Wednesday, May 27, 2026, at 12:30 p.m.
Minutes of the Veterans Service Board Meeting
Atlanta, Georgia

Present Mr. Joshua Kopsie, Chair
Mr. Tim Paslawski, Vice Chair
Mr. Steve Mendez, Secretary
Mr. Shawn Hanley, Member
Mr. Pete Peterson, Member
Ms. Patricia Ross, Commissioner

Visitors Mr. Kerry Dyer, Deputy Commissioner, Chief Operations Officer, GDVS
Present: Mr. Mark Demers, Chief Development Officer, Chief Finance Officer, GDVS
Ms. Shelly-Ann Simpson, Executive Director, Field Operations & Appeals, GDVS
Mr. Russell Feagin, Executive Director Health, Contracting & Facilities, GDVS
Mr. Ernie Cowart, Executive Director Veterans Cemeteries, GDVS
Ms. Amy Sillmon, Assistant Attorney General, Attorney General’s Office
Ms. Kathryn Wright, Governor’s Office of Planning & Budget
Ms. Belinda Boldoe, VFW Service Officer, Appeals Division, GDVS
Ms. Amy Stevens, Georgia Military Women and Vetlanta
Mr. Kevin Loncher, Veterans Service Foundation Board
Ms. Carolyn Cagle, Georgia American Gold Star Mothers
Ms. Raquel Durden, Humble Warrior Wellness & Yoga
Ms. Towanna Cummings, Genesis Joy House Veteran Women's Shelter
Ms. Christine Adams, Visitor
Visitor at 203-464-8750
Mr. Ryan Fang, Visitor
Mr. William Martin, Visitor
Ms. Yvonne Perrino, Visitor
Ms. Sally Rejas, Visitor
Mr. Carlton Deese, Executive Director GWVNH, Augusta, GA
Ms. Lily Snyder, Director, Veterans Education & Training, GDVS
Ms. Charlotte May, Director, Public Information and External Affairs, GDVS
Mr. Steven Fay, Director, Training Division, GDVS
Ms. Sherri Whitfield, Director, Veterans Benefits South Region, GDVS
Mr. Edwin Berry, Director, Appeals Division, GDVS
Mr. Jonathan Buggs, VCAO 1, Appeals Division, GDVS
Ms. Calandra Fergerson, Coordinator, Suicide Prevention & Outreach, GDVS
Mr. William Wilson, Network Administrator, GDVS
Ms. Raven Holstick, Transition and Employment Coordinator, GDVS
Ms. Monica Dorsey, Communications & Outreach Specialist, GDVS
Ms. Kaitlin Little, Business Support Analyst, GDVS
Ms. Julie Hommond, Executive Assistant to the Commissioner, GDVS

On Wednesday, May 27, 2026, the Veterans Service Board meeting was held by video/tele-conference.
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Mr. Kopsie called the meeting to order at 12:32 p.m. Mr. Peterson gave the invocation. Mr. Dyer led
the Pledge of Allegiance to the Flag.

Mr. Hanley made a motion to approve the May Agenda. Mr. Mendez seconded the motion. The
motion passed.

Mr. Paslawski made a motion to approve the April minutes, which were previously distributed for
members to review. Mr. Mendez seconded the motion. There were no objections. The motion
passed.

The following reports were submitted for the Board meeting:

Ms. Belinda Boldoe, GDVS, VFW Service Officer

The Department Service Officer attended the VFW Annual Proficiency Training Conference held at
the Doubletree Annapolis, 210 Holiday Court, Annapolis, MD 21401. The training was held from
April 25-28, 2026.

o The VFW annual recertification training provided updated information on VBA matters, M21
changes, Court Cases, and other relevant information.

o The Department Service Officer participated in the VFW Annual Proficiency Training
examination held on April 28, 2026.

The Department Service Officer attended a virtual training session - VSO Coffee Talk, hosted by the
GDVS Training Team. The virtual training session was held on May 06, 2026, at 8 AM. We received a
presentation on VetPro. Facilitator — Marion Moses.

Efficient, Secure, Intuitive VA Claims and Client Management System
Designed specifically for Veteran Service Organizations

Fully Remote Capable

State-of-the-art technology

o O O O

The Department Service Officer attended a virtual training session - VSO Coffee Talk, hosted by the
GDVS Training Team. The virtual training session was held on May 07, 2026, at 8 AM. We received a
presentation on VetPro. Facilitator — Marion Moses.

o User Training
The Department Service Officer attended a virtual training session - VSO Coffee Talk, hosted by the

GDVS Training Team. The virtual training session was held on May 07, 2026, at 8 AM. We received a
presentation on VetPro. Facilitator — Marion Moses.
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o User Training — Continued

= The Department Service Officer attended a virtual training session - VSO Coffee Talk, hosted by the
GDVS Training Team. The virtual training session was held on May 18, 2026, at 8 AM. We received a
presentation on VetPro. Facilitator — Marion Moses.

o Go Live

= The Department Service Officer attended an Open Forum hosted by Commissioner Patrica Ross. The
virtual forum was held on May 20, 2026, at 8 AM.

o Update on events ongoing in the Department
o Budget Report

Pay raises approved for Field Operation and Appeal

War Home funding approved

August Cemetery Project funded

VetPro new management system

> VB last day May 31, 2026

> All entries into VB after April 16, 2026, must be entered into the VetPro system.

= The Department Service Officer attended a monthly VSO VSC Vet Talk hosted by Lateisha Howard,
Atlanta Regional Office AVSCM (Quality & Training), and the staff held on May 20, 2026, at 10 AM,
at 1700 Clairmont Road, Decatur, GA 30033.

o To conduct a monthly roundtable informational session in collaboration with Veteran Service
Officers (VSOs).

o This meeting aims to foster an inclusive environment and provide current guidance on
administering Compensation Benefits.

o The primary topic: Individual Unemployability

Commissioner Patricia Ross

On Tuesday, April 21, 2026, Commissioner Ross held a briefing with North Carolina on HereNOW Help
implementation and marketing strategies. She then attended the Veterans Service Board Meeting.
She then joined Highland Rivers Behavioral Health Veterans Services (a drop-in support center for
veterans and their family members) for their open house in Marietta, where she was a guest speaker.

On Wednesday, April 22 through Thursday, April 23, 2026, Commissioner Ross attended the Joint
Defense Commission in Columbus. On the evening of April 23, 2026, she attended the Warrior Alliance
Gala and presented the award for veteran of the year.
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On Friday, April 24, 2026, Commissioner Ross attended the Department of Human Services Working
Group for Caregivers.

On Saturday, April 25, 2026, Commissioner Ross was a guest speaker at the Military Order of the
Purple Heart’s Annual Convention in Atlanta.

On Monday, April 27 through Thursday, April 30, 2026, Commissioner Ross attended the VA/SAMHSA
Suicide Mortality Review Conference in Boston where she was guest presenter.

On Tuesday, April 28, 2026, Commissioner Ross met with the Attorney General’s Office to discuss a
potential opportunity to develop a homeless prevention program under the department and potential
use of the Foundation’s priority of reducing veteran’s homelessness.

On Friday, May 1, 2026, Commissioner Ross gave the commencement address at the Albany Tech
graduation ceremony.

On Monday, May 4, 2026, Commissioner Ross met with Mike Couch on a potential homeless program.
She then held a Director’s Meeting and later met with Unite Us.

On Tuesday, May 5, 2026, Commissioner Ross met with Sen. Rick Williams to discuss upcoming
initiatives in Milledgeville. She then met with Drew from Mighty Hero Homes. She also had her
quarterly meeting with Chandra Miller, Executive Medical Center Director at the VA Dublin Healthcare
System.

On Wednesday, May 6, 2026, Commissioner Ross attended the Unite Us One Continuum Georgia 2026
conference where she was a presenter. She also met with her leadership team and SAO to discuss
salary.

On Thursday, May 7, 2026, Commissioner Ross attended the Veterans Service Foundation Board
Meeting. She also joined the VA Homeless Programs All Hands on Deck call. She then attended the
Veterans Engagement Team meeting with the National Center for PTSD.

On Friday, May 8, 2026, Commissioner Ross attended the Grants Management Discussion with
Guidehouse and the Rome We Care Vet Fair leadership meeting.

On Monday, May 11, 2026, Commissioner Ross held a meeting to discuss the upcoming NASDVA
Conference we are hosting in Savannah. She then held a Director’s Meeting. Later, she attended Gov.
Kemp’s ceremony to sign HB 1302 at the Capitol on Workforce. She then attended the Fox Grant
Update Meeting.

On Tuesday, May 12, 2026, Commissioner Ross attended Gov. Kemp’s ceremony to sign HB 985 at the
Capitol, expanding eligibility for the state veterans’ cemeteries. She then attended a State Housing
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Trust webinar. Afterward, she attended the HereNOW Help Co-Branding Flyer Discussion with Unite
Us.

On Wednesday, May 13, 2026, Commissioner Ross traveled to Warner Robins to be part of a historical
video to celebrate the 10t Anniversary of The VECTR Center. She also joined the Office of Planning
and Budget and the Department of Community Affairs for a discussion on funding for veteran
homelessness. She later spoke with Joshua Kopsie, the Chair of the Veterans Service Board.

On Thursday, May 14, 2026, Commissioner Ross attended the Behavioral Health Coordinating Council
meeting in Atlanta. She then met with her team to discuss the upcoming Legislative Breakfast being
sponsored by the Foundation Board. Later she met with Guidehouse on grants management.

On Friday, May 15, 2026, Commissioner Ross attended VetPro Training, the new benefits management
system GDVS is transitioning to. She also joined the Rome We Care Veterans Fair Primary Leaders
Meeting. She later had a budget discussion with her finance team and ended the day meeting with
Bridge My Return on the White Label project supporting veteran employment.

On Monday, May 18, 2026, Commissioner Ross held a meeting to discuss the upcoming NASDVA
Conference we are hosting in Savannah. She then held a Director’s Meeting. She later met with her
team and Partners for Home on veteran homelessness. She also joined the Unite Us Bi-Weekly
Meeting.

On Tuesday, May 19, 2026, Commissioner Ross met with the Fulton County Veterans Empowerment
Commission. She then met with her team and representatives from Salesforce, an organization that
helps streamline and automate business processes. Commissioner Ross along with the Foundation
chair, Mr. Higgins, and Foundation staff met with Kumho tires on the way ahead for the partnership.
She met with the SCOUT team on a pilot program of wearable tech to help prevent suicide and an
ongoing initiative for homeless veterans.

On Wednesday, May 20, 2026, Commissioner Ross held a department wide Open Forum to discuss the
FY27 budget. She then attended the Warrior’s Heart meeting in the Governor’s Office at the Capitol
and later met with Warrior’s Heart to discuss their organization and support to them expanding to
Georgia. She also met with ZeroMils in preparation for their veteran forum next month in DC.
Commissioner Ross will join her North Carolina Counterpart to discuss successful strategies at the state
and community level on helping veterans and their spouses thrive in education, employment and
entrepreneurship.

On Thursday, May 21, 2026, Commissioner Ross spoke at the Governor’s Memorial Day Ceremony at
the Capitol. She also met with the team on the SSG Fox grant along with personnel issues. She then

had an Intergovernmental Agreement State Partners Briefing with the VA Deputy Secretary Lawrence.

On Friday, May 22, 2026, Commissioner Ross attended Session Ten of the Leadership Institute.
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On Monday, May 25, 2026, Commissioner Ross was the Grand Marshal for the 28t Annual Ride for
America and spoke at their Memorial Day Ceremony.

Commissioner Ross added the following to her report:

We had a historic budget year and did very weli this legislative session. In the amended budget, we
received funding to open the new Augusta Veterans Cemetery. We were able to stave off any cuts to
the Georgia War Veterans Home, and we got funding to increase staffing. The Cohen Veteran Clinic,
who has been a longtime partner of ours for veterans’ mental and behavioral health, received some
pass through funding that will allow them to hire an outreach person to hit all the military installations.

There was $5 million allocated for homeless veterans. Since these funds were in the amended budget,
the funds must be spent by the end of the fiscal year, which is June 30. We are working with the
Department of Community Affairs to secure those funds through their Housing Trust, which means the
funds don’t have to be expended immediately.

For FY 27 we received funding for a new cemetery director in Augusta and for our consumer price
index increase for the homes. We received one new position, which was for a veteran service officer at
the Savannah VECTR Center. The Governor vetoed funds for a homeless veteran program, which was
not an existing program, to balance the budget. We also received $200,000 to clear the debris from
the Augusta Cemetery property.

Through the Staff Sergeant Fox Grant we were able to hire a program manager, Mr. Steven Hungarter,
who was from our Cartersville Office.

Ms. Shelly-Ann Simpson, Executive Director, Field Operations and Appeals

GENERAL

e May 5-6 — Participated in the Senior Leadership Academy hosted by the Carl Vinson Institute of
Government at UGA.

e DD 214’s and Welcome Home Letters: 152 Welcome Home Letters were mailed out in April 2026.

Projected Positions:
e 1 Openingin Appeals
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Mr. Steven Fay, Director of Training Division

e Charles Isaac - Conducted new hire training in Dublin. VetPro.
e Glenn Massey - Conducted new hire training in Augusta at the GWVNH (Blue Goose) VetPro.

e Steven Fay conducted new hire training in Augusta at the GWVNH (Blue Goose). New hire training
Introduces new VSOs to the accredited training processes and procedures to assist veterans and
claimants. Refresher training is required to train and evaluate the proficiency of VA systems after
issuance of their PIV card. The Absorb Learning Portal is also introduced. The portal has classes and
quizzes to help navigate the vast subjects of filing VA claims. VetPro.

e Sandra Bennett- conducted Leadership Institute module. Conducted new hire training in Macon.
VetPro.

Mr. Edwin Berry, Director of Appeals Division

e The total number of hearings conducted by the Appeals Division for April 2026 was 78.

o As of April 30, 2026, the Isakson VA Regional Office processed benefits as follows for GDVS and the
Service Organizations represented by GDVS during the month of March 2026:

Types of Claims Number of Awards Benefits paid
Compensation 113,635 (+304) $294,205,925 (+2,320,353)
DIC 4,869 (+43) $8,807,319 (+75,)

Survivor Pension 597 (-4) $610,487 (-7,817)

Veteran Pension 1,143 (-11) $1,390,412 (-16,393)
Grand Total 120,244 (+352) $305,014,142 (+2,372,041)

* The numbers inside the parentheses represent the change from the previous month.

Mr. Kenneth Childre, Director Veterans Benefits North Region

Retro Awards: $1,901,146.95
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Director Site Visits/Inspections: 4
Community Involvement:

4/2/2026-Tanya Rogers (Gainesville)-Attended a Chamber of Commerce event at the Habitat for
Humanity, where GDVS services were shared with 40+ community partners.

4/2/2026-Carie Lince (Athens)-Madison County Ladies Homestead Group (short brief on our location
and what we offer. Passed out cards. Attending: Approx. 50 people.)

4/10/26-Carie Lince (Athens)-Shiloh Volunteer Fire Department (attended a fundraiser. Discussed with
the Fire Chief our location, what programs we handle, and gave him cards. He is former military. Also
answered questions from attendees. Approx. 30 people.)

4/14/2026-Ken Childre-Housing Panelist for PAX (Programs for Aging Excellence) Virtual Meeting-
Discussed various benefits available to Veterans through the VA. 112 online attendees.

4/15/2026-Eddie Fontaine & Christine Collins (Blairsville)-Visited the Veterans Memorial Park in
Hayesville, TN. Invited to visit by the VSO in Hayesville and also one of our active Veterans with the car
club.

4/16/26-Carie Lince (Athens)-Northeast Georgia Rehabilitation Center (face to face meeting with one
of the two co-owners. | briefed him on the temp 100% program for people that had surgery on a
service-connected issue. Left cards with him. He is a national guardsman former active duty.)

4/22/2026-Christine Collins (Blairsville)-Visits local cemeteries to see if a Veteran does not have a
marker, researches the circumstances surrounding the missing marker and does the research to order
one by working with local funeral homes and cemeteries.

4/22/2026-Tanya Rogers (Gainesville)-Met with five Northeast GA Hospice social workers and
discussed GDVS services.

4/22/2026-Ken Childre-Briefed 22 AAA (Area Agency on Aging) providers on the different Federal and
State benefits available to Veterans.

4/30/2026-Tanya Rogers (Gainesville)-Provided a veteran resource guide to two veterans at the
Gainesville Senior Center.

Tanya Rogers (Gainesville) Obtained the Mental Health Ally Certificate from Psych Hub, sponsored by
the Military Spouse Advocacy Network.
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North Area Gains/Losses:

Winslow Hill-Augusta WVH-Resigned 7 Apr 26

Dkendrick Roebuck-Augusta WVH-Rehired 16 Apr 26

Steven Hungarter-Cartersville-Promoted to SSG Fox Grant Program Manager-1 May 26
Jessica Pennenga-Cartersville-New VSO Hire-1 May 26

Average Visits Per VFSO
Average Claims Submitted to VA Per VFSO
Region: r North |
Month: [ April-25 |
D/E GJE
A B C D E F G H
Total Average
Average Claims Claims
Total Work Office Submitted Submitted
Veterans' Field Monthly Days Visits To By VFSOS
Service Officer (VFSO) Office in Per VA ToVA
Office Name Last Name # Visits Month Day Maonthly Daity
Number of VFSOs: 54 5,542 21 263.90 2,549 121.38
Number of Offices: 30 Average Visitstﬂ‘sr.e:l 184.73 |Average Claims/Office 84.966667

*Total monthly office visits include: 2,250 In-person and 3,292 phone calls/emails.

Ms. Sherri Whitfield, Director Veterans Benefits South Region

e On May 1, 2026, GDVS welcomed two new VSOs; to the LaGrange and Statesboro offices.
e On May 8, 2026, a small team of VSOs from the South Region supported an AMVETS Post 1857
Veteran Claims event in Blackshear GA. A benefits briefing was conducted and approximately 30

veterans were serviced.

e On May 9, 2026, Mrs. Laketta Carr in the Thomasville office supported a women veteran’s event in
Ochlocknee, GA. This event focused on overcoming diversity while wearing many different hats.

e On May 17, 2026, Mr. Jason Lane in the Valdosta office presented information at the Elk’s Lodge
#728 in Valdosta, GA. Mr. Lane briefed on veterans’ benefits, State benefits, and State legislature

impacting Georgia veterans. Approximately 45 veterans were in attendance.

e Since the last board meeting, South region offices reported lump sum payments totaling
$847,835.48.

e South Georgia Region Veterans Population: 232,245.
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Average Visits Per VFSO
Average Claims Submitted to VA Per VFSO

Region: SOUTH
Month: April - 2026
# of Offices | # of VFSOs | Total Workdays | Average Total Average Claims
Monthly in Month Office Claims Submitted by
Office Visits Per Submitted | VFSO to VA Daily
Visits Day to VA
Monthly
25 41 1,969 21 93.76 1,322 62.95
Average Visits/Office 78.76
Average Claims/Office 52.88

Ms. Veda Brooks, Women Veterans Coordinator (WVC)

e April 22, 2026, Ms. Brooks organized and attended, “The Women’s Veterans Think Tank” meeting.

e April 23, 2026, Ms. Brooks participated in the Women Veteran Focus Group. Ms. Brooks attended
the 2026 Veteran Impact Awards with members from the Women Veteran Advisory Board.

e April 30, 2026, Ms. Brooks organized and facilitated an executive meeting with the WV Advisory

Board.

e May5, 2026, Ms. Brooks organized and facilitated a Single Veteran Mom'’s Brunch. Participants
were able to bring their children and engage in meaningful conversation. Thanks to Hearts to
Nourish Hope and V2 Fostering Change, each child and mom left with a gift.

e May 6-7, 2026, Ms. Brooks participated in online training.

e May 7, 2026, Ms. Brooks attended A Fireside Chat at The King Center Auditorium.

Current committees:
e Violence Prevention Task Force
e VA/SAMHSA Governor’s Challenge to Prevent Suicide Among Service Members, Veterans, and their

Families Georgia Team
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e Sr. Vice President of the National Association of State Women Veteran Coordinators (NASWVC)
e Planning Committee for the annual NASWVC Annual Training Conference

Ms. Calandra Fergerson, Suicide Prevention and Outreach Coordinator

e April 20, 2026, Ms. Fergerson attended The Governor’s Challenge Monthly Team Lead Call.

e April 20, 2026, Ms. Fergerson attended the Unite Us Training, New Cases SSG PGF Grant.

e April 21, 2026, Ms. Fergerson conducted the monthly Governor’s Challenge TF Meeting.

e April 21, 2026, Ms. Fergerson attended the Clayton Women Veterans Meeting.

e April 24, 2026, Ms. Fergerson attended the UNITE US SPT Homeless Grant tracking meeting.

e May 5, 2026, Ms. Fergerson attended the monthly VSMR Meeting.

e May 6, 2026, Ms. Fergerson participated in the VetPro Mandatory Training.

e May 12, 2026, Ms. Fergerson attended the Mental Health Awareness Day at Norfolk Southern.
e May 18, 2026, Ms. Fergerson attended the Governor’s Challenge Monthly Team Lead Call.

e May 21,2026, Ms. Fergerson and GC TF will participate in a pre-conference workshop

Ms. Fergerson added the following to her report: May is Mental Health Awareness Month. Justa
friendly reminder that sometimes we do get overwhelmed and filled with anxiety or in a state of
depression. It’s been proven that journaling, coloring, and things like that really do help with your
mental health and depression. Sometimes it helps to put things into words and down on paper.
Please take time to take care of yourself, whatever it requires, so that you will be able to help others.

There were some handouts that were passed out to everyone in the conference room.

Membership & Committee
Women Veterans Advisory Board

Ms. Raven Holstick, Transition and Employment Coordinator

e April 23, 2026, Transition and Employment Coordinator Participated in the MVT Presenter Planning
Call to review and coordinate presentation topics for the upcoming VA/SAMHSA event on behalf of
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the Governor’s Challenge initiative, with a focus on veteran transition support and collaborative
outreach efforts.

e April 23, 2026, Transition and Employment Coordinator Participated in the Unite Us GDVS
Quarterly Strategic Check in to discuss the upcoming employment and apprenticeship focused
campaign. Provided recommendations on increasing GDVS involvement, strengthening outreach
efforts, and improving veteran survey participation and engagement metrics.

e April 24, 2026, Attended the Mayor of Atlanta’s event at The King Center featuring remarks from
Dr. Bernice King, focused on leadership, community engagement, and advancing service initiatives
throughout Georgia.

e May 2026 Transition and Employment Coordinator Implemented new Career Check In sessions
with veterans through Microsoft Teams to discuss career goals, review progress, identify barriers,
and establish next steps toward employment and professional development opportunities.

e May 2026 Transition and Employment Coordinator Assisted with onboarding a new American

Legion Department Service Officer by providing ongoing training, guidance, and support related to
veteran advocacy, claims processes, and service officer responsibilities.

Ms. Jarelle Thompson, Homelessness Coordinator

e 4/20/2026 - Participated in a collaboration meeting with a local investment company who wanted
to know about funding for building veteran housing.

e 5/6 and 5/7/2026 - Participated in VetPro training.
e 5/6/2026 - Participated in the One Continuum Ga hosted by Unite Us.

e 5/7/2026 - Participated in GDVS foundation monthly board meeting where we voted on The City of
Roswell raising funds for a new War home.

e 5/7/2026 - Met with Tyler Bowser from CGVets. Org. This meeting was to learn more about the
funding that they have to assist with emergency shelter for veterans.

e 5/7/2026 - Participated in quarterly Unite Us meeting.

e 5/8/2026 - Met with Mills Creek Crossing property management to find out about their collaboration
with Dekalb housing voucher for seniors.
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5/8/2026 - Participated in meeting with Guidehouse to discuss how we could use their services to
address and use the funds from the amended FY26 budget.

5/11/2026 - Participated in weekly NASDVA Conference meeting.

5/12/2026 - Participated in DCA webinar for housing vouchers for special needs.
5/13/2026 - Participated in weekly Unite Us meeting.

5/14/2026 - Participated in Veterans Roundtable.

5/19/2026 - Participated in Kumho Tire launch meeting.

Mr. Mark Demers, Chief Development Officer/Chief Financial Officer

Accounting/Procurement/Compliance:

Routine operations are continuing. We are continuously working to improve all accounts payable
processing/procurement processing, to apply proper coding, accountability, organization of
purchase orders, on-time payments and reconciliations.

We are continuing to work with the SAO Shared Services to prepare the procurement and accounting
data in Team Works for migration to GA@Work.

Kirsten Dennis processed 25 purchase orders totaling $4,011,716.23 as well as 51 invoices and 14
quotes.

Kirsten Dennis and Mark Demers attended the APO/CUPO Meeting on May 5, 2026.

GA@Work/NextGen Updates

e Mark Demers and Camala Ball attended GA@Work Monthly Finance Readiness Meeting on May
21, 2026.

e Camala Ball attended the NextGen Change Network Meeting on April 28, 2026. Mark Demers and
Camala Ball attended the Change Network Meeting on May 26, 2026.

e Camala Ball and Mark Demers attended the GA@Work Agency Go-Live Support Team Orientation

on April 22, 2026.

Camala Ball completed the in-person GA@Work Accounting I ILT on April 23, 2026.

Mark Demers and Irene Mackson completed the GA@Work P-Card Training on May 20, 2026.

Kirsten Dennis completed the in-person GA@Work Strategic Sourcing Il on April 27, 2026.

Kirsten Dennis completed the in-person GA@Work Contract Administration on April 28, 2026.

Kirsten Dennis completed the Supplier Contracts training on May 14, 2026.
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Irene Mackson and Mark Demers completed the GA@Work Grants Management ILT on May 13,
2026.
Mark Demers attended the GA@Work Grant -LTD Conversion Review Session on May 7, 2026.

Camala Ball attended the GA@Work Financial Budget Management Learning Lab on May 8, and
May 15, 2026.

Mark Demers attended the GA@Work Grants Management Learning Lab on May 22, 2026.
Mark Demers attended the All-Agency Security Role Mapping on May 18, 2026.

Mark Demers attended the Procurement Security Role Mapping Working Session on May 19 and
21, 2026.

Camala Ball and Mark Demers attended the NCN Half-time report on May 15, 2026.

Mark Demers attended the GA@Work Q&A Session for Payroll on April 22, 2026.

Mark Demers and Camala Ball attended the NextGen Town Hall meeting on May 27, 2026.

The GO-Live date for GA@Work is now July 1, 2026.

The entire organization was sent invitations for GA@Work Mandatory Training that must be

completed prior to May 28, 2026. As of April 14, 2026, GDVS has completed 1189 out of the
1237 courses assigned with 48 remaining (96% complete).

Budget/Travel:
Camala Ball continued daily monitoring of general ledgers, purchase orders, and budget projection
updates.

Camala Ball has reviewed budget projections (Augusta cemetery, plot allowance funds, budget
projections for FY 2026 funds with program managers on May 19, 2026.

Camala Ball stated that as of April 30, 2026, we have expended 76% of the total FY 2026 (including
AFY 2026) budget allocated to GDVS. The breakdown is as follows:

Fund

Total Allotment Expenditures Remaining Balance % Spent

State

$43,441,151.00 $30,622,398.00 $12,831,753.00 70%
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State- Prior Yr
Res Funds-Unite $1,750,204.00 S 1,750,204.00 SO 100%
Us
Federal $32,431,295.00 S 26,581,224.00 $5,850,071.00 82%
ARPA-
Unite Us $1,729,222.34 $1,729,222.34 SO 100%
Other S 4,555,077.00 S 3,325,305.00 $1,229,772.00 73%
Total Funds $ 83,919,950.00 S 64,008,353.00 $19,911,597.00 76%

AFY 2026 Budget (HB 973)
Descriptions Governor’s House Senate cC
Baseline Budget (State/Federal) $60,820,272 | $60,820,272 | $60,820,272 | $60,820,272
Increase for one time salary| $747,091 $747,091 $448,094 $747,091
supplement $2k
Reduce funds to reflect employer SO (551,064) (551,064) (5102,128)
contribution rate from 29.454% to
20.264%
Transfer funds from GVWH due to $800,000 SO S0 SO
delayed implementation of 40 new
beds to Augusta Cemetery
Redirect funds from GVWH to | (5800,000) SO SO SO
Augusta Cemetery
Recognize savings from delayed S0 ($360,000) (5360,000) (5360,000)
opening of new beds.
Provide funds for technology | $1,729,196 $2,614,598 | $2,614,598 | 52,614,598
platform (Unite Us)-ask was $3.4m
Increase funds to provide rehab SO $1,000,000 S0 $250,000
services for service members with
TBI (pass through-Shepard Center)
Increase funds for additional SO SO $1,000,000 | $1,000,000
staffing for Milledgeville Home
Funds to create new Augusta o) $ 1,000,000 $800,000 $800,000
veteran’s cemetery
Increase funds for the Cohen Clinic SO SO $500,000 $500,000
(pass through)
2d*¥inerease—funds—to—eliminate (~Ta} $0 $15.000,000 | $5;000,000
wetoran-hemelespans
Total Budget (State/Federal) $63,296,559 | $65,770,897 | $65,790,739 $66,254,762
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Note: Governor Kemp signed the AFY 2026 budget (HB 973) into law on March 3, 2026. The S5m
allocated to eliminate veteran homelessness will likely be redirected back to the Department of
Community Affairs (DCA) per the Office of Planning and Budget. The funds were never released to GDVS.

FY 2027 Budget (HB 974)
Descriptions Governor's House Senate CcC
Baseline Budget (State/Federal) $60,820,272 | $60,820,272 | $60,820,272 | $60,820,272
Adjustment telecom (GTA) (521,473) (521,473) (521,473) (521,473)
Adjustment DOAS  Insurance 516,088 $16,088 $16,088 $16,088
programs
Reduce funds to reflect employer | ($612,769) (5612,769) (5612,769) (5612,769)
contribution rate from 29.454% to
20.264%
Adjustment for GA@Work Billings $5,237 $5,237 $5,237 $5,237
Increase funds for a director for $102,000 $102,000 $102,000
new Augusta Cemetery
Increase to TRS (GVWNH-Augusta) $25,780 $25,780 $25,780 $25,780
Increase funds to reflect an SO SO SO $202,502
additional 2.92% increase in
employer contribution for ERS
Increase to match increased federal $455,159 $455,159 $455,159 $455,159
funds to maintain existing bed
count at homes
Increase in funds for FO and $258,776 $258,776 $258,776 $258,776
Appeals  positions to  meet
minimum salary guidelines
Increase funds for 1 position at $60,986 $60,986 $60,986 $60,986
Savannah VECTR
Increase funds for military/vets TBI SO $1,000,000 SO SO
and MH
Increase funds for tech platform for SO $1,500,000 $1,500,000 | $1,500,000
referrals
Transfer funds from DBHDD to $200,000 $200,000
GDVS for cemetery debris cleanup
aglis\at s E alirminati
veteran-homelessness
Total Budget (State/Federal) $ 61,008,056 | $63,610,056 | $63,010,056 | $63,212,558

Note: Governor Kemp signed the FY2027 budget (HB 974) in law May 12, 2026. The $2.5m for veteran
homelessness was clawed back by the Governor’s office to pay for the tax cuts signed into law by the
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General Assembly. Georgia must have a balanced budget, and the tax cuts caused a $1.3 billion dollar

deficit.
Bond Funds
Descriptions Governor’s House Senate CcC
Bond#65-Provide $1,835,000 in $169,921 $169,621 $169,621 $169,621
20yr bond to fund improvement at
GVWH-Milledgeville
Bond#66-Provide $220,000 in 20yr $20,372 $20,372 $20,372 $20,372
bond to fund elevator repairs for
GVWH Milledgeville

Strategic Plan/Legislation:
Kaitlin Little spoke at the Veterans on the Hill Legislative Update Meeting on April 29, 2026.

We are expecting the new Strategic Planning Guidance within the last two weeks of May 2026.

Grant Program:
SSG Fox Suicide Prevention Grant Program- ($722,747 year 4)

We were awarded the grant for a 4t Year.
Kaitlin Little and Irene Mackson are working on the Fox Grant Data Conversion Project (approx.

Kaitlin Little and Irene Mackson are working on Fox Grant Unique Data entry and Squares

Mark Demers attended the Fox Grant Operations National Call on May 20, 2026.
Kaitlin Little and Irene Mackson attended Fox Grant update meetings on April 27, 2026, and

o
o
50,000 files).
o
research for Fox recipients.
o
o
May 11, 2025.
o

Mark Demers attended the SSG Fox Grant in person conference April 27-30, 2026, in
Jacksonville, Florida.

Veterans Mental Health Services Program Grant (HB 414)-

= The third quarterly report was completed on April 15, 2025. Next quarterly report will be

o FY2025- 51,000,000 (competitive grant)
= The grant was awarded to 3 vendors:
e Cohen Veterans Network- $776,132
e KSU-AMES-$173,868
e About Face USA- $40,000
= All funds for this grant year have been distributed.
due in July 2026.
o FY2026- $1,000,000 (competitive grant)

= The grant was awarded to the following:
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e Cohen Veterans Network (Centerstone) -5806,578
e AboutFace, Inc. - $62,800
e Emory-5$130,622
= All contracts have been completed and funds have been distributed.

PTSD study- Emory (HB 68, line 94.12). $1,000,000

o Toincrease funds for research on treatment of PTSD and wraparound services for veterans and
their families.

o Contract was signed and monies were distributed to Emory on September 30, 2025.

o The second quarterly report was completed on April 15, 2026. The next quarterly report will be
due in July 2026.

Cohen Clinic- Hinesville (Centerstone), HB 973 (FY2026A) line 368.6, ($500,000) “Increase funds for
mental health clinic for military families”.

o Contracts were signed March 26, 2026, and monies distributed to Cohen on April 5, 2026.

o First quarterly report will be due in October 2026.

Shepherd Center, House Bill 973 {(FY2026A) line 368.4, ($250,000) “Increase funds Increase funds to
provide evidence-based rehabilitation services for Georgia military veterans and service members
with traumatic brain injuries and mental health concerns”.

o Contracts were signed on April 8, 2026, and monies distributed to Shepherd on April 9, 2026.

o First quarterly report will be due in October 2026.

Events/Other:

Leadership Institute conducted a session via Teams on May 22, 2026. This was the last session of
the year. Guidance for applications for next class will be sent out sometime in late June/early July.

Irene Mackson attended the leadership institute session as a facilitator.

Irene Mackson and the Grant writing team secured a donation from Lowe’s in Milledgeville for
patio furniture and raised bed supplies for the Milledgeville War Home.

Kaitlin Little and Mark Demers participated in Unite Us Quarterly Strategic Check-in on May 7,
2026.

Kaitlin Little, Irene Mackson and Mark Demers attended the VetPro Training on May 6-7, 15, and
18, 2026.

Irene Mackson attended the Unite Us One-Continuum event on May 6, 2026 — She received an
award for her hard work on the Unite Us platform.
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Mr. Russell Feagin, Executive Director, Health, Contracting & Facilities, GDVS

State Veterans Homes

State Veterans Homes Census (April 30, 2026) +

Current Month

Regular Patients

Service Connected

Total Patients

Last Month
Regular Patients 96 104 200
Service Connected 35 58 93 "
Total Patients 131 162 293

+ The numbers reported to the VSB are the total numbers as of April 30, 2026.

Georgia War Veterans Nursing Home

Normal operations continue.

Georgia War Veterans Home

Normal operations continue.

Request for Proposal process is continuing for the Home operator.

A contractor (Dyer Construction) has been selected for renovation of all elevators at the Home.

A contractor (Dyer Construction) has been selected for renovation of bathrooms in the Wheeler
Building and Vinson Building for ADA modernization.

A second Recognition Survey for the Transitional Support Unit was conducted May 5-7. Results of

the survey are still pending.
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Mr. Ernie Cowart, Executive Director Veterans Cemeteries, GDVS

State Veterans Cemeteries

Burial Statistics - Through April 30, 2026

State Veterans ] Current Year to Date

Cemeteries Month FY2026
Glennville 2,982 17 | 200
Milledgeville 6,205 31 325
Combined Totals 9,187 48 525

Georgia Veterans Memorial Cemetery — Glennville

Cemetery operations continue as normal (unchanged from last report). The
cemetery will hold a Memorial Day ceremony on May 25™.

Georgia Veterans Memorial Cemetery — Milledgeville

Cemetery operations continue as normal. Currently there are two open Cemetery Tech positions.
The cemetery will hold a Memorial Day ceremony on May 25t

Augusta Cemetery Project
Cemetery planning is ongoing with building and cemetery layout design being the focus, as the
design work nears completion. We continue to secure the properties that will make up the

cemetery and move towards the next step of the VA grant process, that is the construction bid
portion, in July 2026.

Mr. Kerry Dyer, Deputy Commissioner, Chief Operations Officer

On Wednesday, April 22, 2026, Kerry Dyer attended the GA@Work Question & Answer Session
seminar. He also processed 1 new hire packet. Later that day he contacted Mr. Wong, State Properties
Land Manager, to discuss the Glennville Abandoned Road Resolution.
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On Thursday, April 23, 2026, Kerry Dyer contacted Mr. Darryl Hopkins, Bulloch County Manager to
confirm the date/time for the Air Quality Test for the Statesboro Field Office. Later that day he spoke
with Chole Belanger, Hyatt Regency Event Planner regarding the availability of the Service Brewing
Company in Savannah for the National Association of State Directors Veterans Affairs (NASDVA)
Conference.

On Friday, April 24, 2026, Kerry Dyer spoke with Mark Meeks, DOAS Sourcing Manager to discuss the
posting of the War Home Notice of Intent to Award. Later that day contacted Ivan Mothershead, HMR
SVP of Corporate Development, to discuss the requirements for the Vendor Management Form
submission.

On Saturday, April 25, 2026, Kerry Dyer traveled to Americal Legion Post 45, located in Canton GA to
attend the briefing given by Mr. Dan Wiley, National Commander.

On Monday, April 27, 2026, Kerry Dyer attended the weekly Directors meeting. He also processed 1
new hire packet. Later that day he submitted a Risk Management Claim to DOAS.

On Tuesday, April 28, 2026, Kerry Dyer contacted Barabara Burns, DOAS Sourcing Manager, to confirm
the submission of STGI protest. He also processed 50 salary increase Personnel Action Forms. Later
that day he spoke to Russell Feagin regarding the process for the procurement of two A/C units for the
War Home.

On Wednesday, April 29, 2026, Kerry Dyer processed 1 new hire packet. He also contacted Ms. Mary
Pat, veteran care giver, to discuss the donation of a motorized wheelchair. Later that day he processed
an additional 50 salary increase Personnel Action Forms.

On Thursday, April 30, 2026, Kerry Dyer along Will Wilson traveled to Thomaston, GA to pick up a
motorized wheelchair.

On Friday, May 1, 2026, Kerry Dyer attended the Agency Support Portal Training seminar. He also
contacted Samantha Harris, Tyler Tech Business Development Executive, to discuss a 30-day contract
extension. Later that day he processed 1 new hire packet.

On Monday, May 4, 2026, Kerry Dyer processed 1 termination packet. He also conducted a debrief
with Tyler Tech and confirmed the 30-day extension request. Later that day he spoke with Mark Meeks
regarding the 6-month contract extension for the War Home.

On Tuesday May 5, 2026, Kerry Dyer processed 1 resignation packet. He also submitted the 6-month

contract extension request to DOAS State Policy Division. Later that day he contacted DOAS to request
a 5-year Faithful Service award for Mr. Eddie Fontaine.
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On Wednesday, May 6, 2026, Kerry Dyer spoke with Clark Wong, State Property Land Manager,
regarding the August Cemetery property survey and closing date. He also contacted Ms. Debra Steitz,
COO for the American Ex-Prisoners of War National Museum to confirm the delivery date for the POW
Plaque.

On Thursday, May 7, 2026, Kerry Dyer attended the monthly Foundation Board meeting. He also
enrolled 3 employees into the Sexual Harassment Prevention Training. Later that day he submitted 1
Risk Management Claim to DOAS.

On Friday, May 8, 2026, Kerry Dyer attended the weekly Directors meeting. He also received an
overview of the Puckett Center given by COL (R) Woods, COO of the Puckett Center. Later that day
contacted Marlon Benjamin, GBA Project Manager, to discuss the Carpet and Paint invoice.

On Monday May 11, 2026, Kerry Dyer attended the weekly Directors meeting. He also spoke to Russell
regarding the Emergency repairs for the A/C unit located in the Wood building. Later that day
contacted Kesha Jordan, DOAS, Policy Manager to confirm receipt and approval of the Emergency
Justification Form that was submitted.

On Tuesday May 12, 2026, Kerry Dyer submitted the monthly Fleet Management Report to DOAS. He
also distributed the monthly Alpha Roster to the Senior Leadership. Later that day he enrolled 1
employee into the GA@Work employee training session.

On Wednesday, May 13, 2026, Kerry Dyer submitted 1 Incident Report Form to DOAS Risk
Management detailing the fall of a veteran wife at Milledgeville Cemetery. He also attended the
NASDVA Internal Progress Review meeting along with Commissioner Ross, IT, Raven, Ernie and
Charlotte May. Later that day he contacted Mark Meeks to discuss the RFP protest for War Home.

On Thursday, May 14, 2026, Kerry Dyer attended the ReFrame, electronic scheduling system meeting.
He also attended the Homeless Grant meeting along with Commissioner Ross, JT, Raven and Mark
Demers. Later that day he spoke with American Legion Commander, Mr. Raymond Collins, Post 45,
Canton, GA regarding an event taking place on Saturday, May 16, 2026.

On Friday, May 15, 2026, Kerry Dyer contacted Megan Poston, 2 KM Project Manager and Ron
Lampkin, Capital Projects Manager, August, GA to speak about the status of the August City Property
closing date. He also contacted Clark Wong, State Properties Land Manager to discuss the
Environmental Phase | Project and the Georgia Environmental Policy Act.

On Monday, May 18, 2026, Kerry Dyer attended the weekly Directors meeting. He also contacted Leslie
Davis, State Property Leasing Specialist, to discuss the potential lawsuit

regarding the incident that occurred at the Statesboro Field Office. Later that day he attended the
NASDVA IPR along with Commissioner Ross, Kaitlin Little, JT, Charlotte May and Raven.
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On Tuesday, May 19, 2026, Kerry Dyer contacted GBA to request Badge only Access for the 9t floor
suite. He also contacted Clark Wong to discuss the language for the easement at 3788 Byrd Road,
Augusta, GA. Later that day he met virtually with Mr. Verela, Verizon Account Manager, to review our

current services.

On Wednesday, May 20, 2026, Kerry Dyer contacted Britt Brown, Panoramic Software Corporation
(VetPro) Financial Director to discuss the status on the invoice. He also processed 1 resignation packet.
Later that day he distributed the FY27 Lease Renewal Agreements to Budget and Billing team.

Below are the Personnel Actions Kerry Dyer and Shareka Monday-Robinson processed from April 21,

2026 — May 20, 2026.

~ location |  Postion | Sta Name  Date
LaGraﬂge VFSO 1 New Hire Tania Griffin 05/01/2026
Statesboro VFSO 1 New Hire Deja Williams 05/01/2026
Cartersville VFSO 1 New Hire Jessica Pennenga 05/01/2026
Milledgeville Cemetery Tech 1 Terminated Bobby Jeans 05/01/2026

|| Warner Robins lSO 1

Resigned

Shanerika Williams

05/22/2026

Mr. Kopsie asked Mr. Dyer how many facilities we currently have. Mr. Dyer answered 56, which will rise
to 57 once the Columbus VECTR Center opens.

Ms. Lily Snyder, Director, Veterans Education and Training Division (State Approving Agency)

e The approval, risk-based surveys, and supervisory visits of educational institutions, training
establishments and training programs approved for veterans training is continuing with no significant

problems in any area being noted.

e Approval of new veteran's On-The-Job training sites (OJT) continues to increase. As of this date the
State Approving Agency (SAA) has granted approval to 2,262 educational institutions and training
establishments where Georgia veterans may attend school or job training and utilize their Gl Bill®

educational benefits.

Item *

"~ Number

‘ Approvd Educational Institutions 529
Approved Training Establishments 1,719
Ch. 35 VA Education Beneficiaries for FY26 Q1 14,586
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VA Education Beneficiaries for April 2026 CH 33 ONLY* 10,742
VA Education Beneficiaries for March 2026 CH 33 ONLY* 11,472
VA Education Beneficiaries for February 2026 CH 33 ONLY* 10,578
VA Education Beneficiaries for January 2026 CH 33 ONLY* 10,098
VA Education Beneficiaries for December 2025 CH 33 ONLY* 10,547
VA Education Beneficiaries for November 2025 CH 33 ONLY* 11,177
VA Education Beneficiaries for October 2025 *CH 33 ONLY* 11,376
VA Education Beneficiaries for September 2025 *CH 33 ONLY* 11,052
VA Education Beneficiaries for August 2025 *CH 33 ONLY* 10,110
VA Education Beneficiaries for July 2025 10,798
VA Education Beneficiaries for June 2025 11,419
VA Education Beneficiaries for May 2025 21,878
VA Education Beneficiaries for April 2025 20,972

* Source: U.S. Department of Veterans Affairs, Veterans Benefits Administration, Education Division, WEAMS,
Salesforce, Oracle Bl CH33 Enroliment

Ms. Snyder was questioned by Mr. Kopsie about the numbers and when we will see numbers other
than Chapter 13. She answered that VA is changing systems and she has been advocating for reports
that show all the numbers

Ms. Charlotte May, Director, External Affairs & Communications

INFORMATION OUTREACH

Division Updates

1. GDVS Newsletter — The department’s monthly e-newsletter features top stories from the month
at https://veterans.georgia.gov/newsletter. The April edition featured articles on the
identification and interment of WWI1 U.S. Army Airforce Private Bennett Waters after his remains
were returned to surviving family members in Blackshear, an opportunity to participate in a
national neurological study on conditions related to Gulf War and post-9/11 deployments, and
the dedication of a new health and fitness Center named for a Vietnam veteran and Olympic
boxing champion. The newsletter also promoted the availability of the free HereNOW Health app
and a spotlight on Tanya Rogers, 2026's first GDVS employee of the quarter.
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Attended meetings with Salesforce on April 23 and May 19 to discuss potential technology
solutions for information management.

Attended a meeting with Veterans on the Hill with Ms. Little on April 29 to share a recap on
veteran related legislation after the conclusion of the legislative session.

Attended a meeting of the Georgia Veterans Service Foundation on May 7. Discussions included
the approval of changes to the Foundation’s website to add additional functionalities and custom
URLs for special events and projects.

a. Attended a meeting with the Georgia Veterans Service Foundation and Kumho Tire to discuss
partnership details and plans for a press release closer to Memorial Day.

Attended a Quarterly Strategic Check-in with Unite Us on May 7. The meeting focused on current
and future partnership goals in addition to a review of platform utilization.

Legislative Breakfast — worked with Commissioner Ross and members of the Georgia Veterans
Service Foundation on a save the date, invitation, and Eventbrite listing for the upcoming annual
legislative breakfast. Due to the legislature’s special session, the event is currently being
rescheduled. Additional information will follow when the event has a new date.

Memorial Day — assisted GVMCs in developing and printing programs for the cemeteries’ annual
Memorial Day programs. Additionally, EAC will attend Governor Kemp’s Memorial Day ceremony
on May 21, 2026, at the Georgia State Capitol.

Benefits outreach — External Affairs and Communications continues to work with GDVS staff and
partners to educate Georgia’s veterans and families on the availability of benefits and resources.

a. We CARE Vet Fairs — the department is actively promoting the upcoming We CARE Vet Fair
events in Rome. The Rome event also includes a special session for women veterans with
focused healthcare and whole body health programming.

b. VECTR Center — promoted a chance to participate in the VECTR Center’s 10" anniversary and
showcase how the programs available have made positive impacts on veteran lives in
Georgia.

c. Military and family events — shared information from Fort Gordon for military and veteran
families to connect with resources in the Augusta area.
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OLD BUSINESS:

There was no old business to discuss.

ANNOUNCEMENTS:

Mr. Fay announced that Annual Training will be July 19-22 in Peachtree City.

Ms. May announced that the Legislative Breakfast is being rescheduled because of the special session
called by Gov. Kemp. The venue will seat about 150 people. We will be announcing the new date soon.
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Commissioner Ross announced that the We Care Veterans Fair willbe in Rome on June 11 and 12 at
the River Center. June 11 is specifically geared toward women veterans.

Ms. Cagle announced that she would like people to send her information regarding any veteran
who is 100 years old. They have recognized 8 so far in Georgia.

Mr. Loncher announced they recently completed their Crawfish Boil fundraiser for the Plummer
Home. Their homeless veterans stay anywhere from 3 months to 2 years. They will be
participating in the Run Ranger Run event. More information can be found at gallantfew.org .

NEW BUSINESS:

Mr. Mendez asked if we have a program that is proactive in preventing veterans from becoming
homeless. Can we assist them before they become homeless? Commissioner Ross answered that
we don't currently have funding for this. Hope Atlanta, the housing provider in Atlanta through the
Supportive Services for Veterans and Families grant, fielded about 500 calls in April and were able
to help 40. We asked that the funds provided to us be used primarily for preventive measures.

Mr. Kopsie presented aresolution forthe General Obligation Bonds, Bond 65totaling$1,835,000
to fund improvements at the home in Milledgeville, and Bond 66 totaling $220,000 to fund
elevator repairsatthe homein Milledgeville. Mr. Hanley made a motion to accept these bonds.
Mr. Paslawski seconded the motion . The motion passed unanimously.

The next Board meeting was scheduled for June 24 at 12:30pm. It will be a combination virtual and
in-person meeting, set up at the GOVS.

The meeting was adjourned at approximately 1:12 p.m.

SIGNED:

i —
e / .
e S ———

F

-

ATTEST: Joshua Kopsie, Chaif_____—

Steve Mendez, Secretary
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RESOLUTION
OF THE
VETERANS SERVICE BOARD

I WHEREAS, the Department of Veterans Service (the “Department”) was created
as a department of the State of Georgia (the “State”), in accordance with
0.C.G.A. § 38-4-1;

IL. WHEREAS FURTHER, the Department is administered by the commissioner of
veterans service (the “Commissioner”) and the Veterans Service Board (the “Board”), in
accordance with O.C.G.A. § 38-4-1;

III. WHEREAS FURTHER, the Department and the Board are authorized, in
accordance with O.C.G.A. § 38-4-2 (4), to construct and operate hospitals, nursing homes
and other facilities for the use and care of war veterans;

IV. WHEREAS FURTHER, the Board is authorized to administer the facilities of the
Georgia State War Veterans’ Home, in accordance with O.C.G.A. § 38-4-52;

V. WHEREAS FURTHER, pursuant to Article VII, Section IV of the Constitution
of the State of Georgia (the “Georgia Constitution”), the State may finance certain capital
needs directly through the issuance of general obligation debt;

VI.  WHEREAS FURTHER, pursuant to Article VII, Section IV, Paragraph VII(a) of
the Georgia Constitution, and the “Georgia State Financing and Investment Commission
Act”, 0.C.G.A. § § 50-17-20 through 50-17-30, as amended (the “Commission Act”), the
Georgia State Financing and Investment Commission (the “Commission”) is the agency
and instrumentality of the State charged with issuing debt of the State and ensuring the
proper application, as provided by law, of the proceeds of such debt to the purposes for
which the debt is incurred;

VII. WHEREAS FURTHER, Article VII, Section IV, Paragraph I (c) of the Georgia
Constitution, and the Commission Act provide that certain general obligation debt (as
defined by O.C.G.A. § 50-17-21 (5) and hereinafter “General Obligation Debt”) may be
incurred to acquire, construct, develop, extend, enlarge, or improve land, waters, property,
highways, buildings, structures, equipment, or facilities of the State, its agencies,
departments, institutions, and of those State authorities which were created and activated
prior to November 8, 1960;

VIII. WHEREAS FURTHER, as set forth in ATTACHMENT 1 attached hereto and
incorporated herein, the General Assembly of the State of Georgia (the “General
Assembly”) has passed various appropriations acts authorizing amounts from state general
funds to be appropriated for the purpose of financing certain capital projects through the
issuance of General Obligation Debt, and such appropriations are more fully set forth in
such ATTACHMENT 1;



IX. WHEREAS FURTHER, the Board finds an immediate need for certain project
funding for the purposes of financing some or all of the projects and facilities associated
with the appropriations set forth in ATTACHMENT 1 hereto (the “Projects”) in the
aggregate principal amount of $2,055,000;

X. WHEREAS FURTHER, the Board therefore desires to request the issuance of
$2,055,000 in aggregate principal amount of State of Georgia General Obligation Bonds,
the instruments of which shall have maturities not in excess of the respective appropriations
set forth in ATTACHMENT 1 hereto (the “General Obligation Bonds”), for the purpose
of financing some or all of the Projects;

XI. WHEREAS FURTHER, the Board is aware that the Projects shall be completed
with proceeds derived from the sale of the General Obligation Bonds with the intent that
interest on such General Obligation Bonds be excludable from gross income for federal
income tax purposes pursuant to Section 103 of the Internal Revenue Code of 1986, as
amended (the “Code”);

XII. WHEREAS FURTHER, the Board is aware of the provisions and requirements
of the Code and the regulations issued thereunder respecting arbitrage bonds and private
activity bonds, and is aware that the Projects must proceed with due diligence and be timely
completed following receipt of the proceeds derived from the sale of the General
Obligation Bonds (the “Bond Proceeds”),

NOW, THEREFORE, BE IT RESOLVED BY THE VETERANS SERVICE BOARD
THAT:

SECTION 1.
The Board hereby approves and authorizes the Projects.

SECTION 2.

The Board hereby requests the Georgia State Financing and Investment Commission to
undertake to issue $2,055,000 in aggregate principal amount of State of Georgia General
Obligation Bonds, the instruments of which shall have maturities not in excess of the
respective appropriations set forth in ATTACHMENT 1 hereto, for the purpose of
financing some or all of the Projects.

SECTION 3.
The Board hereby determines and agrees that:

(a) the plans for the Projects are sufficiently complete such that
substantial binding obligations to a third party or parties (as defined in the
regulations issued under the Code), involving the expenditure of at least five
percent (5%) of the Bond Proceeds herein requested, to commence or
acquire the Projects will be incurred within six (6) months after the issuance
of such General Obligation Bonds;



(b) eighty-five percent (85%) of the Bond Proceeds herein requested
will be expended within three (3) years after the issuance of such General
Obligation Bonds;

(c) the Bond Proceeds herein requested, and anticipated investment
proceeds (net of interest on such General Obligation Bonds during the
estimated period of construction), will not exceed the amount necessary for
the governmental purposes of financing the Projects;

(d) during the time the General Obligation Bonds herein requested are
outstanding, the Department will not take, permit to be taken, or fail to take,
any action which would cause such General Obligation Bonds to be deemed
private activity bonds or arbitrage bonds under the Code;

e the Department will not use the Bond Proceeds herein requested, or
the Projects financed with such Bond Proceeds, for any non-governmental
purpose, or any purpose that would give rise to private business use within
the meaning of the Code, except for those specific instances in which the
Department has previously consulted with the Commission;

§3) the term of the General Obligation Bonds related to the Projects will
not be longer than 120% of the reasonably expected economic life of the
Projects financed thereunder;

(2) no Bond Proceeds herein requested will be used for reimbursement
of any Project expenditures which were made before the anticipated
delivery date of such General Obligation Bonds, except in situations where,
prior to any such expenditure, the Department has obtained a declaration of
“Official Intent” (as defined by the Code) from the Commission, or the
Department has been otherwise advised in writing by the Commission that
such reimbursement will be permitted, it being the intention of the
Department to comply in all respects with Section 1.150-2 of the regulations
under the Code;

(h) all of the expenditures of the Bond Proceeds for the Projects will
constitute capital expenditures (as defined in Section 1.150-1(b) of the
regulations under the Code);

§)] with respect to the Projects, all of the Bond Proceeds will be
allocated to Project expenditures no later than the earlier of: (i)
eighteen (18) months after the date such Project is placed in service, or (ii)
five (5) years after the issuance of such General Obligation Bonds; any
unallocated Bond Proceeds remaining after the earlier of such dates shall be
transferred to the Commission and used to redeem outstanding tax-exempt
General Obligation Debt of the applicable issue.



SECTION 4.

The Board hereby determines and agrees that with respect to any Department project
previously financed with proceeds of General Obligation Debt issued by the State with the
intent that:

(a) the interest on such bonds be excludable from gross income for
federal income tax purposes pursuant to Section 103 of the Code; or

(b) such bonds at the time of their issuance were designated by the State
as Build America Bonds under Section 54AA of the Code;

and where any such bonds remain outstanding (including any refunding bonds), the Board
certifies that such project(s) are not now being used for any private business use within the
meaning of pertinent provisions of the Code, except for those specific instances in which
the Department has identified to the Commission such use of the project(s) and (i)
provision was made so as to retire, redeem or defease any and all then-remaining
outstanding bonds for the project(s) concurrent with such use, or (ii) the Commission has
determined that the aforementioned retirement, redemption or defeasance is not required
to maintain the tax-exempt or Build America Bond status of such bonds.

SECTION S.

The Commissioner, the Chair of the Board, the Secretary of the Board, and their valid
delegates each are hereby authorized and directed to execute any instruments and take
whatever action which may be necessary in connection with the issuance of the General
Obligation Bonds by the Commission, including, but not limited to, the preparation and
execution of answers in connection with any legal proceeding as to the validity of any
action by the Board with respect to the issuance of the General Obligation Bonds by the
Commission. The Attorney General or any Assistant Attorney General of the State are
authorized to execute Acknowledgment of Service and Waiver of Process in such legal
proceedings.

SECTION 6.

All attachments, exhibits and schedules attached hereto or referenced in this resolution (the
“Resolution”) are hereby incorporated herein and made a part hereof.
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This Resolution is hereby adopted thisg7day of (a7, 2026.

g™

CHAIR /
VE S SERVICE B¢

ATTEST:

» s

SECRETARY
VETERANS SERVICE BOARD

[SIGNATURE PAGE - DVS BOND REQUEST]



ATTACHMENT 1

DEPARTMENT OF VETERANS SERVICE
APPROPRIATIONS

Pursuant to Paragraphs I through III of Section IV of Article VII of the Georgia Constitution, the
General Assembly has passed various appropriations acts set forth in this Attachment 1, so as to
make certain appropriations to the State of Georgia General Obligation Debt Sinking Fund for the
purpose of financing certain capital projects through the issuance of General Obligation Debt.

H.B. 974, State Fiscal Year 2026-2027:
The General Appropriations Act for State Fiscal Year 2026-2027 (commencing at p. 1 of 156,

2026 Regular Session, H.B. 974).

[Remainder of page intentionally left blank]
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Appropriation

General

H.B. Bond
974 65
974 66

From State General Funds, $169,921 is specificaily
appropriated for the purpose of financing projects and
facilities for the Department of Veterans Service by means
of the acquisition, construction, development, extension,
enlargement, or improvement of land, waters. property.
highways, buildings, structures. equipment or facilities, both
real and personal, necessary or useful in connection
therewith, through the issuance of not more than $1,835,000
in principal amount of General Obligation Debt, the
instruments of which shall have maturities not in excess of
two hundred and forty months.

From State General Funds, $20,372 is specifically
appropriated for the purpose of financing projects and
facilities for the Department of Veterans Service by means
of the acquisition, construction, development, extension,
enlargement, or improvement of land, waters, property,
highways, buildings, structures, equipment or facilities, both
real and personal, necessary or useful in connection
therewith, through the issuance of not more than $220,000
in principal amount of General Obligation Debt. the
instruments of which shall have maturities not in excess of
two hundred and forty months.

Total

General Obligation General General
Obligation Debt Obligation  Obligation
Debt Previously Debt Debt
Authorized Issued Available  Requested
$1,835,000 $0 $1,835,000 $1,835,000

220,000 0 220,000 220,000
$2,055,000 $0 $2,055,000 $2,055,000
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