number of Offices: 30 Average Visits/Office: I 165.00 |Average Claims/Office 54.366667

*Total monthly office visits include: 1,951 In-person and 2,999 phone calls/emails.

Mr. Childre added to his report that we had 121 contacts and filed 56 claims at the Rome We Care Fair.
On Thursday we had a little over 80 come through the room and on Friday a little over 140 came
through the room we shared with the VA.

Ms. Sherri Whitfield, Director Veterans Benefits South Region

e OnJune 4™, Ms. Joycelyn Jones in the Moultrie office gave a briefing on benefits at the Boston
Community Center in Boston, Ga.

e OnJune 25%, Ms, Sheri Shellman in the Savannah office will give a benefits briefing, hosted by the
165™ Airlift Wing Military and Family Readiness office.

e Since the last board meeting, South region offices reported lump sum payments totaling
$595,125.24.

e South Georgia Region Veterans Population: 232,245.

Average Visits Per VFSO
Average Claims Submitted to VA Per VFSO

Region: SOUTH

Month: May - 2026
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# of Offices | # of VFSOs | Total Workdays | Average Total Average Claims
Monthly in Month Office Claims Submitted by
Office Visits Per Submitted | VFSO to VA Daily
Visits Day to VA
Monthly
25 42 1,068 20 53.40 805 40.25
Average Visits/Office 42.72
Average Claims/Office 32.20

Ms. Whitfield added to her report that the Albany office will be relocating to the Albany Tech Economic

Development Office until August or September, which is when the VECTR Center is going to open.

Ms. Veda Brooks, Women Veterans Coordinator (WVC)

e June 8, 2026, Ms. Brooks organized and attended, “The Women’s Veterans Think Tank” meeting.
Ms. Brooks participated in the OWH Culture Change Initiative Dublin Mobile Mamo Clinic.

e June9, 2026, Ms. Brooks participated in an Emergency E-Board Meeting.

e June 10, 2026, Ms. Brooks facilitated a NASWYV coffee Talk.

e June 11, 2026, Ms. Brooks Ms. Brooks participated and co-facilitated the Georgia Women Think

Tank.

e June 12,2026, Ms. Brooks spoke at the Vet Space Women Veteran’s Event 2026.

e June 17, 2026, Ms. Brooks spoke at the Atlanta VA Center Women Veteran Event.

Ms. Calandra Fergerson, Suicide Prevention and Outreach Coordinator

e June1l-4,2026, Ms. Fergerson attend SAMHSA Innovations Academy for Transitioning Veterans,
San Antonio, TX with her Governor’s Challenge TF Members.

e June5, 2026, Ms. Fergerson attended the Lethal Menas Safety PG Meeting.

e June 8, 2026, Ms. Fergerson attended the Weekly Fox Grant Meeting with AMES/KSU.
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e June 15, 2026, Ms. Fergerson attended the Mandatory VSO Coffee Talk Unite Us.
e June 16, 2026, Ms. Fergerson conducted the monthly Governor’s Challenge TF Meeting.

e June 16, 2026, Ms. Fergerson met with new Suicide Prevention PM to develop strategies for the
program.

Ms. Fergerson added that the Governor’s Challenge Task Force will be focusing on military transitioning veterans
because that population is high in suicides, at 36%.

Ms. Fergerson announced that June is Men’s Mental Health Awareness Month. Men don’t generally talk
about their feelings and emotions and won’t go to doctors. Try to start up conversations with them and
encourage them to have a conversation. Check on them and let them know it’s all right not to be all
right and encourage them to open up and talk to someone about what is going on.

Ms. Raven Holstick, Transition and Employment Coordinator

e May 28 — Transition and Employment Coordinator Met with the WorkSource Georgia Regional
Coordinator to discuss planning, partnership opportunities, and resource coordination for an
upcoming veteran focused job fair taking place June 30t".

e May 27-28 Provided onboarding and mentorship to the incoming American Legion Department
Service Officer, including training on accreditation procedures, claims assistance, hospital visits,
and key administrative responsibilities.

e June 1-4 Transition and Employment Coordinator Presented at the VA/SAMHSA Military Veteran
Transitions (MVT) Academy on Georgia's state and federal partnerships supporting transitioning
service members, veterans, and their families.

e June 9", Transition and Employment Coordinator Met with the SAMHSA Military and Veteran
Technical Assistance Center team to discuss planning and logistics for the June 29 Governor's
Challenge Team Leaders Call, where | will serve as a featured presenter representing Georgia.

e June 16" — Transition and Employment Coordinator Met with the Atlanta Falcons Sales Coordinator
to discuss opportunities to feature transitioning service members during the upcoming football
season, including participation in on field flag presentations and military recognition events.

e June 16™, Transition and Employment coordinator Met with WABE representatives to discuss

planning for the America 250 celebration event, including a screening of Forrest Gump and a
veteran discussion panel that | will moderate.
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e Conducted career advising sessions throughout June, providing veterans and transitioning service

members with guidance on employment opportunities, resume development, interview
preparation, and career planning.

Ms. Jarelle Thompson, Homelessnhess Coordinator

e 5/27-5/29- Ms. Thompson attended the National Coalition Homeless Conference and was able to
network and learn how we address homeless needs on a state level, upcoming legislation around
housing crisis throughout the country and effective resources that will support our efforts as an
agency.

e 6/11/2026- Ms. Thompson attended Monthly VA roundtable at Goodwill.

Ms. Thompson added that the Foundation was able, with the partnership with Kumho Tire, to assist a
woman veteran fleeing a domestic violence relationship. Kumho provided her with a set of tires and
paid the labor cost. She will be reunited with family in Texas because of this.

Mr. Mark Demers, Chief Development Officer/Chief Financial Officer

Accounting/Procurement/Compliance:

* Routine operations are continuing. We are continuously working to improve all accounts payable
processing/procurement processing, to apply proper coding, accountability, organization of
purchase orders, on-time payments and reconciliations.

e We are continuing to work with the SAO Shared Services to prepare the procurement and accounting
data in Team Works for migration to GA@Work.

e Kirsten Dennis processed 23 purchase orders totaling $371,211.09 as well as 18 invoices and 21
quotes.

e Irene Mackson attended the P-Card Roundtable meeting on May 26, 2026.
® In preparation for the transition to GA@Work Marketplace, all Purchase Orders (PO) were

dispatched on June 5, 2026, on June 6, 2026, the connection between PeopleSoft and GA Virtual
Catalogs were severed. No POs can be created until GA@Work goes live on July 1°.

GA@Work/NextGen Updates:
e Mark Demers and Camala Ball attended GA@Work Monthly Finance Readiness Meeting on June 18,
2026.
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Mark Demers and Camala Ball attended the Change Network Meeting on June 23, 2026.

Irene Mackson attended the GA@Work Grants Management Learning Lab on June 5, 2026.

Mark Demers attended the NextGen Security Update Meeting on June 15, 2026.

Mark Demers attended the HCM and Procurement Security Role Mapping Working Session on May
28, 2026.

Camala Ball and Mark Demers attended the NCN Half-time report on June 12, 2026.

Camala Ball attended Financial Accounting, Budget Management Learning Labs, and Budget office
hours.

The GO-Live date for GA@Work is now July 1, 2026.
The entire organization was sent invitations for GA@Work Mandatory Training that must be

completed prior to May 28, 2026. Extension until June 11, 2026. As of June 10, 2026, GDVS has
completed 1256 out of the 1278 courses assigned with 22 remaining (98.23% complete).

Budget/Travel:

Camala Ball continued daily monitoring of general ledgers, purchase orders, and budget projection
updates.

Camala Ball has reviewed budget projections (Augusta cemetery, plot allowance funds, budget
projections for FY 2026 funds with program managers on June 1 and 8, 2026.

Camala Ball attended homeless funding briefings with DCA and Governor’s office staff to discuss
transfer funds and MOU. Still pending.

Camala Ball successfully submitted the Agency EIB template for the FY 2027 Annual Operating Budget
to be uploaded to GA@Work.

Camala Ball stated that as of June 10, 2026, we have expended 80.28% of the total FY 2026
(including AFY 2026) budget allocated to GDVS. The breakdown is as follows:

Fund Total Allotment Expenditures Remaining Balance % Spent

State $43,454,151.00 | S 31,499,109.00 $ 11,955,042.00 72.49%
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State- Prior Yr
Res Funds-Unite $1,750,204.00 $1,750,177.66 $26.34 99.99%
Us
Federal $32,431,295.00 $ 29,045,493.94 S 3,385,801.06 89.56%
ARPA-
Unite Us $1,729,223.00 $1,729,222.34 $0.66 99.99%
Other S 4,555,077.00 S 3,350,932.41 $1,204,144.29 73.56%
Total Funds $ 83,919,950.00 $67,374,934.92 S 16,545,015.08 80.28%

AFY 2026 Budget (HB 973)
Descriptions Governor’'s House Senate cC
Baseline Budget (State/Federal) $60,820,272 | $60,820,272 | $60,820,272 | $60,820,272
increase for one time salary| $747,091 $747,091 $448,094 $747,091
supplement $2k
Reduce funds to reflect employer SO (551,064) (551,064) (5102,128)
contribution rate from 29.454% to
20.264%
Transfer funds from GVWH due to $800,000 SO SO SO
delayed implementation of 40 new
beds to Augusta Cemetery
Redirect funds from GVWH to | ($800,000) SO SO SO
Augusta Cemetery
Recognize savings from delayed S0 (5360,000) ($360,000) ($360,000)
opening of new beds.
Provide funds for technology | $1,729,196 $2,614,598 | $2,614,598 | $2,614,598
platform (Unite Us)-ask was $3.4m
Increase funds to provide rehab SO $1,000,000 SO $250,000
services for service members with
TBI (pass through-Shepard Center)
Increase funds for additional SO SO $1,000,000 | $1,000,000
staffing for Milledgeville Home
Funds to create new Augusta SO $ 1,000,000 $800,000 $800,000
veteran’s cemetery
Increase funds for the Cohen Clinic S0 SO $500,000 $500,000
(pass through)
k¥kkiocraace funds to—eliminate (Na] [Na} $15:000:800  £5,000,069
veteran-homelessness
Total Budget (State/Federal) $63,296,559 | $65,770,897 | $65,790,739 | $66,254,762
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Note: Governor Kemp signed the AFY 2026 budget (HB 973) into law on March 3, 2026. The $5m
allocated to eliminate veteran homelessness will likely be redirected back to the Department of
Community Affairs (DCA) per the Office of Planning and Budget. The funds were never released to GDVS.

FY 2027 Budget (HB 974)
Descriptions Governor’s House Senate CcC
Baseline Budget (State/Federal) $60,820,272 | $60,820,272 | 560,820,272 | $60,820,272
Adjustment telecom (GTA) (521,473) (521,473) (521,473) (521,473)
Adjustment DOAS Insurance $16,088 $16,088 $16,088 $16,088
programs
Reduce funds to reflect employer | ($612,769) (5612,769) (5612,769) (5612,769)
contribution rate from 29.454% to
20.264%
Adjustment for GA@Work Billings $5,237 $5,237 $5,237 $5,237
Increase funds for a director for $102,000 $102,000 $102,000
new Augusta Cemetery
Increase to TRS (GVWNH-Augusta) $25,780 $25,780 $25,780 525,780
Increase funds to reflect an SO S0 SO $202,502
additional 2.92% increase in
employer contribution for ERS
Increase to match increased federal $455,159 $455,159 $455,159 $455,159
funds to maintain existing bed
count at homes
Increase in funds for FO and $258,776 $258,776 $258,776 $258,776
Appeals positions to  meet
minimum salary guidelines
Increase funds for 1 position at $60,986 560,986 $60,986 $60,986
Savannah VECTR
Increase funds for military/vets TBI SO $1,000,000 SO S0
and MH
Increase funds for tech platform for SO $1,500,000 $1,500,000 | $1,500,000
referrals
Transfer funds from DBHDD to $200,000 $200,000
GDVS for cemetery debris cleanup
*kk*|ncraaca funds—to apnualize $9 $Q ssm 5'275997999
logislati . £ aliminati
veteran-hemelassness
Total Budget (State/Federal) $ 61,008,056 | $63,610,056 | $63,010,056 | $63,212,558

Note: Governor Kemp signed the FY2027 budget (HB 974) in law May 12, 2026. The $2.5m for veteran
homelessness was clawed back by the Governor’s office to pay for the tax cuts signed into law by the
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General Assembly. Georgia must have a balanced budget, and the tax cuts caused a $1.3 billion dollar

deficit.

Bond Funds
Descriptions Governor’s House Senate CcC
Bond#65-Provide $1,835,000 in $169,921 $169,621 $169,621 $169,621

20yr bond to fund improvement at
GVWH-Milledgeville

Bond#66-Provide $220,000 in 20yr $20,372 $20,372 $20,372 $20,372
bond to fund elevator repairs for
GVWH Milledgeville

Strategic Plan/Legislation:
e The new Strategic Planning Guidance was released and is due on June 27, 2026. Plan is in progress.

Grant Program:
e SSG Fox Suicide Prevention Grant Program- ($722,747 year 4)

)
O

We were awarded the grant for a 4™ Year.

Kaitlin Little and Irene Mackson are working on the Fox Grant Data Conversion Project (approx.
50,000 files).

Kaitlin Little and Irene Mackson continue working on Fox Grant Unique Data entry and Squares
research for Fox recipients.

Kirsten Dennis has been working on squares research for Fox recipients.

Mark Demers attended the Fox Grant Operations National Call on June 17, 2026.

Kaitlin Little and Irene Mackson attended Fox Grant update meetings on June 1, 2, 8 and 22,
2026.

e Veterans Mental Health Services Program Grant (HB 414)-

0]

o

FY2025- $1,000,000 (competitive grant)
* The grant was awarded to 3 vendors:
e Cohen Veterans Network- $776,132
e KSU-AMES-$173,868
e About Face USA- $40,000
= All funds for this grant year have been distributed.
= The third quarterly report was completed on April 15, 2025. Next quarterly report will be
due in July 2026.
FY2026- $1,000,000 (competitive grant)
* The grant was awarded to the following:
e Cohen Veterans Network (Centerstone) -$806,578
e AboutFace, Inc. - $62,800
e Emory-5$130,622
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= All contracts have been completed and funds have been distributed.

e PTSD study- Emory (HB 68, line 94.12). $1,000,000
o Toincrease funds for research on treatment of PTSD and wraparound services for veterans and
their families.
o Contract was signed and monies were distributed to Emory on September 30, 2025.
o The second quarterly report was completed on April 15, 2026. The next quarterly report will be
due in July 2026.

e Cohen Clinic- Hinesville (Centerstone), HB 973 (FY2026A) line 368.6, ($500,000) “Increase funds for
mental health clinic for military families”.
o Contracts were signed March 26, 2026, and monies distributed to Cohen on April 5, 2026.
o First quarterly report will be due in October 2026.

e Shepherd Center, House Bill 973 (FY2026A) line 368.4, (5250,000) “Increase funds Increase funds to
provide evidence-based rehabilitation services for Georgia military veterans and service members
with traumatic brain injuries and mental health concerns”.

o Contracts were signed on April 8, 2026, and monies distributed to Shepherd on April 9, 2026.
o First quarterly report will be due in October 2026.

Events/Other:
e Guidance for Leadership Institute applications for next class will be sent out sometime in late
June/early July.

e Kaitlin Little and Irene Mackson attended weekly NASDVA conference planning sessions.

e Kaitlin Little, Irene Mackson, and Mark Demers participated in Unite Us biweekly check-in on June 1
and 15, 2026.

e Camala Ball and Steven Hungarter completed Grant Management Training on May 28-29, 2026.

e Kaitlin Little and Steven Hungarter completed Managing Subaward Grant Training on June 15,
2026.

e Irene Mackson conducted a scrub of Unite Us platform and updated locations and users on june 8-
9, 2026.

e Mark Demers attended the Risk Management Services Town Hall on June 17, 2026.
e Irene Mackson completed Case Management Course at Troy University.

e The entire team attended the VSO Coffee Talk on June 1, 2026, regarding Medicare and Veterans.
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Mr. Russell Feagin, Executive Director, Health, Contracting & Facilities, GDVS

State Veterans Homes

State Veterans Homes Census (May 31, 2026) +

Current I\;onth Augusta Milleégeville
Regular Patients 95 104 199
Service Connected 34 59 93
Total Patients 129 163 292

Augusta Milledgeville

Last Month

Regular Patients

Service Connected

Total Patients

+ The numbers reported to the VSB are the total numbers as of May 31, 2026.

Georgia War Veterans Nursing Home
Normal operations continue.
Georgia War Veterans Home
Normal operations continue.
Request for Proposal process is continuing for the Home operator.

Renovations of bathrooms in the Wheeler Building and Vinson Building for ADA modernization has
started.
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Mr. Ernie Cowart, Executive Director Veterans Cemeteries, GDVS

State Veterans Cemeteries

Burial Statistics - Through May 31, 2026

State Veterans Cumulative Through Current Year to Date

Cemeteries Current Month Month FY2026
Glennville 2,998 16 216
Milledgeville 6,235 30 355

Combined Totals 9,187 46 571 I

Georgia Veterans Memorial Cemetery — Glennville

|
|

Cemetery operations continue as normal.
Georgia Veterans Memorial Cemetery — Milledgeville
Cemetery operations continue as normal. Currently there are two open Cemetery Tech positions.
Augusta Cemetery Project
Cemetery planning recently achieved 95% development with building and cemetery layout design.
The properties that will make up the cemetery are in final stages of being acquired. The construction

bid portion should begin in July and then the results will be reviewed by the VA for final grant
approval, with the construction to start in the fall of this year if approved.

Mr. Kerry Dyer, Deputy Commissioner, Chief Operations Officer

On Thursday, May 28, 2026, Kerry Dyer contacted Samantha Harris, Tyler Tech, Business Development
Executive, to discuss the final VB invoice. He also spoke with Chloe, Belanger, Hyatt Region, Event
Planning Manager about obtaining an additional room to stuff goodie bags on the morning of Saturday,
August 8, 2026. Later that day he was contacted by Jacquelyn Kneidel-Lawson, Senior Attorney General
to discuss the Deed and Property Transfer from DBHDD to DVS.
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On Friday, May 29, 2026, Kerry Dyer met with Debra Steitz and Mr. Charles Susino, CEO, American Ex-
Prisoner of War Executives to discuss the placement of the MIA/POW Plaque in the State Capitol. He
also distributed the monthly Alpha Roster to the Senior Leadership. Later that day he contacted Wong
Clark, State Properties Land Manager, to discuss the date and time for the next State Property
Commission Board Meeting.

On Monday, June 1,2026, Kerry Dyer attended the weekly Directors meeting. He also met with LT
Greogory Frazier, West Point Graduate, Department intern for the next 40 days. He also escorted LT
Frazier to the Capitol to begin his in processing. Later that day he contacted Mr. John Manton, Augusta
City Lawyer, to discuss the easement language for the MOU.

On Tuesday, June 2, 2026, Kerry Dyer and LT Frazier spent a day at the Atlanta VAMC along with Joe
Baker, Office Manager, to familiarize LT Frazier with the claim process.

On Wednesday, June 3, 2026, Kerry Dyer contacted DOAS Surplus to discuss the removal decals on the
surplus vehicles located in Milledgeville. He also, along with LT Frazier, spent the afternoon in the
Balcony Field Office along with Ms. Wilson and Mr. Hammonds, Office Managers, to familiarize LT
Frazier with the CFR.

On Thursday, June 4, 2026, Kerry Dyer attended the Annual GBA Tenant Conference located in the
West Tower.

On Friday, June 5, 2026, Kerry Dyer spoke with Alex Rivera-Jusino regarding the internet and phone
installation scheduled for June 16, He also administered the Annual Training Proficiency Test to LT.
Frazier.

On Saturday, June 6, 2026, Kerry Dyer attended the South Carolina Inaugural Military Hall of Fame
Ceremony.

On Monday, June 8, 2026, Kerry Dyer attended the weekly Director meeting. He also attended the
weekly NASDVA IPR. Later that day, along with LT Frazier, he met with Ms. Lily Snyder VETD Director,
for a brief on her Division.

On Tuesday, June 9, 2026, Kerry Dyer along with LT Frazier traveled to Milledgeville to conduct a tour
of the War Home given by Mr. Russell Feagin.

On Wednesday, June 10, 2026, Kerry Dyer, along with LT Frazier spent a day with Mr. Ed Berry, Appeals
Division Director, viewed some of the hearings given by our Appeals Officers.

On Thursday, June 11, 2026, Kerry Dyer along with LT. Frazier traveled to Rome GA to attend the We
Care Event.
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On Friday, June 12, 2026, Kerry Dyer spoke with Mr. Holden, Administrative Manager for the NASDVA
Conference regarding the delivery of 14 2 x 3 foam boards needed for the Conference. He also
attended the NextGen Element (X8) System Overview & Navigation Training.

On Monday, June 15, 2026, Kerry Dyer attended the monthly VSO Coffee Talk Forum. He also
contacted Marlon Benjamin, GBA Project Manager, to discuss the status on the GMVHOF Plaque
installation invoice. Later that day he reached out to Leslie Davis, State Property Leasing Specialist, to
get an update on the Intergovernmental Agreement between DVS & Warner Robins VECTR Center.

On Tuesday June 16, 2026, Kerry Dyer processed 1 Resignation Packet. He also contacted Clark Wong,
State Properties Land Manager, to discuss the IGA/MOU for the Augusta Cemetery. Later that day
contacted DOAS to confirm the FY26 Mandatory Sexual Harassment Prevention Training submission
date.

On Wednesday, June 17, 2026, Kerry Dyer along with LT. Frazier attended a Department Budget Brief
giving by Camala Ball. He also contacted Jacquelyn Kneidel-Lawson, Senior Attorney General to discuss
the Retracement Survey and DVS IGA.

There were no Personnel Actions Kerry Dyer and Shareka Monday-Robinson processed from

May 28, 2026 —June 17, 2026.

Ms. Lily Snyder, Director, Veterans Education and Training Division (State Approving Agency)

e The approval, risk-based surveys, and supervisory visits of educational institutions, training
establishments and training programs approved for veterans training is continuing with no significant
problems in any area being noted.

e Approval of new veteran's On-The-Job training sites (OJT) continues to increase. As of this date the
State Approving Agency (SAA) has granted approval to 2,262 educational institutions and training
establishments where Georgia veterans may attend school or job training and utilize their GI Bill®
educational benefits.

AT

rveEducationIIstiuions B o | S 541 i
Approved Training Establishments 1,721
VA Education Beneficiaries for May 2026 25,757
VA Education Beneficiaries for April 2026 24,865
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VA Education Beneficiaries for March 2026 CH 33 ONLY* 11,472
VA Education Beneficiaries for February 2026 CH 33 ONLY* 10,578
VA Education Beneficiaries for January 2026 CH 33 ONLY* 10,098
Ch. 35 VA Education Beneficiaries for FY26 Q1 14,586
VA Education Beneficiaries for December 2025 CH 33 ONLY* 10,547
VA Education Beneficiaries for November 2025 CH 33 ONLY* 11,177
VA Education Beneficiaries for October 2025 *CH 33 ONLY* 11,376
VA Education Beneficiaries for September 2025 *CH 33 ONLY* 11,052
VA Education Beneficiaries for August 2025 *CH 33 ONLY* 10,110
VA Education Beneficiaries for july 2025 10,798
VA Education Beneficiaries for June 2025 11,419
VA Education Beneficiaries for May 2025 21,878
VA Education Beneficiaries for April 2025 20,972

* Source: U.S. Department of Veterans Affairs, Veterans Benefits Administration, Education Division, WEAMS,
Salesforce, Oracle Bl CH33 Enroliment

Ms. Snyder added that the part of Chapter 35 dependents education assistance benefit that allowed
dependents to use their benefits at high schools will be sunsetting on August 1. The Chapter 35 benefit
will still exist, but they won’t be able to use it at high schools.

Ms. Charlotte May, Director, External Affairs & Communications

INFORMATION OUTREACH

Division Updates

1. GDVS Newsletter ~ The department’s monthly e-newsletter features top stories from the month
at https://veterans.georgia.gov/newsletter. The May edition featured the announcement of a
new partnership between Kumho Tire USA and the Georgia Veterans Service Foundation. The
two organizations are still working on final details of how their partnership will positively impact
veterans across the state. The newsletter also featured a recognition of Memorial Day
ceremonies across the state, including ceremonies at GVMC Milledgeville and Glennville.
Veterans were also able to find information on the latest rankings of two VA Medical Centers in
Georgia, an upcoming financial literacy course for small businesses hosted by the Office of the
Secretary of State, and a reminder of the services available through Unite Georgia. The
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newsletter also highlighted Statesboro VSO Deja Williams and her impact on veterans in south
Georgia.

NASDVA — attended weekly planning meetings to coordinate resources for the upcoming
NASDVA conference in Savannah. EAC worked this month with Commissioner Ross to develop a
commemorative lapel pin. Future projects include an overview of things to do or see while visiting
Savannah.

Attended Governor Kemp’s Memorial Day ceremony on May 21, 2026, at the Georgia State
Capitol.

Attended a training on social media accessibility for government agencies hosted by Georgia Tech
and the Georgia Technology Authority on May 26.

Attended a meeting with Salesforce on June 8 to further discuss department needs and possible
software solutions.

Attended a meeting with Slalom on June 8 to discuss possible software solutions.
. Attended a meeting of the Georgia Veterans Service Foundation on June 11.

Attended a meeting on June 16 with WABE to discuss an upcoming Cinema Social screening of
Forest Gump in July. The screening will include a short, moderated panel discussion before the
film. GDVS Transition and Employment Coordinator Raven Holstick is assisting to coordinate with
veteran panelists and moderate the discussion. GDVS will work with WABE on developing and
sharing marketing materials for the event.

Benefits outreach — External Affairs and Communications continues to work with GDVS staff and

partners to educate Georgia’s veterans and families on the availability of benefits and resources.

a. We CARE Vet Fairs — the department actively promoted We CARE Vet Fair events in Rome.
The Rome event included a special session for women veterans with focused healthcare and
whole body health programming.

b. Shared information on an upcoming VA Town Hall for veterans receiving care at the Atlanta
VAMC.

c. FIN FIT — shared information on a financial literacy and fundraising course offered through
the Office of the Secretary of State for veterans in the Columbus area.
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OLD BUSINESS:

There was no old business to discuss.

ANNOUNCEMENTS:

Ms. Holstick announced that Mr. Buggs will be the new GDVS American Legion Service Officer.

Ms. May announced that the Annual Legislative Breakfast will be on August3 at the Buckhead Club.
Tickets are available for a $30 donation.

Ms. May announced that the new GDVS Resource Guide will be available sometime in August.
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NEW BUSINESS:

Mr. Dyer thanked the Board members for approving and signing the Resolution to acquire 1.57 acres of
land owned by the City of Augusta as a main entrance to the future cemetery (see attached).

The next Board meeting was scheduled for July 22 at 12:30pm. It will be a combination virtual and in-
person meeting, set up at Hilton Peachtree City Conference Center, 2443 Highway 54 W, Peachtree

City, Georgia 30268.

The meeting was adjourned at approximately 1:19 p.m.

SIGNED:
: ’/Z “'/’"“
f€
ATTEST: Joshua Kopsie, Chair—"

P =

Steve Mendez, Secretary
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WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

RESOLUTION
OF THE
VETERANS SERVICE BOARD

The Georgia Department of Veterans Service is requesting
acquisition of 1.57 acres of land owned by the City of Augusta in
Richmond County that is adjacent to the property being transferred
from the Georgia Department of Behavioral Health and
Developmental Disabilities (GDBHDD) for the creation of the
Georgia Veterans Memorial Cemetery-Augusta and is generally
described in “Exhibit A:” consisting of a property plat that is
incorporated herein by reference (hereinafter referred to as the

"Parcel A-1").

The property is currently in the custody of the City of Augusta and
located at the address of 3788 Byrd Road, Augusta, Georgia.

The City of Augusta will retain a temporary construction easement

over the property for the construction and operation.

The Georgia Department of Veterans Service (GDVS) has worked
with the City of Augusta to identify the property adjacent to the
GDBHDD property for the development of a main entrance to the

future cemetery.

The Georgia Department of Veterans Service plans to acquire the

1.57 acres parcel of land for the purchase price $10.00.

The property is currently vacant of any structures or improvements
that would require removal and will require little work to

accommodate the intended cemetery entrance as needed.



NOW, THEREFORE,

BE IT RESOLVED That the Veterans Service Board does hereby grant approval for
the acquisition of the above described 1.57 acres from the City of
Augusta for the above stated purpose and does hereby request
approval by the State Properties Commission in order to proceed
with the acquisition of the stated property. Exhibits regarding this

request are enclosed for approval.

This Resolution is hereby approved this 27 day of May 2026.

/

CHAIRMAN
VETERANS SERVICE BOARD

ATTEST:

P =

SECRETARY
VETERANS SERVICE BOARD




CERTIFICATE

I, Steve Mendez, Secretary, hereby certify that I am custodian of the minutes of the Veterans
Service Board and that the foregoing is a true and correct copy of a Resolution duly adopted by
said Board at a meeting held in Atlanta, Georgia, on the 27th day of May 2026.

SO CERTIFIED, this 27" day of May 2026.

P =

SECRETARY
VETERANS SERVICE BOARD




Georgia Veterans Memorial Cemetery — Augusta Resolution Exhibit A

Georgia Department of Veterans Service Veterans Service Board
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